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ENTERED DEC 14 2001 Dilyf

Santa Barhara News-Press Reporter

Empl(;yeé Information

Jahn 74114’7’

Employee Name

{DK?O\AS ] ll\jf’wQ

. Departmeént

Q\A( (Ve Qo/ 0 OV‘"’Q !/ . / a'f'me"t Heal¥$ Signature Date

(Two Levels of Approval Required)

Job Title M | ,/ D{d
HR/Ddparfment Slgnature . ¥ Date

Date Started Present Job Date Started with SBNP

Date Last Review - Date Next Review

Copies: ] Empioyee [1 Supervisor [] HR Department []

Publisher’s Office

J ob Description Rewewed

D Changes made since last review
No changes necessary

About Performance Réview. .

Performance Management plays a key role in helping the Santa Barbara News-Press fullfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on -
your performance and assist you with maximizing your productivity: The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potentlal
in pursuit of organizational objectives.

After you and your supervisor discuss your performance, the evaluation form will be.retumed to-you- .. - .
for your sighature to confirm that a discussion took place. You-may,.ifi-yow.wish,: enter additional: - i - .
comments of your own. A copy of the completed form, with your:comments:Gf a:ny) lel be glvcn ozt S Lo
you and the original will be on file in the Human Resources Department. T

Additional information regarding the Performance Management System can be found in your
Employee Handbook.

RESP 756
JDAQ60S5 Page 10of 7
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Standards

Discuss strengths and weaknesses for the performance of the followmg standards using the scale
below:

7 Excellent: Consistently exceeds expectations.

Very Good: Consistently meets or exceeds expectations.

Good: Generally ﬁaeets expectations. Improvement possible.

Average: Meets expectations most of the time. Some improvement encouraged.
Below Average: Meets expectations some of the time. Improvement necessary.

Improvement Needed: Generally does not meet expectations. Substantial improvement
required. '

b WA N

Unsatisfactory: Immediate and substantial improvement required.

1. Knowledge of the job. Rating 7
Lucid. Grammatical and Intelligent Writing, News Sense, Reporting Techmque

Comments:

2. Accuracy. Rating 7
A reporter should consistently be able to report the news accurately.
Comments:

3. Quanfity. Rating g ‘
Covering and writing spot news stories that develop on a daily basis; writing feature stories that require -
interviews, investigation and research; and writing major and lengthy stories on complex subjects.

Comments

"RESP 756
JDA0606 Page 2 of 7



USCA Case #15-1074 Document #1647660 Filed: 11/23/2016 . Page 15 of 302

P

i

5

4. Initiative.  Rating
Comments:

5. Write Under Deadline Pressure.  Rating 5’
A reporter should be able to write accurate and lucid copy under pressure of deadlines. A reporter should
know to report any late developments of stories to the immediate supervisor.

Comments: o '

6. Following departmental procedures in a timely manner. Rating é
Comunents:

7. Professionalism/Teamwork. Rating é
Maintain a professional attitude, acceptable ethical behavior and demeanor when dealing with colleagues,
employees and the public; approach the job with an emphasis on teamwork and sensitivity to the overall
needs of the department. '

Comments:

8. Safety Consciousness (following safety practices and procedures). Rating
Comments:

. RESP 756
JDA0607 Page 3 of 7
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!,

Performance Objectives / Development Activities
Describe the 1 - 3 mutually developed objectives / activities and the results achieved.

1. Objectivg:
Result:

2. Objective:
Result:

3. Obj ective:

Result:

Availability for Work

‘Do any of the following items present problems? Comments:
Yes
L Aitendance
2. Late for work

3. Prolonged meals or breaks

4. Availability for overtime, etc.
5. Work schedule chaxiges

6. Personal Time

OoOooaoo

RRIRIRRK] |2

' RESP 756
JDA0608 Page 4 of 7



USCA Case #15-1074  Document #1647660 Filed: 11/23/2016- Page 17 of 302

Overall Performance

Considering the performance of the Standards ca]culate the employee's overall
job effectiveness as you see it. :

Calcuiate the averége of the performance standards by adding them and dividing by 8.

Employee Comments (Optional)

oo S QW%M oo e a /13 /0/‘_,_ﬁjj;ffj,; o

(Your signature mdzcﬁs that this evalugtion has been dzscuSSed wzth you. It d Sﬁot MR L are
necessarily imply agregment.) .

SBNP/revised-11/01

W

RESP 756
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EVALUATION: JOHN ZaNT (ATTACHMENT)

1. Knowledge of the job:

John, a former sports editor at the News-Press, is the department's featured writer
and columnist, as well as a top-notch copy editor and idea man. His experience, news
sense and creative writing touch have produced such .compelling stories as last -
summer's piece on beach volleyball legend Henry Bergmann. He is extremely creative
and perceptive, and I often rely on “his experience when making decisions about news
coverage and story ideas. Before the News-Press went to the new DTI software, John
was also our computer expert. Since the conversion, however, he has not kept up with
all the computer functions — particularly in the area of page makeup — and he is
currently unable to pull a slot shift. '

2. Accuracy:

John is a meticulous writer and editor and he takes great care with the facts of a story.
He is also one of the best on our staff in producing clean copy.

3. Quantity:

John is a hard worker who frequently pitches in on the desk, handles our daily Bullpen
column, and spells Dave on occasion to produce the TV and Radio Listings. This often
takes him away from the thing he does best for us — write provocative columns and
feature stories. John also concentrates more on quality than quantity in his writing
assignments, and he has many writing awards to illustrate this. He does churn out a
steady stream of copy while covering the UCSB women's basketball team. .

4. Inmitiative:

John endeavors to write about events and issues when they are timely and topical. He '
does not seem to pursue many controversial issues, however.

S. Write under deadline pressure:

Quality consciousness sometimes slows John down to a fault, although his deadline
performance on the Gaucho women's basketball beat has been good. The early-track
deadline of 6 p.m. for columns and features is another story. This hasn't been
con31dered 10 be a pnonty ‘with John or. others in .our:, department even though it.-is

6. Following departmental procedures in a timely manner:

RESP 756
JDAO610 Page 6 of 7
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John as the UCSB women's basketball beat writer, travels more than any other sports
department staffer. His expense reports from covering the team need to be completed
in a more timely fashion. This is his only weakness in this area.

7. Professionalism/Teamwork:

John takes pride in his work and in our sports section, and that is reflected in how he
conducts himself in both the community and the newsroom. He exhibits a good degree g
of integrity in what is perhaps the most publicly visible position in our department He
is a willing resource and aide to his colleagues.

8. Safety consciousness:

John has completed all safety training sessions and complies with all company
procedures.

‘Performance Objectives/Development Activities:

1. Objective: Become more efficient with his use of time and not get bogged down with
mundane tasks. This should lead to more columns — at least three a week.

2. Objective: Once basketball season ends, I want John to compile a run sheet of |

i weekly feature projects for our Sunday edition, whether they are to be written by him

. ‘or not.

3. Objective: Become computer-savvy enough with page des1gn to be able to pull a slot
shift when necessary.

RESP 756
JDAQ611 Page 7 of 7



‘ US_CA Case #15_—1074 Document #1_647660 .- Filed: 11/23/2016 | Page 20 of 302

Sainta Barbara News-Press Reporter
ENTERED FEB 2 7 el

Employee Information

" (I' wo Levels of Approval Required)
V\—@\W\M % WXWA

Employee Name [Z / i z 0 4

Deparkment i

arfment He{;zéxgnature [ Datd
JobTme “ ' ) , IDI
' Hllfﬂg‘ﬁrhﬁé‘ﬁt Signature i'9\1 aTDate
Date Started Present Job Date Started with SBNP ' f
Date Last Review . . Date Next Revie\l/v
Copies: 1 Employee [ Supervisor ] HR Department T

"~ Publisher’s Office

Job Descrnptmn Reviewed

D Changes made since last review
No changes necessary

About Performance Review...

Performance Management plays a key role in helping the Santa Barbara News-Press fallfill its ﬁlture
goals. The Performance Management System is designed to provide you with constractive feedback on’
your performance and assist you with maximizing your productivity. The program is a comprehensive
managerial process for developing an envuonment that enables each employee to reach his/her potential
in pursuit of organizational objectives.

After you and your supervisor discnss your performance, the evaluation form will'be returned to you’
for your signature to confirm that a discussion took place. You miay, if’ you “wish;” entér additional
comments of your own. A copy of the completed form, with yoiir cominieiits (if any); will be given‘to *
you and the origiral will be on file in the Human Resources Department.

Additional information regardmg the Performance Management System can be found in your
Employee Handbook. .

, RESP 758
JDA0612 Page 10f8
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Standards

Discuss strengths and weaknesses for the performance of the following s;candards using the scale
below:

Excellent: Consistently exceeds expectations.

Very Good: Consistently meets or exceeds expectations.

Goodﬁ Generally meets expectations. Improvement possible.

Average: Meets expectations most of the time. Some improvement encouraged.
Below Average: Meets expectations some of the time. Improvement necessary.

Improvement Needed: Generally does not meet expectations. Substantial improvement
requlred ’

b= N AR U O

Unsatlsfactory: Immediate and substantial improvement required.

1. Knowledge of the job. Ratmg
- Lucid. Grammatical and Intelligent Writing, News Sense, Reporting Techmque
Comments:

2. Accuracy Rating

A teporter should consistently be able to report the news accurately.
Comments:

3. Quantity. Rating
~ Covering and writing spot news stories that develop on a daily basis; writing feature stories that require
interviews, investigation and research; and writing major and lengthy stories on complex subjects.
Comments. '

RESP 758
JDAQ0G613 Page 20f8
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4. Initiative.  Rating
Comments:

5. Write Under Deadline Pressure.  Rating
A reporter shonld be able to write accurate and lucid copy under pressure of deadlines. A reporter should
know to report any late developments of stories to the immediate supervisor.

Comments:.

6. Following departmental procedures in a timely manner. Rating
Comments: '

7. Professionalism/Teamwork. - Rating
Maintain a professional attitude, acceptable ethical bebavior and demeanor when deahng with colleagues,
employees and the public; approach the job with an emphasis on teamwork and sensmvny to the overall
needs of the department.

Comments:

8. Safety Consciousness (following safety practices and procedures). Rating
Comments:

(93]

. RESP758
JDAO0614 Page 3 of 8
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Performance Objectives / Development Activities
- Describe the 1 - 3 mutually developéd objectives / activities and the results achieved.

1. Objective:
Resﬂt:

2. - Objective:
Result:

3. Objécﬁvé:—

Result:

Availability for Work

Do any of the following items present problems?

Yes

2
©

1. Attendance

2. Late for work

3. Prolonged meals or breaks

4. Availability for overtime, etc.
5. Work schedule changes

6. Personal Time

Oooooo
Oooooo

RESP 758
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Overall Performance

Considering the performance of the Standards calculate the empleyee's overall
job effectiveness as you see it.

Calculate the average of the performance standards by adding them and dividing by 8.

Employee Comme'nts (Optional)

‘ Employees Signature W M ‘ /7//20//&I
(Your signature indicates that this evaluation has been dzscussed wzth you. It dé’es nét =
necessarily imply agreement.)

SBNP/revised-11/01

RESP 758
JDA0G616 Page 5of 8
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. .orter: Melinda Burns
STANDARDS
1. Knowledge of the job.
Rating: 7
Comments:
2. Accuracy.
Rating: 6
Comments: I know of no egregious errors on Melinda's part. However, we should be
striving for a zero-tolerance policy on typos and spelling errors from the entire staff,
including the editors, and | will be asking for that attitude in 2002.
3. Quantity.
Rating: 6

- Comments: Melinda is very good at both churning out dailies and researching and

- writing the more complex stories. Her "Profiles of Islam” series was informative and
well-written, and courageous in light of the flak she took from Zionist corners. Other
very nicely written and researched stories included the rigs-to-reef analysis, the RV
dweller stories, and efforts to declare a no-fishing zone off the coast. My only
concern, and | should say that it has not been a serious problem at any time, is that
she has a very strong liberal stance, and occasionally seems initially reluctant to
contact or play up a contrary viewpoint.
4. Initiative."
Rating: 7
Comments:
5. Write under Deadline Pressure.

" Rating: é .

Comments: Melinda is good under deadline pressure, but she sometimes takes a Ilttle
‘onger than others to turn in her work.

RESP 758
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b. Following departmental procedures in a timely manner.

Rating: 5

Corﬁments:

7. Professionalism/teamwork.

Rating: 6 |

Comments: Melinda is reliable and conscientious, and she cares about the newspaper.
8. Saf_et.y consciousness.

Rating: 5

Comments: | assume fhis category doesn't really apply to the newsroom.

PERFORMANCE OBJECTIVES (This category to be filled out laier, in conference with °
the reporter.) . o

 AVAILABILITY FOR WORK (Y/N)

1. Attendance: N
2. Late for work: N
3. Prolonged meals or breaks: N
4: Availability for overtime, etc.: N
- 5. Work schedule changes: N '

6: Personal time: N | @
OVERALL PERFORMANCE: 5875 DOV St chandg (ﬂ

RESP 758
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To: Jesse Chavarria
From: Melinda Burns
3: My 2001 evaluation

do not think that an overall score of 6 out of 7 — a mid-range "B" grade — is a fair
assessment of my work at this newspaper.-

Last year, | received a written evaluation which could only be classified as a rating of
excellence. | do not understand in what way | deserve less than that this year. -

Every month, | have turned in an in-depth news project that takes a comprehensive look
at a tough subject: Casmalia. Rigs-to-reefs. Steelhead. Muslim immigrants. RV people.
Marine reserves. Pigs on Santa Rosa Island. Wind power. Pygmy mammoths. Transportation.

| have spent many hours of overtime to finish these stories, including on weekends. |
work hard assembling complicated information for graphics, and it has paid off with some
stunning spreads. '

| strive for lucid, compelling writing. | always go the extra mile.

I object to a score of 6 for accuracy, when my copy is very clean and | make few errors. |
object to a 6 in the category of quantity, when the kinds of stories | do are typically
longer and take more time than dailies. | don't understand why | received a 5 for
"newsroom procedures." Does turning a time card in on time really carry the same weight
as researching a good story? '

Why have | received less than a 7 for professionalism and teamwork? | spend hours
working with the graphics department to present my stories in the best possible way.

How is it fair to lower my score with a 5 in the category of “safety consciousness" when

‘'doesn't really apply to the newsroom"?

" There is something wrong with the evaluation system here if a top employee cannot
receive a top grade.

Jelonily ocin,

Dec. 20, 2001

RESP .758
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Santa Barbara News-Press  Reporter

'Emplo'yee Information

% m % @ 5 (Two Levels of Approval Required)

Employee Name -k » / ( L/ {Oﬁ,
Imimegq Superwsors Signature  ° . Dhte

MQ/\)G‘QXUG\N\/

Department .
W Department Head's Signature Date
o Lo A 12)5/c

HR [peplment Signature

Date Started Present Job Date Started with SENP _ m‘ .
. s 34/
Geéneral Manzer’s Signature 7Daté

'Date Last Review Date Next Review

Copies: [] Employee ] Supervisor ] HR Departrent []
Publisher’s Office .

Job Description Reviewed
[ ] Changes made since last review
D No changes necessary

About Performance Review. e

Performance Management plays a key role in helping the Santa Barbara News-Press fullfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performancé and assist you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential
.m pursuit of organizatiorial ob_] gctives.

After you and your supervisor discuss your performance, the evalual:lon form will be fetamed to you
“for your signature to confirm that a discussion took place. You: may, 3f you msh, efiter addmonal‘ T
comments of your own. A copy of the completed form, with your'commeénts (if any), will be* given to
you and the original will be on file in the Human Resources Department. _

Additional information regarding the Performance Management System can be found in your
Employee Handbook.

RESP 759
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Standards

Discuss strengths and weaknesses for the performance of the followmg standards using the scale
- below:

"7 Excellent: Consistently exceeds expectations.

6 Very Good: Consistently meets or exceeds expectations.

5 Good: Generally meets expectations. Improvement possible.

4 Average: Meets expectations most of the time. Some improvement encouraged.
Below Average: Meets expectations some of the time. Improvement necessary.

3
P Improvement Needed: Generally does not meet expectations. Substantial 1mprovement
required.

1

Unsatisfactory: Immediate and substantial improvement required.

1. Knowledge of the job. . Rating
Lucid. Grammatical and Intelligent Writing, News Sense Reporting Techmque
Comments:

2. Accuracy. Ratmg :
A reporter should consistently be able 1o report the news accurately.
Comments. :

3. Quantity. Rating

Covering and writing spot news stories that develop on a daily basis; writing feature stories that require

interviews, mvestigation and research; and Wrmng major and lengthy stories on complex subJects
Comments . : :

RESP 759
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4. Initiative.  Rating
Comments: .

5. Write Under Deadline Pressure.  Rating
A reporter should be able to write accurate and lucid copy under pressure of deadlines. A Teporter should
know to report any late developments of stories to the immediate supervisor.

Comments:

6. Following departmental procedures in a timely manner. Rating
Comments:

7. Professionalism/Teamwork. - Rating
Maintain a professional attitude, acceptable ethical behavior and demeanor when dealing with colleagnes,
employees and the public; approach the job with an emphasis on teamwork and sensitivity to the overall
needs of the department.

Conunents:

8. Safety Consciousness (following safety practices and procedures). Rating
Comnents:

w

RESP 759
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Performance Objectives / Development Activities
Describe the 1 - 3 mutually developed objectives / activities and the results achieved.

1. Objective:
Result:
2. Objective:
" Result:
3. Obje@ve:

Result:

Availability for Work

Do any of the following items present problems?

Yes No

- 1. Attendance o O
2. Late for work ™ O
3. Prolonged meals or breaks ] O
4. Availability for overtime, eic. | 1
5. Work schedule ;:hanges [ O
6. Personal Time O N

4

RESP 750
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Overall Performance

Counsidering the performance of the Standards calculate the employee's overall
job effectiveness as you see it. -

Calculate the average of the performance standards by adding them and dividing by 8.

EmplOyee Comments (Optional)

. .o o0 Z
Employees Signature : ‘Date / Z O 2
(Your signature indicates thett 17 evaluatnéﬂ has been discussed with you. 1t does not ST

necessarily imply agreement )

SBNP/revised-11/01
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| Repo\rter: Barclay Brantingnam
STANDARDS
1. Knowledge of the job.
Rating: 7
Comments: Barney seems to know everything and everyon'e in this town.
2. Accuracy.
“Rating: 6
Comments: | know of no problems.
3. Quantity.
Rating: 7
Comments: Barney does five columns a week.
% 4. Initiative.
Ratihg: 6

Comments: | never have to worry about Barney. He's about the most productive
columnist I've ever seen. '

5. Write under deadline pressure.

Rafing: 7

Comments:

6. Following departmental procedures in a timely manner.
.v..Rat'ing: 5

Comments:

7. Professionalism/teamwork.

RESP 759
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. Rating: 6

Comments: Barney is dedicated to the newspaper and often tips off the city desk on
stories. '

8. Safety consciousness.
Rating: 5
Comments:

PERFORMANCE OBJECTIVES (This category to be filled out later, in conference with
the reporter.) '

AVAILABILITY FOR WORK (Y/N)

1. Attendance: N

2. Late for work: N

3. Prolonged meals or breaks: N

4: Availability for overtime, etc.: N
5. Work schedule changes: N '
6. Personal time: N

" OVERALL PERFORMANCE: 6.125

RESP 759
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Santa Barbara News-Press — Reporter

Emplqyeﬁe Information

W &X (Two Levels of Approval Required)
Employee Name *A\I\G&&L (‘\BQ)'QQ\’ (2/13/0}
N fnedlate ervisor's Signature o
Department : . ‘
RQ/‘\M.‘ Department Head's Signature Dale
wcm ol
Date Started Present Job Date Started with SBNP
Date Last Review Date Next Review
Copies: ClEmployee =[] Supervisor [1 HR Department [
Publisher’s Office . :

Job Description Reviewed

[ ] Changes made since last review
D No changes necessary

About Performance Review...

. Performance Management plays a key role in helping the Santa Barbara News-Press fultfill its firture
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive
managenal process for developing an environment that enables each employee to reach his/her potennal
in pursuit of organizational objectives. B
After you and your supervisor discuss your performance, the evaluation formi will'be refumed toyon " * -~ -
for your signature.to confirm that a discussion took place. You inay, i you w1sh, enter addltlonal" '.'. A
comments of your own. A copy of the completed form, with your corfimenits (if any), will'be giveh to -
you and the original will be on file in the Human Resources Department.
: Additional information regarding the Performance Management System can be found in your
Employee Handbook.

RESP 760
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Standards ;

Discuss strengths and weaknesses for the performance of the following standards using the scale
below:

7 Excellent: Consisfently exceeds expectations.

6 Very Good: Consistently meets or exceeds expectations.

Good: Generaily meets expectations. Improvement possible. -

Average: Meets expectations most of the time. Some improvement encouraged.
Below Average: Meets expectations some of the time. Improvement necessary.

Improvement Needed: Generally does not meet expectations. Substantial improvement
required,

- N WA

Unsatisfactory: Immediate and substantial improvement required.

1. Knowledge of the job. Rating
Lucid. Grammatical and Intelligent Wntmg, News Sense, Reportmg Techmquc
Comments: » .

2. Accuracy. Rating
A reporter should consistently be able to report the news accurately.
Comments.

3. Quantity. Rating

Covering and writing spot news stories that develop ona da11y basis; writing feature stories that reqmre

interviews, investigation and research; and writing major and lengthy stories on complex subjects.
Comments . .

-RESP 760
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4. Initiative.  Rating
Comments:

5. Write Under Deadline Pressnre. Rating
A reporter should be able to write accurate and lucid copy under pressure of deadlines. A reporter should
know to report any late developments of stories to the immediate supervisor.

Comments;.

6. Following departmental procedures in a txmely manner. Ratmg
Comments

7. Px ofessionalism/Teamwork Rating
. Maintain a professional attitude, acceptable ethical behawor and demeanor when dealing w1th colicagues,
employees and the public; approach the job with an emphasis on teamwork and sensrtmty to the overall .
needs of the department.
Commenfs:

8. Safety Consciousness (following safety practices and procedures). Rating
Con_zments: :

~ RESP 760
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Performance Objectives / Development Activities
Describe the 1 - 3 mutually developed objectives / activities and the results achieved.

1. Objective:
Result:

2. Objective:
Resdt: »

3. (_)bjective:

Result:

Availability for Work

Do any of the following items present problems?

Yes

2
°

1. Attendance

2. Late for work

3. Prolonged meals or breaks
4. Availability for overtime, etc.

5. Work schednle changes

6. Personal Time

oooooo
Oooooo

. RESP 760
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Overall Performance
Considering the performance of the Standards calcnlate the employee's overa]l
job effectiveness as you see it.

Calculate the average of the performance standards by adding them and dividing by 8.

Employee Comments (Opﬁonéﬂ)

Employes's Signature 27 ZC——\, o Date / 9’/ / L/ /ﬁ /

(Your signature indigates thaf this Q/Iu@ax/b?zen dlsczlssed wn‘h you It does not >
necessarily imply dgreement.)

SBNP/revised-11/01
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Reporter: Jose Luis -Jimenez
STANDARDS

1. Knowledge of the job.
Rating: 6

Comments: Jose has the court beat down. He is an intelligent young man with a bright
career ahead of him. If he continues to learn and work on his technique and his
knowledge of the subject, he could be among the best court reporters, anywhere. And |
feel sure he could also excel in any other beat. His writing is often good, but it's
sometimes just average, and this is the area where he can really tmprove “In 2002, |
believe he should focus on becoming a great writer.

2. Accuracy.
Rating: 5
Comments: | know of no egregious errors on Jose's part. However, we should be
striving for a zero-tolerance policy on’typos and spslling errors from the entire staff,
including the editors, and | will be asking for that attitude in 2002.

3. Quantity.

'Rating: 7

Comments: Jose is prolific, producing at least one story a day and usually more. He
almost always comes through, and his weekenders are good reads and always
informative. He's also helped out by training Che Tabisola to freelance in LA for us,
and he still does a good job with that.

4. Initiative.

Rating: 7

Comments: Jose has the green light to steal second base any time, i.e. he knows what

“he's doing and | can rely on him o keep track of cases And he comes up wnth good
ideas for pro;ects and weekenders -

5. Write under Deadline Pressure.

‘Rating: 6

RESP 760
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Comments: He usually makes deadline.
6. Follcwing departmental procedures in a timely manner.
Rating: 5

Comments: No major problems, but-he could make some small imiprovements, e.g. stop
filling out his time card at 4 p.m. on Friday.

7. Professionalism/teamwork.
Rating: 4

Comments: | have heard complaints from staffers who felt Jose was sometimes rude
and condescending, leaving them loath to work with him. | have seen and experienced
it a few times myself. In one case, he walked up just as Dawn was hearing about a
double homicide, and announced that he heard about it, but didn't bother to call in
because he figured we ought to know already. In another case, | asked him a simple
qusstion that could have been answered with one word: "Yes." Instead, he said: "This
was a simple story. | don't feel like taking a lot of time to explain it." These kind of
statements unnecessarily hurt ‘morale, and | am concerned that it Wlll hurt his career
~in places where editors aren't so abiding.

8. Safety consciousness.
Rating: 5
Comments: | assume this category doesn't really apply to the newsroom.

PERFORMANCE OBJECTIVES (This category to be filled out later in conference with
the reporter.) :

AVAILABILITY FOR WORK (Y/N)

1. Attendance: Y (Missed flights on three occasions, forcing other reporters to fill in.)
2. Late for work: N _
3. Prolonged meals or breaks: N
"'4: Availability for. overtime, etc.: N - _
5. Work schedule changes: N - Lo T e
6: Personal time: N )

‘OVERALL PERFORMANCE: 5.625

"RESP 760
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October 2, 2001

TO: Vicki Adame
FROM: Jesse Chavarria
RE: Job Performance

As we discussed during our meeting on September 24, there are several aspects of your
performance that are of concern to News-Press management and newsroom editors. We
have discussed these issues previously. Following is a description of three key
problematic areas and the steps you are expected to take in order to correct them.

1. Unwillingness to work as part of the newsroom team

Reporters are expected to accept assignments in a cooperative spirit and display a
professional attitude when dealing with colleagues. We expect reporters to interact with
assigning editors to develop strategies for obtaining and uncovering factual information
and to discuss the story approach and structure in detail. Assistant City Editors Jane
Hulse and Scott Steepleton comment that your approach is typically to question the
necessity of story assignments, reluctantly carry them out when pressed, supply one or
two word responses to their questions and exert insufficient effort in pursuing
assignments. Even the simple listing of death notices is made difficult for everyone when
you do not follow our standard formula for writing them. Hulse and Steepleton also
mention that you do not complete the expected night reporter duties of checking in with
the dayside police reporter, making cop calls, carrying your pager and two-way radio and
leaving them on, checking the fax machine for news releases, and monitoring the police
scanner. Increased communication between you and your editors, especially in
developing and shaping your stories, and approaching the job with an emphasis on
teamwork and following News-Press style are important steps in addressing this area of
concern,

2. Lack of tHoroixgjmess and reporting/poor news sense

Reporters are expected to aggressively pursue any and all story assignments, whether it’s

a brief, cutline or an in~depth news report. That means making lots of phone calls, finding
various sources, getting to the scene quickly when possible and finding and making use

of information that can be found online. A reporter should demoustrate intellectual

curiosity and resourcefulness in gathering the news. A reporter should demonstrate a

depth of understanding of news events and should capture the subtleties and impartant.
details of the events being reported. By contrast, the City Editor and Assistant-City.-, .-+
Editors comment that your stodes are usually only surface-level accounts demonstrating- ..~
little in the way of interviews, investigation and research, often requiring queries for
additional information, sourcing, clarification and organization. (See attached memo from
Scott for specific example.) Additionally, your reaction to comments about coverage

RESP 761
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from superiors is frequently that you cannot reach anyone or that the story cannot be done
for some reason. We do not experience these problems with ather reporters.

3. Work volume is too low

Some weeks are busier than others, but in general you are expected to file two stories (10
per week) for each full-time shift. You are presently averaging fewer than 5 bylines per
week. '

Future Expectations:

- . . 0 . . ) . . > .
As you requested, following is a specific list of expectations of your nightshift duties.
These are specific expectations, but do not represent the totality of your job. We also
expect you to show initiative in getting every story done as completely and quickly as
possible.

*Check with dayside police reporter as soon as you get in for a debriefing on status of
police news. Find out what briefs and stories have been done or assigned, which still need
doing and which may be coming.

*Check city budget story listing document, for story assignment. Coordinate coverage
and discuss assignments with night assistant city editor. Inform ACE of any scheduled
interviews as much in advance (preferably several days) as possible. We expect all
reporters to be informed on overall news and current events.

*Relocate police scanner to your desk and actively monitor during the course of the
night. Please take portable scanner with you during dinner breaks or interviews.

*Please carry your pager and cell phone/two way with you at all times and leave them on.

*Please watch the 5 p.m. or 6 p.m. KEYT news broadcast to' check on any stories that
might have escaped our notice and that you might have to pursue.

*Please do at least two rounds of police/fire calls, once when you come in and one later at
night, checking the information recordings as well as with watch commanders and others
on duty. Discuss the finding with the night ACE in detail.

#Please check the fax machine and gather and complete any death notices and/or news
obituaries. Dole out faxes to appropriate baskets and let ACE know of any pertinent news

faxes.

" *Please 1eé.ve' é fuII anc_iucomple_te, mght note for the city editor and po,lice,repbrt_er,‘ _
detailing the night activity and explaining our efforts te ¢t stories we might have missed.

REGP 761
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Santa Barlnara News-Press

Employee Inform‘ation

Employee Name Hildy Medina

Department Newsroom

Job Title Reporter

Date Started Present Job Date Started with SBNP
Dé[e Last Review Date Next Review 11/03

Copies: 0 Employee 0 Supervisor 0 HR Department OPublisher’s Office

9 Job Description Reviewed

0 Changes made since last review
0 No changes necessary

Standards

Filed: 11/23/2016  Page 44 of 302

N ENTE’RED DEC 1 IZBOZM
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/// 7SO 2

Discuss strengths and weaknesses for the performance of the following standards using the scale below:

5 Consistently excels or exceeds expectations.

4 Consistently meets expectations. Improvement possible.

3 Generally meets expectations. Some improvement encouraged.

2 Meets expectations sometimes. Improvement required.

1 Generally does not meet expectations. Substantial improvement required.

JDA0636
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1. Xnowledge of the job. Rating 3
Lucid. Grammatical and Intelligent Writing, News Sense, Reporting Technique.
TOMIHERIS.

Hildy has gotten off to a great start in the short time she's been at the News-Press,
and she's .at work building- contacts on her beat in the Santa Ynez Valley. She has
learned the technical aspects of the job quickly, and shows some real flair in her
writing. She should get some opportunities to stretch out on projects and weekenders
in the coming year.

2. Accuracy. Rating 3

A reporter should consistently be able to report the news accurately.
Comments.

No ‘major problems.

3. Quantity. Rating 4

Covering and writing spot news stories that develop on a daily basis; writing feature stories that require interviews,
investigation and research; and writing major and lengthy stories on complex subjects. ‘

Conments:

Hildy's work has been very good so far. She's supplied dailies and weekenders on the
North-South split, the cave-in at the casino, and the plan to build a ferris wheel in
3olvang. As she gets more comfortable on the new job, she should start to develop
more complex stories and takeouts. ’

4. XInitiative. Rating 3
Comments:

Hlldy is an aggresswe reporter with a lot of enthusiasm and a good- nose for news.

5. Write Under Deadline Pressure. Rating 2

A reporter should be able to write accurate and lucid copy under pressure of deadlines. A reporter should know to
report any late developments of stories to the immediate supervisor.
Comments.

She tends to push deadline, perhaps because she tends to be reluctant to let even
simple stories. go without several rounds of self-editing.

5. Following departmental procédures in a timely manner. Rating 4
Comments. '

_ RESP 762
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No major problems here, although she could get that time card in by Friday morning

once in a while.

7. Professionalism/Teamwork. Rating 4

Maintain a professional attitude, acceptable ethical behavior and demeanor when dealing with colleagues, employees
and the public; approach the job with an emphasis on teamwork and sensitivity to the overall needs of the
department.

Commenis:

Hildy is almost always willing to pick up whatever story needs to be assigned. She's
a pleasure to work with, and more than willing to help out other reporters.

8. Safety Consciousness (following safety practices and procedures). Rating 4

Commenrts: She keeps her desk clear of debris, never leaves a bicycle parked in front of a staircase, and attends all
-safety seminars.

Performance Objectives / Development Activities

Describe the 1 - 3 mutually developed objectives / activities and the results achieved.

1. Objective:

{WWW

‘Result

| Eécm Ko Saﬂm ﬂ%\s a)&s%\»fzj;

Result:

3. Objective:

e g |

Result;

RESP 762
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Availability for Work

Jo any of the following items present problems? Comments:

Yes No

. Attendance 0 0

. Late for work 0 0

. Prolonged meals or breaks 0 0

. Availability for overtime, etc. 0 0
. Work schedule changes 0 0

. Personal Time 0 0

AN W RN —

Overall Performance 3.33

Considering the performance of the Standards calculate the employee's overall job effectiveness as.
see it. : ’ ' )

Calculate the average of the performance standards by adding them and dividing by 8.

fmployee Comments (Optional)

e ' RESP 762
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Employee's Signature %%/__- Date / / 22 O A—

(Your signature zfzdzcat that this evalvation has been discussed with you. It does not necessarily imply
agreement,)

SBNP/revised-07/02
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ENTERED APR 0 9 2003 02(
Santa Barbara NEWS-PI' ess . Reporter

Employee Informatlon

(Two Levels of Approval Required)
\‘ ohn 20( V\‘\‘ 4 LAY
Employee Name- : \
Immedie Supervisor's Sighature Date
spom / & 0{ oui o
Department * ’ /\rﬁ—/
| ‘ Wre ”
~ Job Title . - “/” D)\
o ' HRIDépa¥tment Signature - Date
Date Started Present Job Date Started with SBNP % .
. /7 S22
) . : . Publisher's Signature ’ Date
Date Last Review Date Next Review

‘Copies: [] Employee' [] Supervisor D HR Department [_]Publisher’s Office

Job Description Reviewed
[ ] Changes made since last review
D No changes necessary .

Abbut Performahce Review...

Performance Management plays a key role in helping the Santa Barbara News-Press fullfill its future
-goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential

* in pursuit of organizational objectives.

Adfter you and your supervisor discuss your performance, the evaluation form will be retumned t6 you
for your signature to confirm that a discussion took place. You may, if you wish, enter additional
comments of your own. A copy of the completed form, with your. comments :(1f any) wﬂl be ngen to-‘.:‘,,.:‘.:- BRI

" “+yon'and the original will bé on file in the Human Resources Department. *+ . Fa 7Ll ’

_Additional mfonnauon regarding the Performance Management System can be. feund in your

Employee Handbook.

RESP 763
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Standards
Discuss strengths and weaknesses for the performance of the following standards using the scale
below: :

Consistently excels or exceeds expectations.
Consistently meets expectations. Improvement possible.
Generally meets expectations. Some improvement encouraged.

Meets expectations sometimes. Improvement required.

N W R WU

Generally does not meet expectations. Substantial improvement required.

1. Knowledge of the job. Rating \{4 _
Lucid. Grammatical and Intelligent Writing, News Sense, Reporting Technigue.
Comments:

2. Accuracy. Rating | ’/
A reporter should consistently be able to report the news accurately.
Comments:

3. Quantity. Rating , .
Covering and writing spot news stories that develop on a daily basis; writing feature stories that require
_ Interviews, investigation and research; and writing major and lengthy stories on complex subjects.

Comments:

RESP 763
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4, Initiative. Rating ‘g

Comments:

5. Write Under Deadline Pressure.  Rating 3 A -
A reporter should be able to write accurate and Iucid copy under pressure of deadlines. A reporter should
know to report any late developments of stories to the immediate supervisor.

Comments:

6. Following departmental procedures in a timely manner. Rating Llé
Commenis: '

7. Professionalism/Teamwork. Rating I?L '
Maintain a professional attitude, acceptable ethical behavior and demeanor when dealing with colleagues,
employees and the public; approach the job with an emphasis on teamwork and sensitivity to the overall
needs of the department. -

Comments:

8. Safety Conscionsness (following safety practices and procedures). Rating 3
Comments:

- RESP 763
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Performance Objectives / Development Activities

Describe the 1 - 3 mutually developed objectives / activities and the results achieved.

1. Objective:

Resuit:

2. Objective:

Result:

LI

Objective:

‘Result:

Availability for Work

- Do any of the following items present problems? Comments:

Yes

1. Attendance

2. Late for work

3. Prolonged meals or breaks

4. Availability for overtimé, etc.
" 5. Work schedule changes

6. Personal Time

ooboon

‘o

| RESP 763 -
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Overall Performance

Considering the performance of the Standards calculate the employee’s overall
job effectiveness as you see it.

Calculate the average of the performance standards by adding them and dividiﬁg by 8.

Employee Comments (Optional)

El-nployee ’s Signature C%’V‘/@ ZM * Pate::t f 9\// (2 / 0 0}\

(Your signature indicateq that this evaluatioryhigs been dzscussed wu‘h you It doé’s notz
necessarily imply agreemefnt.)

SBNP/revised-07/02

. RESP 763
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JOHN ZANT PERSONNEL EVALUATION:

1. EKnowledge of the job:

News sense, lucid, grammatical and intelligent editing and wrztmg, news sense, reporting
technique, computer proficiency, page design skills:

John is the star of our department — our main columnist, who also pitches in to cover high school
football and work the UCSB women's basketball beat. As the former sports editor of the News-Press,
he has an incredible wealth of experience and knowledge of nearly everything we deal with. The
only thing which he has not been asked to do is paginate pages, aithough it would not take him
long to learn. He is both creative and perceptive in his writing. He is particularly adapt at finding
interesting angles for his columns and features and crafting them into a story worth reading to
the end.

2. Accuracy:

A reporter should consistently be able to report the news accurately. In editing, heads must agree
with stories; cutlines must match the photos they accompany.

John takes great care with the facts of his stories and rarely peeds much editing. He is meticulous,
sometimes to a fault when deadline is pending.

3. Quantity:

Covering and writing spot news stories that develop on a daily basis; writing feature stories that
require interviews, investigation and research; and writing major and lengthy stores on complex
subjects. A copy editor should be able to keep the pace in moving copy, artwork, cutlines,

‘headlines and dummies to meet deadllnes Material processed by an editor should be ready to be
published with minimum checking. ,

~John was asked this year to increase his column output to a consistent three times a week, and he
~has met that challenge well. He has done this while continning his normal tasks such as producing
our daily Bullpen column, writing feature stories outside his beat, and pitching in when necessary
to produce the TV and Radio Listings. He also provides his UCSB women's basketball beat with
extensive coverage.

4. Inmitiative:

Regularly demonstrate imagination and depth of understanding of news events by assembling the
information to inspire the reader to focus on the story; suggest story, photo and art ideas,
demonsirate intellectual curiosity, and resourcefulness in presenting the news.

He has been both timely and topical with his colummns. When Ted Williams died, he produced a
little-known story about his local connection ready to go a day later. He was also ready .and willing
to give the News-Press exclusive coverage of the NBA Finals and the World Series. He keeps track
of anniversaries that- have local significance, such as the 55th year since Al Gionfriddo's World
Series, and always gives a fresh take on it — this year by highlighting a rare photo of him beating
Yogi Berra's throw to steal second.

5. Work under deadline - preSsure: ; Lo Wovo L ey .‘ R ML S

A reporter should be able to write accurate and lucid copy:- under .pressure 76f deadlznes A reporter
should know to report any late developments of stories to the immediate supervisor._Cope with
daily pressure of producing a newspaper, to meet the deadlines and to perform intelligently and
accurately in spite of those pressures and deadlines.

. RESP 763
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John, a perfectionist in his writing, has improved his deadline performance, but still has room to
grow. He is better at meeting late-track deadlines when covering an event, but often pushes the
envelope of the early-track deadlines. This is unquestionably his weakest area.

6. Following departmental procedures in a timely manner:

John does all that is asked and required of him.

7. Professionalism/Teamwork:

Maintain a professional attitude and demeanor when dealing with colleagues, embloyees and the
public; approach the job with an emphasis on teamwork and sensitivity to the overall needs of the
department.

John's pride in his profession manifests itself well with how he deals with the public. As our
featured columnist, he receives a large amount of calls, mail and e-mail from our readers, and he
dutifully listens and responds to all of them. He readily helps his colleagues, whenever they need
it, and is not adverse to pitching in with the more laborious duties of our department. John does
need to communicate more with both me and the desk on what he is working on and when he will
have it completed. Occasionally, Y1l still be in the dark about the topic of his column by the time
the 3 p.m. budget meeting starts.

8. Safety consciousness:

Jobn bas completed all safeiy training sessions and complies with all company procedures.

Objectives for the future:

.I'd like him to continue improving on his deadline performance, and in commaunicating with
others in the department.

' RESP 763
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. ENTERED ¢ ¢ 2 2 VU
Santa Barhara News-Press Reporter

Employee Information

M . Z + : , (Two Levels of Approval Required)
ana Laig
Employee Name _ W Van Cé@ Oct-2( 22
Immediate Supervisor's Signatufe Date
N%Smm— Business '
Department R \) |
Departppeat Head's Sighatyre at
Bvan@s eooﬁ’ ex (o i g fm
Job Title l\{_ / L
M ay 3 Jool MW/ 2 20 | HR Department Signature Date |
Date Started F F_’rese’r'ut Job Date Startdd with SBNP - 2
BQC . 2001 ‘ I Publisher's lgnature . “Date |

Date Last Review Date Next Review

Copies: [_] Employee [} Supeh)isor [1 HR Department . [ |Publisher’s Office

Job Description Reviewed

D~ Changes made since last review
D No changes necessary

About Performance ,‘Revi,ew. .

Performance Management plays a key role in helping the Santa Barbara News-Press fullfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives.

After you and your supervisor discuss your performance, the evaluation form will be returned to you

- for your signature to confm that a discussion took place. You may,. if you. w1sh enter. addmona]_{ o
comments of your ow, A COpy: df the completed form, with your comments (1f any) B will be. givenr to,' -
you and the original will bé-on-file i 1 ._: L '

Additional information regarding the Performance’ Managemcnt System can be found in your
Employee Handbook.

JDA0648 . RESP 764
Page 1 of 9



USCA Case #15-1074 . Document #1647660 Filed: 11/23/2016  Page 57 of 302

Standards

Discuss strengths and weaknesses for the performance of the following standards using the scale
below:

Consistently excels or exceeds expectations.
Consistently meets expectations. Improvement possible.
Generally meets expectations. Some improvement encouraged.

Meets expectations sometimes. Improvement required.

o WA

Generally does not meet expectations. Substantial improvement required.

1. Knowledge of the job. Rating _
Lucid. Grammatical and Intelligent Writing, News Sense, Reporting Technique.

Comments: .
see aﬂadﬂeé \”&/'W

- 2. Accuracy. Rating _ ,
A reporter should consistently be able to report the news accurately.
Comments:

3, Quantity. Rating
Covering and writing épot news stories that develop on 2 daily basis; writing feature stories that require
interviews, investigation and research; and writing major and lengthy stories on complex subjects.

Comments:

(1%

JDA0649 . . RESP 764
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4. Initiative.  Rating
Comments:

5. Write Under Deadline Pressure.  Rating
A reporter should be able to write accurate and lucid copy under pressure of deadlines. A reporter should
know to report any late developments of stories to the immediate supervisor.

Comments:

6. Following departmental procedures in a timely manner. Rating
Comments: :

7. Professionalism/Teamwork. - Rating
Maintain a professional attitude, acceptable ethical behavior and demeanor when dealing with colleagues,
employees and the public; approach the job with an emphasis on teamwork and sensitivity to the overall
needs of the department.

Comments:

8. Safety Consciousness (following safety practices and procedures). Rating
Comments:

JDA0650 RESP %64
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Performance Objectives / Development Activities

Describe the 1 - 3 mutually developed objectives / activities and the results achieved.

1. Objective:

Result:

2. Objective:
Result:
3.  Objective:

Result:

Availability for Work

Do any of the following items present problems? ' Comments:

Yes

Z
o

1. Attendance

2. Late for work

3. Prolonged meals or breaks,

4. Availability for overtime, etc:
5. Work schedule changes

oooooo
oOooooo

' 6. Personal Time

JDAO0651 | RESP 764
Page 4 of 9



USCA Case #15-1074  Document #1647660 Filed: 11/23/2016 Page 60 of 302

Overall Performance

Considering the performance of the Standards calculate the employee’s overall
job effectiveness as you see it.

Calculate the average of the performance standards by adding them and dividing by 8.

31

Employee Comments (Optional)

§

1
7 {\/
Employees&gnaturex 0 M/TK : Date QJZJ 07.-

(Your signature indicatzs Yhat this evaluatzon ha\been dzscussed wzth you, It does not .
necessarily imply agreement.)

SBNP/revised-07/02
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Employee Evaluation for Martia Zate
OVERALL RATING: 3.7

KNOWLEDGE OF THE JOB: SCORE = 3.5

Maria is a strong reporter who has excellent techniques and solid news judgement. She has dlllgently built up a
solid network of sources on her beats.

She knows where to find documents and how to interpret them, from 10-Qs and 8—Ks to annual reports.

Her reporting style is effective. She can be aggressive and she can be charming to get news. Maria treats her
sources with respect so they trust her. As as example of this, she landed an exclusive interview with developer
Bill Levy about his waterfront timeshare project and his alliance with Ritz-Carlton. She was the only reporter
he would talk to, because she cultivated trust with her good reporting.

Room for improvement: Learning other beats within the business community that other business reporters
have covered, such as the oil and gas industry, aerospace and defense, and development. | have no doubts that she
can do this well, and will do so as the business news desk adds a third staffer. She should stretch her reporting
skills into other areas, learning about even more local people, places and issues.

ACCURACY SCORE =4
Maria is very accurate in her reporting. For all the stofies she does on a wide variety of topzcs many of them
full of complicated numbers, she has very few corrections. This is not a problem area.

QUANTITY: 4 _

Maria is very productive. She writes more than just about anyone on the staif. This is because the business
news staff is so small (3 staffers) compared to Sports, Life, and City Desk, all of which have anywhere from
eight to 17 staffers.

She consistently finds stories to help fill the business pages | can count on her to file a story every day and -
sometimes she files 2 or 3 stories.

Her huge contribution became all-important with the creation of the Wednesday Business page covers in May.
. That occured immediately following the resignation of Business Editor Dave Bemis. That combo would

o ‘discourage a lesser reporter. Maria raised herself to write even more.

" It's important to point out that the business reporter has to write in-depth stories for Wednesdays and
Sundays but gets very little time to do reporting and writing. Other reporters in different departments get
bigger blocks of time. The business reporter must squeeze in time between the constant demand for daily
stories. Maria's story quantily is strong.

Room for improvement: After a second business reporter is hired, | will work with Maria to contmue our
cooperative effort to polish her work and lighten her daily output so she can spend more time on solid features
and in-depth stories. Ideally, we will improve our long-term planning, and ideally, she will turn in those
bigger stories earlier.

Also, in the coming year | will introduce new content to the business pages and Maria will be asked to
contribute her time and effort for that.

INITIATIVE: SCORE = 3.5

Maria really enjoys her work as a business reporter and constantly strives to improve the business section.
She brings lots of enthusiasm, shows up on time and works hard. She generates plenty of strong ideas, follows
leads diligently and seeks to include a wide variety of sources to suppott her stories.

There is room for improvement, as | explain below. : .
But I must emphasis that shé is competltlve -with other medla is, a self-starter and dependable and dlgs out
key economic barometers for, bread and butter stories that are lmportant and well read :
Here are some of her hlghhghts
* Profile on Charles Schwab. Maria landed a face-to-face mterwew with the investor maverick in his San

“rancisco highrise office, and wrote a widely read piece. The timing was perfect, given the stock market

-1-
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plunged to its lowest level in five years and corporate scandals filled our headlines.

* Profile on William Foley, CEO of Fidelity National Financial here in Santa Barbara. Again, she landed a
face-to-face with the head .of one of our largest publicly traded companies. The timing was strong, given the
financial scandals elsewhere in the news.

. « Her careful coverage of the real estate market churned out several particularly strong stories. She spotted
the trend of builders capitalizing on the higher density requirements to build more condos on small parcels,
but still selling them at near $1 million each to break even. She examined the city's housing priorities.

Another story examined the mobile/manufactured home segment as an alternative for families who might
otherwise be forced to leave our high-priced area. It opened a lot of eyes and dispelled stereotypes about what
mobile homes look like and who lives in them.

Maria did a gréat story "One in four local home buyers paid in cash" that revealed a transfer of wealth from
the stock market to real estate.

She also broke news on the other side of the Blankenships, whose critics derailed their condo project. She
depicted their costly journey through the permit process then having to restart because of the appeal.

» She followed the Hayward Lumber union workers strike from start to finish, getting voices of the strikers
and the company.

Room for improvement: As we reshape business coverage, | want Maria to focus less on publicly traded
companies and more on producing profiles and workplace issue coverage, even occasionally tracking legislation
that is pertinent. She has already done some of this, and quite ably, but not a great deal probably because it was
not formally encouraged by prior editors.

Maria does follow directions very well and is eager to please.

WRITING UNDER DEADLINE PRESSURE: SCORE = 3
Maria writes well and her stories require minimal editing. She's not the fastest writer on staff but most
always hits deadline and hardly ever needs overtime.

‘Room for improvement: She could do better with improved time management by filing smaller stories or
briefs earlier in the day to free herself for work on larger stories and breaking news.

Maria has done well at meeting the earlier deadlines | imposed in September. That was an agreement with the
Copy Desk to improve nighttime page production flow. We moved up the deadlines by a full hour. We are getting

the pages finished earlier for the press. '

FOLLOWING DEPARTMENTAL PROCEDURES IN A TIMELY MANNER: SCORE = 4
Maria has no- serious problems here. Our small department was just two people from May to the present (Oct.
31) and pitches in every day. '

Frankly, after the sudden resignation of the editor in May, story plannmg slipped badly in the department
which was just myself and Maria. There was no longer an editor who took time to organize anything, although
acting editor Michael Todd did an excellent job of page design every day -- and even wrote some stories. Maria
knows our procedures and carried her weight.

Room for_improvement: Even better organization, which we all need to do. This is truest for long-term
planning so the workload peaks are sanded down into hills.

I'm glad to write that Maria does not need much reminding to get the job done.

PROFESSIONALISM/TEAMWORK: SCORE =
Maria is a-dedicated pro. She is half the department and pitches in every day. She has a strong work ethic and
takes pride in her work. She arrives on time and puts in a full day. She does not take iong lunches. Other
reporters have commented to me on many occasions that Maria is a real go-getter. She takes responsibility,
shares tips with reporters and keeps the confidence of her sources, Maria doesn't write "junk” to fill the page.
She is a team player. | wish that during the year she had been selected to work on. both special packages that I
- was part of, the Reed Slatkm ‘scandal -and the ‘North vs. South county spht Qvervnew She 'would have béeen & |
_valuable asset. She apparently. was not chosén because shéWas Valtiablé in producmg dally copy for the
,busmess pages while | was on those projects.

3oom for improvement: She should be placed on a team project next year. She will welcome that opportunity.

-2
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SAFETY CONSCIOUSNESS: SCORE =5
Maria has successfully completed all of the company's required ergonomics and safety training. She has read -
the employee ‘handbook. She drives safely. She does not run in the office. She maintains a safe desk.

JDA0655 RESP 764
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Here are some goals | would like to pursue for 2003:

In an effort to follow the News-Press goals outlined by Jerry for more local stories
and getting more people into the paper, here are my goals -

1. Fine tune our business beats to focus on those industries, issues, companies that
hold the most impact for our readers. This means settmg better priorities for beat
coverage by each business reporter.

2. Writing at least one business profile a week that focuses on a small local
company. Getting insights, history and interesting quotes that will allow readers an
inside view of how a company works and the challenges a person faces in runn_mg a-
small business.

3. Writing at least two stories a month on local workpiace issues such as child care,
health insurance, housing and other topics faced by both employers and empioyees.
This includes developing a survey system to publish in the paper to help get feedback
from workers on how they feel about their companies and these issues.

4. Developing a way to revamp the Business Outlook so that it comes out at the same
time companies are planning their yearly budgets. Companies often ask for economic
data such as unemployment, economic growth projections, housing costs, largest
companies, etc. to help plan their strategic budgets for the year. | think publishing
this in September or October would provide a valuable resource to the business
community and also provide advertising with a more desirable product to sell.

5. Striving to put more diversity into my stories. I'm a bit troubled that the majority
of my sources and subjects tend to be white and male. | need to look harder to get

- more diverse voices and faces into my stories, even though Santa Barbara's economic
~ structure makes it challenging to go beyond this status quo. This takes a bit more
'ff;iime, unfortunately, and | just have to put more time into it.

JDA0656
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Employee Information

Emp'loyee Name Bémey Brantingham
Dcﬁanment Newsroom
Job Title Columnist

Date Started Present Job

Date Started with SBNP

Date Last Review 11/01

0 Job Description Reviewed

Date Next Review 11/03

0 Changes made since last review
0 No changes necessary '

Standards

Discuss strengths and weaknesses for the performance of the following standards using the scale below:

S Consistently excels or exceeds expectations.

4 Consistently meets expectations. Improvement possible.

‘3 Generally meets expectations. Some improvement encouraged.

2 Meets expectations sometimes. Improvement required.

Filed: 11/23/2016  Page 65 of 302

. A . g 7 j ‘.‘/ i
, ' | Pre ]|
Copies: 0 Employee 0 Supervisor 0 HR Department OPublisher’s Office

1 Generally does not meet expectations. Substantial improvement required. -

JDA0657
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1. Knowledge of the job. Rating 4

Lucid. Grammatical and Intelligent Writing, News Sense, Reporting Techmque
Comtments:

Barney is fast, and he's plugged in. He is often aware of a story before other
reporters hear about it, and his institutional knowledge is an important asset.
Although he has a style developed over decades as a columnist, he is willing to listen
and work on his writing skills, realizing there is always room for improvement. His
copy is usually clean but there are occasional typos or misspellings.

2. Accuracy. Rating 4

A reporter should consistently be able to report the news accurately
Commernts.

No major problems.

3. Quantity. Rating 4

Covering and writing spot news stories that develop on a daily basis; writing feature stories that require interviews,

investigation and research; and writing major and lengthy stories on complex subjects.
Commenits:

Barney does five columns a week. That's more than any columnist I've seen. In
addition, he writes travel pieces with photos for which he gets no extra pay.

4. Initiative. Rating 3

Commenis: '

He's passionate about the newspaper's direction and gets involved with projects and
breaking news. Barney often offers ideas for columns to coincide with projects. He
has worked hard to get even more people into his columns. |

5. Write Under Deadline Pressure. Rating 4

A reporter should be able to write accurate and lucid copy under pressure of deadlines. A reporter should know to
report any late developments of stories to the immediate supervisor.
Comments.

~Barney hasn't broken deadlme since I've been here, and | can't imagine he ever will.

- 6. Following departmental procedures in a timely manner. Rating 4
Comments:
No problems.

JDA0658 RESP 765
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7. Professionalism/Teamwork. Rating 4 '
Maintain a professional attitude, acceptable ethical behavior and demeanor when dealing with colleagues, employees
and the public; approach the job with an emphasis on teamwork and sensitivity to the overall needs of the
department.

Comments.

Barney cares about the newspaper more than some of the people who are just getting
started in their careers, and he projects a welcoming, cooperative aititude toward his
coworkers.

8. Safety Consciousness (following safety practices and procedures). Rating 4

Comuments: He keeps his desk clear of debris, never leaves a bicycle parked in front of a staircase, and attends all
safety seminars.

Performance Objectives / Development Act1v1t1es

Describe the 1 - 3 mutually developed ob]ectlves / activities and the results achieved.

1. Objective:

Result:

-~ 2. Objective:
Result:

3. Objective:

Resuli: : . RS

JDA0659
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Availability for Work

do any of the following items present problems? Comments:

Yes No

. Attendance 0 0

. Late for work 0 O .

. Prolonged meals or breaks 0 0

. Availability for overtime, etc. 0 0
. Work schedule changes 0 0

. Personal Time 0 0

NN BN

Overall Performance 3.87

Considering the performance of the Standards calculate the employee's overall job effectiveness as
see it.

Calculate the average of the performance standards by adding them and dividing by 8.

Employee Comments (Optional)

-
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Q. % a5 —on
- Employee's Signature Date

(Your signature indicates that this alualicn has been discussed with you. It does not necessarily imply
agreement,)

SBNP/revised-07/02
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Santa Barhara News-Press Reporter

P ENTE > an
Employee Information RED DEC 2 3 2003

. v
Two Levels of Approval Required
Nora Wallace ( PP d )
Employee Name WL/{ Z// S / b3
“Metro/Newsroom Iryiedxate Supervisor's Signature 7 /Date
«
B 'y
epartrent {Z / b @8
. . 3
Reporter . Depgrtment Head's Signature Date
Job Title
HR Department Signature Date
Date Started Present Job Date Started with SBNP ¢ \\
Publisher’s Signature Date
Date Last Review ] Date Next Review

Copies: [ '] Employee [] Supervisor [ HR Deparfment [JPublisher’s Office

Job Description Reviewed

D Changes made since last review
No changes necessary

About Performance Review...

Performance Management plays a key role in helping the Santa Barbara News -Press fullfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive
‘managerial process for developing an environment that enables each employee to reach his/her potentlal
in pursuit of organizational objectives.
After you and your supervisor discuss your per formance, the evaluation form will be returned to you
for your signature to confirm that a discussion took place. You may, if you wish, enter additional
comments of ycur own. A copy of the completed form, with your confuiients (1f any) wxli be gwe‘n to SR
you and the original will be on file in the Human Resources Department o <0
Additional information regarding the Performance Management Systém can be found in your °
Employee Handbook.
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Standards

Discuss strengths and weaknesses for the performance of the fol]owmg standards using the scale
below:

5 Best iri the business, not just here. A Pulitizer winner.
4 Consistently excellent. A contender for next year’s Pulitzer
3 Consiétently gdod work, ranging from fairly good to pretty good.

2 Consistently average. Improvement required.

1 Generally does not meet expectations. Substantial improvement required.

3
1. Knowledge of the job. Rating
Lucid. Grammatical and Intelligent Writing, News Sense, Reporting Techmque
Conments.

Nora is a professional who takes her job very seriously. She has excellent reporting
. skills, although her reluctance to anger sources can sometimes prevent her from writing
stories in the hard-hitting way they require: She is good at finding a story, and believes
in being first with it. We would like to see her write more analytical pieces that require
her to expand her critical thinking skills and use her considerable knowledge to best
advantage. She is ultra-responsible in covering her beat, often offering to cover a night
meeting or weekend event. Her writing is clear and well organized, requiring little
editing. Though her writing is solid, we would like to see her stretch her creative talents
and become a really fine writer.

3

A reporter should consistently be able to report the news accurately.
Cortnents. ‘
No major problems

e

2. Accuracy.. Rating -

3. Quantity. Rating

JDA0663 RESP 766
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Covering and writing spot news stories that develop on a daily basis; writing feature stories that require
interviews, investigation and research; and writing major and lengthy stories on complex subjects.
Comments.

~ Nora is one of the paper's top producers. She can handle one or two dailies, and
work on a weekender or two.

4

'4.Initiative. Rating
Comments:

She has shown a lot of drive covering her beat and we're sure that will translate into her
coverage of the county. She consistently comes up with story ideas. She also writes a
lot of briefs and items for Public Square as well as business. On top of that, she is a
good representative of the newspaper, especially in Lompoc at various regular events.

5. Write Under Deadline Pressure. Rating 5
A reporter should be able to write accurate and lucid copy under pressure of deadlines. A reporter should
know to report any late developments of stories to the immediate supervisor.

Comments.
Nora never misses deadline. She is not only extremely fast, but her copy is usually very
clean.

6. Folldwing departmental procedures in a timely manner. Rati
Comments:

No problems. She drives down for meetings regularly. Her cityweek is always up to date
and thorough.

7. Professionalism/Teamwork. Rating 4
Maintain a professional attitude, acceptable ethical behavior and demeanor when dealing with colleagues,
employees and the public; approach the job with an emphasis on teamwork and sensitivity to the overall
needs of the department.

C’ommen&r.

Nora helps other reporters and pitches in on projects. She dld An excellent jOb covermg
the recall election, staying in touch with the panel and conslstently éorning up with good
story ideas.

8. Safety Consciousness (following safety practices and_'procedures). Ratin 5

JDA0664 RESP 766
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Comments:

See AH?«Q{MJ
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Performance Objectives / Development Activities

Describe the 1 - 3 mutually developed objectives / activities and the results achieved.

l‘v Objective: MOM an MOST QV\WL(j"\ (,:J u)/\\‘})\/l,_:‘—j Uf)V\j crih eod.
" MNO Sl ©

Result:

2. Objective: QO/"‘()M“@ ok {C’an". one Vl/l,(//f)’/ Af\:j’ .g@@,@J /)OVOJ@JL
Y Objective: Dgue,lpe gMC/(/Uﬁ % CM‘\J {966[:}‘

Result:

Availability for Work

Do any of the following items present problems? Comments:

Yes No -

1. Attendance

2. Late for work

3. Prolonged meals or breaks .

4. Availability for overtime, etc.
5. Work schedul€ changes

6. Personal Time

ooooon
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Overall - Performance

Considering the performance of the Standards calculate the employee s overall
job effectiveness as you see it.

_ Calculate the average of the performance standards by addiﬂg them and dividing by 8.

3.8

Employee Comments (Optional)

Chse See atuclad [raponse.

—— FKMMI Jacs e z/ 03

(Your signature indicates that this evaluation has been a’zsczzssea’ with you. 12‘ esnot
necessardly imply agreemenl )

SBNP/revised-07/02
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My response to the 2003 employee evaluation:

| appreciate the overall scoring of my review, and generally agree with the rankings. 1
feel this year's review was more representative of my actual work, skills and
contribution to the News-Press, rather than my ability to curry favor or friendship
with editors. ’

I also- appreciate the change in the way “safety”" is calculated as a factor in our
reviews. _ .

| am glad to accept criticism where it is due, and certainly don't believe 1 am above
reproach. But | am not in agreement with one statement in my review.

Section 1 states: "She has excellent reporting skills, although her reluctance to anger
sources can sometimes prevent her from writing stories in the hard-hitting way they
require.” ' o

| believe this is an unfair assessment, and believe that such as statement should be
backed up with examples. This has never, ever been voiced to me until it appeared on
my review. , '

if-my editors believe my approach to sources is incorrect with how they want to run
the paper, | should be told, and counseled on how best to improve. | would also like
concrete examples about where my bosses feel this has happened. if the editors feel
my stories are not hard-hitting enough, | should be told immediately, and asked to

. e-write a story or get more sourcing. It is unfair, | believe, to have such a statement
“in my review, with no prior warning and no examples.

| also have some concerns with the evaluation about my writing skills. Generally, the
editing process ‘is fairly quick on my stories, and 1 have rarely been advised to try and
take a story to a different level. In the coming year, | would like more guidance and
advice from editors in this regard.

" Thank you.

o NMA Wallee

JDA0668 RESP 766
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Santa BarbaraNews-Press Reror

Employee Information

Scott Hadly , (Two Levels of Approval Required)
Employee Name 'y /5/0 %
Metro/Newsroom ' Iwédlate Supervx or’ y':gén::ﬁm ’/ éte .

o | f%m/da/ﬁ;%%) 1 ?/53

ead’ sngn tu e

Job Title @
DCTA\F nenf ﬁ g
Date Started Present Job Date Started with SBNP
Publisher’s Signature Date
Date Last Review Date Next Review

Copies: [ ] Employee [] Supervisor [ ] HR Department [_JPublisher’s Office

Job Description Reviewed

D Changes made since last review
No changes necessary

About Performance Review...

Performance Management plays a key role in helping the Santa Barbara News -Press fullfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives.

After you and your supervisor discuss your per formarnce, the evaluation form will be returned to you
for your signature to confirm that a discussion took place. You may, if you wish, enter additional
comments of your own. A copy of the completed form, with your comments (if any), w1]1 be. glven to
you and the original will be on file in the Human Resources Department

Additional information regardmg the Performance Management System can be found in your
Employee Handbook.

JDA0669 RESP 767
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Standar‘ds

Discuss strengths and weaknesses for the performance of the following standards using the scale
below:

5 Best in the business, not just here. A Pulitizer winner.

4 Consistently excellent. A contender for next year’s Pulitzer

3 Consistently good work, ranging from fairly good to pretty good.
2 Consistently average. Improvement required.

1 Generally does not meet expéctations. Substantial improvement required.

1. Knowledge of the job. Rating _
Lucid. Grammatical and Intelligent Writing, News Sense, Reporting Technique.
Comments.

Scott is one of the top reporters in the newsroom. He has excellent investigative skills
and can write with flare -- a rare combination. That combined with his editing skills make
him a highly valued employee. He also has the rare ability to take a broad idea and turn
it into a story, going far beyond the nuts and bolts of journalism.

4

A reporter should consistently be able to report the news accurately.
Comments.
He strives harder than most for accuracy.

2. Accuracy. Rating

3. Quantity. ' Rating' 4 _ .
. Covering and writing spot news stories that develop on a daily basis; writing feature stories that require
interviews, investigation and research; and writing major and lengthy stories on complex subjects.

IDAO670  gesprer
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Comments.

He's one of the most productive reporters, able to work on dailies and longer pieces at -
the same time.

4

4. Initiative.  Rating
Comments:

Scott consistently comes up with great story ideas, whether they are dailies or
weekenders. He has excellent news judgment

5. Write Under Deadline Pressure. Rating 4
A reporter should be able to write accurate and lucid copy under pressure of deadlines. A reporter should
know to report any late developments of stories to the immediate supervisor. '
Commernds. :
Scott is one of the fastest reporters in the newsroom, consistently meeting deadline.
His stories tend to have a few grammatical errors and garble, but this could be rectified
if he took a few minutes to read over the story before turning it in.

6. Following departmenta] procedures in a-timely manner. Rati 4
Comments.

No problemé, except for occasionally not keeping up his cityweek.

7. Professionalism/Teamwork. Ratmg 4
Maintain a professional attitude, acceptable ethical behav1or and demeanor when dealing with colleagues,

employees and the pubhc, approach the job with an emphasis on teamwork and sensitivity to the overall
. needs of the department.

Comments.

-

Scott is highly professional and ethical. He goes out of his way to help other
reporters, especially with electronic data collecting. He willingly fills in on the desk or L
‘sometimes a night shift. He will drop whatever he's domg to help out ina pmch whether. T
it's doing a late-breakmg story.or a brief.

JDA0671 . . RESP 767
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8. Safety Consciousness (following safety practices and procedures). Rating 5
Comments: :

JDA0672 | RESP 767
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Performance Objectives / Development Activities

Describe the 1 - 3 mutually developed objectives / activities and the results achieved.

1. Objective:
Result:

2 Objective:
Rés@t:

3. Objective:

Result:

Availability for Work

Do any of the following items present problems? Comments:
- Xes No
- 1. Attendance D X
2. Late for work" _ ] X
3. Prolonged meals or breaks ]~ X
4. Availability for overtime, etc. ] X
5. Work schedule changes O X
6. Personal Time ] X

Page 5 of 6



. USCA Case #15-1074 - Document #1647660 Filed: 11/23/2016 Page 82

Overall Performance

Considering the performance of the Standards calculate the employee's oveyall
job effectiveness as you see it.

Calculate the average of the performance standards by adding them and dividing by 8.

4.2

of 302

Employee ‘Comments (Optional)

%x%f Zisf T S B 5ie hhmew pals Te 2 A
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Zn ﬁ‘?CM’I"‘I vﬂw ﬁ(n/m}/ /b 2 /?raaét/ﬂ%r/)” vay//

/ :./‘\1// I oY ’{'D
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M(&M"D pB S e (%9.,(4\1/\82

3

E;nployee's Signaturé W Date ! / / g / 03

(Your signature z’/za’ica@%az this evalsatibn has beer: a’lscwsea’ mz‘é you. U does not
necessarily imply agreement,) :

SBNP/revised-07/02

JDA0674
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ENTERED NOV 7 § 200§

‘Santa Barhara News-Press Reporter

Employee Information
Frank Nelson

Employes Name Gl voucls Lo 10 31-2003

Immediate Supervisor's Signature J/ Date

Newsroom -- business desk p
Department
Staff writer : Department Head’s Signature

{4 //5/0&

(Two Levels of Approval Required)

Nov. 4, 2002 .. Nov. 4, 2002 H enl
Dale Started Present Job "Date Staried with SBNP
none | Publisher's Signarwe Date
Date Last Review Date Next Review

Copies: [_] Employee [} Supei'visor [} HR Department [JPublisher’s Office

Job Descriptioh Reviewed

D Changes made since last review
No changes necessary

About Perfofmance Review...

Performance Management plays a key role in helping the Santa Barbara News-Press fullfill its future
. goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives.
After you and your supervisor discuss your per formance, the evaluation form will be returned to you
for your signature to confirm that a discussion took place. You may, if you wish, enter additional
comments of your own. A copy of the completed form, with your coraments (if any), w111 be. gwen to e
you and the original will be on filé in the Human Resources Department. io - '
Additional information regarding the Performance Management System;,, _
Employee Handbook. :

- JDA0675 RESP 768
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Standards |

Discuss strengths and weaknesses for the performance of the following standards using the scale
below: '

5=Best in the business -- not just at the News-Press, i.e. a Pulitzer winner.
4=Consistently exceilent. A contender for next year's Puiitzer.
3=Consistently good work, ranging from fairly good to pretty good.
=Consistently -average work.
" 1=Poor, on the way out the door.

2.5

1. Knowledge of the job. Rating

Lucid. Grammatical and Intelligent Writing, News Sense, Reporting Technique.
Comments. '

In his first year here, Frank brought many skilis and quickly leémed about the local business scene,
from high-tech to agriculture to small retail businesses. He has proven to be a valuable employee and an
asset to the News-Press. Good progress learning biz reports such as 10-Qs and profit-loss charts. He asks
reporters and sources good questions to build his business knowledge. Frank also is a good Interviewer.
Now he needs to build on this foundation by expanding sources and attending biz functions, plunge into
new beats such as the law, leam more about North County (Lompoc, SY) and pull together news items into
those prized trend pieces for -A1l. He also would do well to continue reading other business newspapers
online and scrolling wires to add to his knowledge and for idea generation. He has the talent and abi\ify to
be more aggressive on stories, particularly those which are controvei'sial, and we want to see more of
those. As he adds to his knowledge base he will do alithis and earn a higher score in this category.

'2.‘Accuracy. Rating 3

A reporter should consistently be able to report the news accurately.

Comments: ' _

Good job with perhaps two corrections all year. During interviews asks sources to define terms so his
stories are easier to understand. Turns in clean copy. Is a very good writer, uses lively prose. He writes
with morée authority the longer he is here. Frank knows when to attribute and when to use quotes or
paraphrases. He is following directions to improve his crafting ofA, and use of, those “nut grafs” whiéh
explain the context, the why are we telling you, in his longer stories. This helps put the news in
perspective. We'll work on this next year.

JDA0676 RESP 768
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3. Quantity. Rating 3
Covering and writing spot news stories that develop on a daily basis; writing feature stories that require
interviews, investigation and research; and writing major and lengthy stories on complex subjects.

Comments:. E)gpect'ations are high for the business team and-Frank cranks out a good number
of interesting stories. He turns out a decent number of dailies: His is an adept at feature stories and can
put together any type of story in a short time. During his first six months he did a lot of everything under
my direction to learn the community broadly. After his first six months here, | asked him to turn up the
effort for more issue pieces and after nine months | focused him toward more A1l pieces, with the overall
goal of getting meatier issue pieces into our newspaper. We have a small business staff with the least
freelance and Frank h'fls been my go-to for breaking news, which he's done well. -

2.5

4. Initiative. = Rating

Comments.

Frank arrives at the office shortly after 8 a.m. and immediately gets going on checking the news and
making phone calls, which is important because the earlier reponers get business people the bstter chance
we have for interviews. He maintains a good story list so he's supplied with topics for his Business

- Unlimited. He's crafted that very well, providing diverse profiles and irisight, making it a popular feature
among readers. Clearly an accomplished feature writer, Frank is taking on more workplace issues and
weighty - financial topics. He can improve by investing more time in those areas and writing for the front
page, and by suggesting packages and doing more aggressive stories. He needs to get out of the office
more and into the community, to business meetings to know more moves and shakers. He can push his
reporting to the next level. He has the skills. His editor will work with him in this goal. | believe he now has
the foundation to take more initative for such in-depth packages and | will work with him to juggle his
other duties to make those come about.

5. Write Under Deadline Pressure. Rating 3 5
A reporter should be able to write accurate and lucid copy under pressure of deadlines. A reporter should
know to report any late developments of stories to the immediate supervisor.

Comments..

Frank i IS very good at meeting or beatmg deadline. 1 don't have to worry about him and the clock. He .
often tums in his Business Unhmlted and Sunday stones a couple-hours.ahead of. deadlinesand ‘occasionally;:;: v

- even the day before. This makes my job easier and greatly helps page:flow. He.also'can tu_m a breaking-: : .

story rather quickly, so he’s become my go-to guy for spot news, but | have to be careful not to be unfair
just because he’s speedy. ' :

JDA0677 RESP 768
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6. Following departmental procedures in a timely manner. Rati
Comments.

Frank does a decent job of checking a variety of news sources when he starts His day. He gets big
points for filing upcoming story budget items for 2 even 3 weeks in advance for standing features.

7. Professionalism/Teamwork. Rating 3 _
Maintain a professional attitude, acceptable ethical behavior and demeanor when dealing with colleagues,
employees and the public; approach the job with an emphasis on teamwork and sensitivity to the overall
needs of the department.

Comments:

Frank is an ethical, sensitive person who reacts to others and quickly to direction and suggestions. He
is very professional and ethical. He's willing to help at the drop of a hat. He's easy to pair with Maria for
reportihg and has picked up extra duties such as the writing of numerous On The Move items to speed our
department’s workflow. ' ' '

8. Safety Consciousness (following safety practices and procedures). Ratin 5
Comments: ' ‘

He has completed all required safety and ergoﬁofnics fraining.

JDA0678 | " RESP 768
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Performance Objectives / Development Activities

Describe the 1 - 3 mutually developed objectives / activities and the results achieved.

1. Objective: Research and write an occasional series focusing on the links between the
law and husiness. This would examine the:.legal aspects in such areas as construction,
real estate and land development, patents, copyright,trademarks and intellectual
property, arnd the implications of doing business overseas.

Result:

2. Objective: Become more aggressive in reporting and writing. Go for the controversial topics and
the weighty topics and really push reporting to tell the struggles. This will result in more Al
covers. We.can do this, in part, by teaming with other reporters, but mostly by focusing on
shaping our priorities and stretching the reporting muscles.

Result:

3. Objective: Undertake save form of continuing education. Because of time restraints
this might well be in the form of attending mme-day or two-day workshops or-
conferences ideally aimed at sharpening writing ard news-gathering skills.

Result:

Availability for Work

Do any of the following items present problems? — ~ Comments:

Yes _No

1. Attehc_iance

2. Late for work

3. Prolonged meals or breaks

4. Availability for overtime, etc.

OO0
AEER
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5. Work schedule changes

OO

=
g

6. Personal Time

jDA0680 RESP 768
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Overall Performance
Considering the performance of the Standards calculate the employee's overall
job effectiveness as you see it.

- Calculate the average of the performance standards by adding the first 7, doubling them, adding
safety and dividing by 15.

3.06

Employee Comments (Optional)

Senalladiid

: Date/ 0%/ é—l . ‘ ,

(Your signatur Ficdles that this evabiationhias been a&scu.s‘sed with you. {1(;0&/ not
necessarily imply agreement,)
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Fri, Dec 3, 2004 3:49 PM

“rom: Jane Hulse <jhulse@newspress.com> .

- ate: Friday, December 3, 2004 3:49 PM
Subject: FW: evaluation - Barney M. . W
) 4 ” .

FEB g S0 2.

Barney,
Can we meet for your evaluation at 3:30 p.m. Friday instead of 11
a.m.? Michael would like to be present and he works a late shift on
Friday....Jane

EVALUATION S
. OVERALL RATING: 3.3

1. Knowledge of the job.

Four months ago Barney dove into the county beat, a complex beat that covers a lot of
territory--from housing to medical marijuana. He is beginning to understand how the bureaucracy
works but has a ways to go before he has a good handle on it. He is beginning to recognize what
constitutes a story and what is too insider to be of interest io the reader. The county beat is a
high profile beat at the paper, given the county's budget, number of employees and what the
agency does. It affects everyone in the county. The county reporter needs to be a watchdog and
dig below the-surface for stories, going after the story that isn't on the agenda. Developing
sources is crucial, as well as developing a healthy skepticism of public officials and what they do.
In the short time Barney has been on the beat, he has made some progress toward this goal but
must step up his efforts.

Rating: 2.5

2. Use of time and resources.

Barney has had problems meeting deadlines for his stories, but after a conference with Jane
there has been considerable improvement. Stories still take longer than they should. He needs to
work on time management.

Rating: 2.8

3. Accuracy/quality of work.

Bamey is reasonably careful and appears conscientious about accuracy. Clarity and organization

in his writing were problems during the first couple of months, but lately the quality of his stories

has improved. He did a good job on the medical marijuana issue and the loss of the DARE

program. He tries to bring people into his stories and puts a lot of effort into the writing. We would

like to see him dig deeper into meatier subjects such as fraud in the affordable housing program

which was a missed opportunity. He also needs to be more aggressive with public officials and

other key figures in his stories. In his story about Susan Rose showing up at a recall meeting, he

cast her in @ more favorable light than was warranted. One way 1o improve: onthis is:to read qoodn': R
political reporting and try to model it, for example check out the way:the:LA Times covers the'
governor, the LA mayor or board of supervisors. Some of Bameys best work has been on'.
Saturday when he has had to cover a variety of things. -

Rating: 3.0

4. Productivity/volume of work.
Barney's slower speed holds back his productivity. We'd iike to see him produce more daily and

Page 1 of 2
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Fri, Dec 3, 2004 3:49 PM
weekend pieces off his beat.
Rating: 3.0

5. Communication.

Barney is diligent about keeping editors informed about his progress on stories. She shares
information with other reporters and consults them for help..

Rating: 3.5

6. Initiative.

"Barney tries as hard as anyone in the newsroom to come up with storles and execute them. As
he gets to know his beat better, he will produce more and better stories. He volunteers for stories
and gladly accepts ass:gnments He wili go the extra mlle if given direction.

Rating: 3.8

7. Professionalism.
He deals with sources and colleagues professmnally His ethics are solid.

Rating: 3.5

8. Procedures, guidelines & goals.
- No problems

Rating: 4.0

_ FDLA\'\ A SvnT e §
FLMA :\—\\N\L
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Wed, Dec 8, 2004 10:49 AM

~rom: Jane Hulse <jhulse@newspress.com>
To: "tom S." <tschultz@newspress.com>
Cc: "tom S." <tschultz@newspress.com>

Date: Friday, November 26, 2004 2:32 PM g |
Subject: FW: eval - Tom Schultz A /W_/
[

Tom,
Just a remlnder your evaluatl%x is scheduled for Wed. Dec. 8

N E RED

Jane ) ~—

_ - Y Aone )
FO! LTZ ES ONy - \

a.m.

OVERALL RATING: 3.6

1. Knowledge of the job. '

In covering Goleta, Tom does a good job-of staying on top of city government goings-on. He is able to
- understand complex financial and planning issues and can comb through a dense report to find the meaningfui

information. He seems to have built up good sources inside and outside the city. He is able to identify the big
. _stories in covering a brand new city. He has worked hard to develop a tougher approach to dealing with city
"/ officials, viewing their comiments and motives with more skepticism. We would like to see him branch out more
by using the city council meetings to launch into stories that go beyond the agenda. He has illustrated this on
occasion with weekend stories on Old Town, council politics, and housing. He needs to learn how to give
readers a sense of what goes on behind the scenes, not just what happens at meetings. This means, for
example, polling council members in advance of a vote to let readers know which way a decision is likely to go.
It also means developing the skill of political schmoozing and looking for and reporting conflict. We would also
-like to see him use the beat more as a springboard. into features and profiles that reflect the community. This
means getting out of the office and into the community more to get the stories that are outside city hall.

Rating: 3.2

2. Use of time and resources. .

Tom manages his time very effectively. He is able to juggle a couple stories at a time. He worked the priest
scandal story for weeks while handlmg daily stories and covermg his beat. He has good computer research skills
and uses them.

Rating: 3.7

3. Accuracy/quality of work.

Tom strives hard for accuracy and is attuned to the slightest mischaracterization in his stories. He's only had
one. correction in the past year. He double checks things with his sources. He is easy to deal with during the
-editing process, accepting changes and working with the editor to improve the story. Tom has tried hard to
improve his writing, making it less jargony and easier to understand. We see improvement but would like to see
even more efiort made to write more for the reader and less for sources. We'd like to see him write with more
authority which would make him less prone to.using dense government speak. He needs to dig deeper in his
stories for the kind of reporting depth that we strive for. He can- do this, as shown in the fine job he did on the
priest scandal. After a vear on the beat he has a much better understanding of government issues, so his
writing should reflect this. Tom has written some fine featues--this is when his writing shines. We'd like to see
more of this.

Rating: 3.2
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Wed, Dec 8, 2004 10:49 AM

Productivxty/volume of work.
Tom is one of the fastest reporters on the staff. He is especially productive when it comes to dailies, easily
handling two stories. On deadline, he is one of the best. On a recent Friday night, he was asked to do a story
on the sale of St. Anthony's Seminary. He quickly contacted the parties, archived the old stories, and wrote a
detailed comprehensive story.

Rating: 3.7

5. Communication.

Tom is very good about keeping the city desk informed of his stories and his whereabouts. He also Iets other
reporters know when his beat overlaps theirs.

Rating: 3.5

6. Initiative.
Tom has a lot of initiative. He is constantly working on stories and looking for new ones.

Rating: 3.5

7. Professionalism.

Tom demonstrates a high level of professronahsm He is the reporter the city desk goes to when there is
breaking news because he is so gracious about taking on assignments and pitches in quickly. He deals with
several stories at a time without complaint. When there is breaking news late in the day, he is willing to handle
it. He probably writes as many stories off his beat as on. He still does a fair number of medical stories. He has
willingly taken over the priest scandal story. He is usually willing to work an extra night shift or a weekend shift if
the desk needs someone. He handles himself professionally when dealing with sources and callers. He's a

team player in the news room. Tom demonsirated his versatility when he covered the Paso Robles earthquake
and helped the paper win the first place CNPA award.

~ 8. Procedures, guidelines & goals. '
Tom follows company procedures and is quick to implement new policies or procedures in the newsroom.

Rating: 4

Page 2 of 2
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- Fri, Dec 3, 2004 10:48 .AM

From: Jane Hulse <jhulse@newspress.com>
“o: hildy <hmedina@newspress.com> :
Cc: don <dmurphy@newspress.com>

Date: Thursday, December 2, 2004 4:12 PM
Subject: FW: evaluation - Hildy

Hildy,
Just a reminder, your evaluatron is Friday at 11:30 a.m. Think about some goals
you'd like to target.
E
. 3
= J:N}? _ 2005()&

Jane

OVERALL RATING: 3.4

EVALUATION

1

1. Knowledge of the job.

Hildy's knowledge of the police beat has improved substantially in the last year. She is developing a lot of
sources on the beat and knows how to work them. She has a sharper eye for news now and gleans some great -
story ideas off the beat. The sociology of homeless encampments was just one. Her reporting skills stood out in
her coverage of the murder of a UCSB graduate student. She doggedly pursued the story when the police
clammed up. She developed a relationship with the victim's family and eventually got ahold of revealing court

+~ ecords, and put together a compelling story. She needs to continue to develop sources on her beat so she

can more quickly and easily check out tips. She made a good start with the homicide mvestrgatlon but she

needs to follow up.

-Rating: 3.5

2. Use of time and resources. .
Hlldy needs to manage her time better so she meets deadhne more consistently.

Rating: 3.2

3. Accuracquualtty of work. '

Both have improved substantially in the last year. Her writing is clearer and better organized and has fewer
holes. But she still needs to work harder on it. It's still her biggest weakness. Her weekend stories especially
lack the depth of reporting that we want.

Rating: 3.1

4. Productivity/volume of work.
Hildy turns out a good volume of daily stories. We'd like to see more weekend stories where she can go below
the surface on issues.

Rating: 3.4

i B PP
e ey

5. Commuhication.” ' o - I '
Hildy has gotten better about keepmg editors in the loop. She needSIto keep her cnty week up 16 date. -She -
shares information with other reporters

Rating: 3.6

6. Initiative. |

Page 1 of-2
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- Fri, Dec 3, 2004 10:48 AM

Hildy has an enormous amount of drive and curiosity. It's one of her strongest traits. She goes the extra mile to
get information, often on her own time. She gets out of the office and talks to reat people for her stories, not

ist the police. She comes up with good sfory ideas.
Rating: 3.6
7. Professionalism.
Hildy deals professionally with sources and colleagues. She has improved relations with the law enforcement
community by persistently pushing for information without badgering them.
Rating: 3.5 :

8. Procedures, guidelines & goals.
No problem.

Rating: 4.0

Page 2 of 2
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OVERALL RATING: 3.5

1. Knowledge of the job. Barney has blossomed in the last year in dealing h nis béat and
now shows a much fuller understanding of what is news and how to predent/it in a deeper
and more analytical way. His learning curve on stories outside his area of eXpertise, is still a
little steeper than I'd like, but his ability to fieid general assignment stories on Saturdays
seems to be addressing this. Sometimes | surprised when he doesn't know something internal
to the News-Press or about the community. He's also enthusiastic about the team concept
and broadening the paper's reach by conferring with others.

Rating: 3.4

2. Use of time and resources. Again, Barney has shown marked improvement in the last year,
from a relatively abysmal performance in meeting deadlines to his current credible
achievements, often under under time pressure created by factors such as the Board of
Supervisors meeting until late in the afternoon. | don't see any issues with his use of time or
resources, just that it often does take him longer to produce stories than I'm comfortable
with. | applaud the improvement and.fully expect further improvement.

Rating: 3.0

3. Accuracy/quality of work. Accuracy has never been an issue with Barney, although it took
him a while to wrap his mind around his beat. Now that he has, I'm impressed with the
maturity and burgeoning sophistication of his coverage. His writing has also grown more
friendly to newspaper readers and he learns what audience he's writing for — it's not
professors any more. Assuming his sophistication continues to grow, | can only echo #2
above: | applaud the improvement and fully expect further improvement.

. Rating: 34

4. Productivity/volume of work. Again, | see marked improvement in the past year. In his first
months at the News-Press Barney's plodding production was worrisome, but now that he's
grown comfortable here his production has picked up and many days he produces two
average-length stories. Some Saturdays, he eclipses even that.-

Rating: 3.6

5. Communication. From day one Barney has always communicated his intentions and his
plans with his superiors. As he's grown into his beat, he's also.worked more and more with .
other reporters in a healthy give and take. He also has developed a stable of sources ‘for- hiS i

beat. | would like to see him out in the community more other thafi-for meetings. -

Rating: 3.8
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6. Initiative. As he's explored his beat, Barney has generated more and more story ideas on
issues that aren't specifically on any agenda and he has proposed ways to cover those
issues. Our Labor Day ag package, for example, grew out of a Barney-launched intiative and
he s currently brimming with ideas.

Rating: 3.8

7. Professionalism. Barney excels here, an assertion that can be demonstrated just by
examing his dress, which among the most professional among any of the reporters. In dealing
with contentious issues, he seems able to report fairly for both sides and sincerely wants to
give both sides their due. The few times I've seen Barney stress it usually comes down to his
feeling that he hasn't fairly presented one side's argument in a story he's working on or that
he hasn't found an appropriate spokesman for their point of view.

Rating: 3.9

8. Procedures, guidelines and goals. Barney somestimes lags on some newsroom procedures,
such as writing cutlines for his stories. But again, as he is reminded about these things he
improves markedly. For example, barney now seeks very clear guidance about what stories
he should complete first when he's juggling several, and he's become more adept at
predicting actual lengths and ETAs.

Rating: 3.0

FUTURE GOALS:
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February 8, 2006
Evaluation Response

By: Barney McManigal

General Comments:

In the last year, I have worked to meet all goals set forth in
last year's evaluation. Most significant, I authored or
contributed to four major series, three of which I pitched:
Changing of the Guard, The New Divide and The Changing Face of
Agriculture. :

People are pleased with county coverage and want more. Taking me
off Saturdays -- a schedule change that gives me 25 percent more
time to work on county stories -- will help.

1. Knowledge of the job (Score: 3.4):

- "Sometimes I'm surprised when (Barney) doesn't know something
internal to the News-Press or about the community.®

Without specific examples, it's hard to know what this means. I
read the paper religiously, and take a personal interest in
digesting the latest on my beat and everyone else's.

As a native of Santa Barbara, I have more institutional knowledge
of the area than many News-Press employees. I attended schools
here, and grew up with people who are now dead or in public
office.

2. Use of time and resources (Score: 3.0):

"Barney -has shown marked improvement in the last year, from a

relatively abysmal performance in meeting deadlines to his current

credible achievements...I don't see any . .issues with his use of

. time or resources, just that it oftén -does take him longer to
produce stories than I'm comfortable with."

After reviewing last vear's evaluation, no one described my 2004

JDA0690 RESP 773
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. deadline performance as "relatively abysmal."

But in any case, that was 2004 and this is 2006, and deadlines
are not an issue. _

Nor is production. Most weeks, I am among the most prolific
writers on staff, largely due to the size of my beat.

In my opinion, my score in this category does not reflect
performance. :

8. Procedures, guidelines and goals (Score: 3.0):

"Barney sometimes lags on some newsroom procedures, such as
writing cutlines for his stories. But again, as he is reminded
about these things he improves markedly."

After I started, no one ever explained that cutlines were part of
the reporter's core duties, as opposed to the editor or copy
editor. While I was. instructed on how to write cutlines, it was
not clear that I am required to write them until someone actually

said so.
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Date Last Review Date Next Review
~Copies: L] Employee . |} Superviser 1] HR Departrent [ ]

Publisher’s Office

~Job Description Reviewed
| ] Changes made since last review .
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About Performance Review...

Performance Management plays a key role in helping the Santa Barbara News-Press fullfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive
managerial process for developing an enviromment that enables each employee to reach his/her potential
in pursuit of organizational objectives.

After you and your supervisor discuss your perfonnance the evaluation form will be, returned to you .

. - . for your. signaturé to conﬁrm that a -discnssion took place You, may, if you wish, enter. addmo:ual SR
“ -igoinmnénts of your own. ,A capy of fhie’ ‘Comipleted, form, with your comments (if‘any); Will be-givex to
" you and thé original will bé on file in the Human Resources Department.
Additional information regarding the. Performanca Management. Systemmnba fonnd.in your
Employee Handbook; .
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Name: Scott Hadly
1. Knowledge of the job.  Rating 4.5

Scott is an experienced journalist who has mastered the full range of reporting skills necessary to
be an excellent reporter and editor.

2. Use of time and resources. Rating 4.5 -

Scott’s time management skills are excellent. He can juggle multiple assignments and turn
around a complicated story faster than anyone else in the newroom. He know how to get
information from documents and sources and very seldom spins his wheels while reporting a
story. Scott makes the very most out of of the limited Internet resources that we offer.

.3. Accuracy/quality of work. Rating 4.0

Scott is a versitile, accurate and thorough reporter. The metro desk regularly handles him the
most difficult stories and he always pulls them off. He is scrupulous about correcting the few
mistakes that he makes.

Scott’s writing can be uneven. He crafts strong leads and he can write lively paragraphs with
compielling and imaginative word choices. He also writes good nut graphs and transitions that
help readers through complicated material. But his prose is sometimes too dense with long
sentences choking on phrases and clauses.

4. Productivity/volume of work.  Rating 4.3

Scott works hard. The Goleta Cemetery District coverage is an example of his ability to do
complicated stories on tight deadlines. He also played a key role in our Jackson coverage by
writing important analytical pieces while helping to shape the overall coverage in spite of many
obstacles to success.

Because the metro desk asked Scott to work at least one editing shift each week and because the
desk often assigns him to difficult daily and weekend stories, he has not done the major
investigative projects that he would like to do.

The metro desk should work with Scott to carve out time for him to work on more major stories.
5. Communication. Rating 4.5

Scott is a newsroom leader.

He commumcates well w1th newsroom edltors keeplng them up- to date on hlS wbrk and offermg
‘news tips and-guidance about approaches to news stories.
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Scott plays an key role on his team He shares story ideas with other reporters makes smart
suggestions about reporting and writing. He is generous with his time, helping reporters and -
editors find information. He has taught other reporters investigative techniques that have added
to their skills and contributed to their stories.

6. Initiative. Rating 4.2

Scott generates his own story ideas and is quick to respond to breaking news. He is a self-starter.
He makes excellent suggestions to the metro desk about stories to pursue and how to go after
them.

7. Professionalism. Rating 4.0

Scott is professional in all of his dealings with editors, colleagues and sources. He is a thoughtful
and ethical journalist whose stories reflect the complexity of human behavior. As reporter and
part-time editor, he sets a good example for a metro staff that is not as experienced or skilled as
he is. '

8. Procedures, guidelines and goals. Rating 4.0
Scott follows metro desk and newsroom procedures. He budgets his daily and weekend stories
and keeps up his cityweek budget. With the rest of the news staff, he will have to pay more

attention to creating and maintaining a 30-day plan. Scott also will have to get used to writing
captions for the photos that accompany his stories.

Overall performance: 4.25
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'Performance ijectwes /P Ieveiﬂpment Acﬁvnﬁm

Descnbe thel-3 mutnally developed obJectlves / activities and the results achieved.

1. Ob_]ectwe:

2. Objective;
Result: -
3. Qbjective:

Result: -

Avallablhty for Wﬂl‘k

Do any of the followmg items present problems? Comments:

Z
=

Yes

1. -Attendance
2. Late for work _
3. Prolonged meals or breaks
4. Availabilify for overtime, etc.
5. Work schedule changes -
6. Personal Time

mimziniuin
REEREE -
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Overall Performance

Cons1dermg the performance of the Standards calculate the employee s overa]l
]Ob effectlveness as you seeit.

Ca]x.mlate theaverage ofthe pex:fonnance standards by addmg thzm and dmdmg by- 8

Empidyee iC(’)mn;aents (Optional_)

EmployeesS1gnamre Q\/ - i Date /'}/Dé L '
(Your signature mdzcat&.tka/t this @atmn has been a’z.scussed wzth you. It does not e
necessarily imply agreement,) :

SBNP/revised-11/01
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KARNA HUGHES 2005 EVALUATION

1. Knowledge of the job. Rating: 4

Primarily, Karna's work continues to be on Public Square for Metro. Her editors there
(Michael Todd and Don Murphy) write:

"Public Square routinely arrives in pristine shape and without the errors that that
volume of minutiae could produce.” - Todd

"Her writing has shown steady improvement. She tries to make even very short items
interesting for the reader." - Murphy

2. Use of time and resources. Rating: 3

Because little is known about how Public Square is pulled together, but it appears 5 days
a week and on time, perhaps a follow-up time audit is in order. Except that PS is being
revamped to a Wednesday feature in the Life section.

The Public Square part of Karna's job was not intended to be a full-time job, preventing
her from contributing more features, more sidebars and Local Takes. That didn't happen.

3. Accuracy. Rating: 4
Aside from Associated Press style mistakes, which are pointed out by her Metro

editors, Karna is "conscientious and checks facts. In spite of handling a lot of copy with
addresses, phone numbers and proper names, she has made very few errors that have
required corrections." - Todd

"She learns from her mistakes and never makes the same one twice." - Murphy, who
recommends that editors should continue to point out style errors and Karna should
continue to consult the online AP stylebook.

"Press releases are the source of much of Karna's Public Square raw material.
Sometimes her writing too closely mirrors the tone of the releases. She should strive to
eliminate all traces of puffery in her writing." - Murphy

4. Productivity/volume of work. Rating: 3

Public Square gets into the newspaper and on time, according to copy desk editors.
"That Public Square appears without fail on Page 2 every day in a process that is usually
transparent to me, suggests that Karna is doing an excellent job." - Todd

Karna and her features editor will work to rachet up her contributions to the Life
section. Her editor's goal: At least one feature of varying length per week.

5. Communication. Rating: 4

"When Karna does seek internal direction regarding Public Square, rather than just

taking the answer as a one-time: event, she tend$'td géneralize from the d:r‘ection grven

for wider issues — a welcome trait I'd like to sé& miofépeople adopt.”" - Todd =
For the two features she wrote for the Life section this year, Karna was eager for

feedback. With time and more feature-writing assignments, she will become more

confident in her work. Her Liz Clark sailing/surfing story was interesting, cohesive and

-1-
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rea_der-friendly despite its breadth.

6. Initiative. Rating: 3

"That Karna seems anxious to do more, either with Public Square or as an employee in
general bodes well," writes Michael Todd.

Karna and her features editor have discussed ambitious story ideas. However, Public
Square has pre-empted her from writing them.

A less-tethered schedule to PS should free her up to be a major contributor to the Life

section in the near future.

7. Professionalism/Teamwork. Rating: 4

"Karna is a pleasure to work with. When there's a problem with Public Square, whether lt
be an item duplicated elsewhere in the paper or a missing element, like the beach report,
she cheerfully and promptly addresses any issue that arises." - Todd -

Karna filled in for Shirley for three and a half weeks. She fact-checked continuing Scene
club listings and discovered that nearly 50 percent were outdated or obsolete. She called
all of the venues and updated the listings. _

She also researched and removed all for-profit listings in the Health Calendar.

Aiso worked with Andrea Huebner (presentatlon editor) on a prototype for the new

Public Square.

8. Procedures, guidelines & goals. Rating: 4
No problem here.

Goals for 2006:
Reduce time spent on Public Square.

Write more features. ‘
Continue to learn feature writing and reporting by attending seminars, observing other

reporters (for example, sitting in on an interview) and working with editors.

Overall performance: 3.625
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SB News-Press Performance Review...

Performance Management plays a key role in helping the Santa Barbara News -Press fulfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assi st you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives.
After you and your supervisor discuss y our performance, the evaluation form will be returned to you
for your signature to confirm that a discussion took place. You may, if you wish, enter additional
comments of your own. A copy of the completed form, with your comments. (1f any), wﬂl be glvent 0l b,
you and the original will be on file in the Human Resources Department:” AR SRR O
Additional information regarding the Performance Management Systern:can be found in your IR
Employee Handbook.
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Standards

Discuss strengths and weaknesses for the performance of the following standards using the scale
below:

Always excels or exceeds standards.
Consistently meets standards.
Generally meets standards. Improvement possible.

Meets standards sometimes. Improvement needed.

Ll S JRVO I S

Does not meet standards. Improvement required.

1. Knowledge of the job. Consider job-specific criteria in addition to the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers
relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example
and challenge (supervisors).

Rating | 3.5
Comments:

Mark is a strong writer. He is able to write clearly and accurately under deadline pressure. He
offers solutions to problems associated with his beat, usually deferring to his supervisor for
guidance. He sometimes loses sight of his impact on co-workers, pushing deadline and creating
page-flow problems. He has a wealth of experience that comes through in his writing and his
knowledge of the local scene. His interactions with co-workers are always professional.

2. Use of time and resources. Consider job-specific criteria in addition to the following:
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals
(supervisors).

Rating 3.5
Comments: |

Mark does a.goed job-managing his time. In the past year, his-workload hassexpatnded toinclade~ > - i o
Valley Living featiires and more prep assignments. With better-pldnning, he hasbeenableto- - - = = =
manage his responsibilities and set aside adequate time to complete his tasks. He generally meets

deadline, with Friday football games being the exception. He is good about bringing up potential

problems before they arise.
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following:
Produces accurate work according to instructions. Improves wotk based on feedback. Strives to
continually improve the newspaper.

Rating 3.5
Comments:

Mark routinely produces accurate, well-written stories that require little copy editing. He is eager
to write for Al and strives to produce quality content. Mark sometimes fails to take a critical .
look at parts of his beat. As a result, he might be missing out on some intriguing stories that
might require some uncomfortable reporting involving sources with whom he has had a good
relationship in the past.

4. Productivity/volume of work. Consider job-specific criteria in addition to the following:
Generates an acceptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and systems at an acceptable pace.

Rating | 4.5

Comments:

Along with John Zant, Mark has been a workhorse over the past year. He maintains his three-
column-per-week routine while producing Valley Living feature, a weekly tennis notebook,
regular features, ptep coverage and UCSB men’s basketball coverage. He is always willing to
take on new assignments despite his busy schedule. For the most part, Mark works
independently, updating his supervisor when necessary. He has adopted new procedures,
including the 30-day plan. He routinely provides the most detailed plan in the department.

5. Communication. Consider job-specific criteria in addition to the following:

Expresses thoughts clearly when speaking and writing, Listens attentively and secks clarity when needed.
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to
achieve resolution (supervisors).

Rating 4
Comments:

Mark is very easy to communicate with. He provides necessary updates regarding his work. His
interactions with co-workers and the public are professional. His writing is clear and accurate.
He discusses issues with his supervisor and it generally willing to defer to his supervisor’s
decision. :

6. Initiative. Consider johespetific criteria in additicirto theifolowing:r: 1otz opeiis
Recommends ways to improve.the flow of work and processes. Demonsizates:innovation: and lmks-.for
opportunities to improve the quality of the newspaper. Initiates requests for' new assignments and offers to
help others. Takes appropriate follow-up actions. Delivers more than the minimum required.

Rating 4
Comments:
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As stated above, Mark produces an impressive volume of work. But he is still willing to take on
new stories and projects, often generating ideas on his own. His output enhances the quality of
the local sports coverage, providing an authoritative voice.

7. Professionalism. Censider job-specific criteria in addition to the following:
Axrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful.
situations. Demonstrates the highest ethical standards.

Rating 4.5
Comments: .

Mark works as hard as anyone in the department. He is usually the first person on the desk each
day and doesn’t leave until he has completed all his intended tasks. He remains calm under
deadline pressure. HeSethical standards never come in to question and, along with John Zant,
often acts as the conscience of the department when it comes to sensitive coverage questions.

8. Procedures, gnidelines & goals. Consider job-specific criteria in addition to the following:
Follows department and company procedures in a timely manner. Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses
good judgment regarding safety. Is able to set clear goals, delegates effectively and establishes

accountability (supervisors).
Rating 4
Comments:

Mark makes every effort to follow department procedures. He understands goals such as good
page flow and accurate reporting, making every effort to achieve those objectives. He has
adopted new policies well, especially regarding planning initiatives.

Future Performance Objectives
(Describe 1 - 3 mutually developed objectives.)

1. Objective: .
Poreinse S\csn..fs 1S5UES pres

2 Ob]ectlve. -

Mo \,J"mzwo %xm»@—cf
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3. Objective:
Focusing . on DEADLINES.

Overall Performance
Considering the performance of the Standards calculate the employee s overall
job effectiveness as you see it.

Calculate the average of the performance standards by adding them and dividing by 8.

3.9

Employee Comments (Optional)

JDAO0703 RESP 776
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Emp]oyees Signature m XE\& Date '1 ()/Ob

(Your signature indicates that this evaluation has been discussed with you. It does not
necessarily imply agreement.)

SBNP/revised- June 2004
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Reporter

(Two Levels of Approval Requered)
k)o " MW’ PZ\
immediate Superwsor's ngnat re Date
[-F30-05—
Depanmq\t Head' Signature . Date |
f~
@Qﬂ la I 20/09
HRIDe j nﬁ' re bate
| ,L | ? 189S
(@ne7 Manhager's Signature Date

[ }HR Department {]

No changes necessary

Job Descrlptlon Rev1ewed
D Changes made since last rev1ew .

About Performance Review...
Performance Management plays a key role in helping the Santa Barbara News-Press fullfill its future

goals. The Performance Management Systém is designed to provide you with constructive feedback on

your performance and assist you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential

in pursuit of organizational obJectlves

After you and your supervisor discuss your performance, the. evaluation form will be teturnedtoyon .

for your sighature to confirm that a discussion. took place. You may, iy ‘.\wr\sh, enter addxtlonal,_ U
commeants of your own. A copy of the completed form, with your T ents_@f any), - will be givenito |

you and the original ‘will' be o filé in the Human Resources Depaitment. =~
~ Additional information regavding the: Performance Management System can.be found in your

'Employee Handbook. ‘

~7
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Name: Dawn Hobbs
1. Knowledge of the job.  Rating 3.7

Dawn has steadily increased her knowledge of the court beat. Much of her learning was done
under fire when she was our lead reporter for the Michael Jackson investigation and trial.

A

She has made a special effort to learn court procedure and legal terms. She also has become
familiar with public access issues and several times defended the public’s right to know when
court documents were being withheld.

2. Use of time and resources. Rating 3.5

Dawn is getting used to the thythm of the criminal justice side of the court beat and is excellent
at tracking cases through the system. She makes good uses of prosecution and defense sources to
get advance notice of what to expect at hearings and during trials.

She should work toward being able to cover trials and hearings that are going on concurrently. '
During trial coverage, she should carefully limit her time in court to key statements and
witnesses. This would help free nme for weekend stories, including longer pieces about legal
issues.

Dawn must also find time to cover important civil cases. She should check civil filings every day
and should continue to bring civil cases to the attention of the metro desk for assignment.

3. Accuracy/quality of work. Rating 3.0

Dawn struggles to be fair while empathizing with crime victims and their families. That empathy
helps her get interviews and leads to stories.

Her writing has improved. She should continue to concentrate on simplicity, clarity and story
telling. She has a good ear for identifying key quotes, but often quotes too extensively. She

sometimes strings together quotes and story elements without the necessary transitions.

Dawn should write with readers in mind and not for her sources in the legal community. She
might benefit from reading her stories out loud.

4. Productivity/volume of work.  Rating 3.5

Dawn did a prodigious amount of work during the Jackson investigation and trial. She filed a
steady stream of daily and weekend stories and regularly scooped the competition.

5. Communication. Rating 3.5

JDA0706 RESP 77
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i
i

Dawn does a good job of keeping the metro desk informed of news on her beat. She does an
excellent job of submitting photo requests to the court and to our photo department. She
communicates well with the backup court reporter.

She is still benefiting from sources she developed on the police beat-and has already developed
good sources among local prosecutors, defense attorneys and nationally-known legal experts.

6. Initiative. Rating 3.8

Dawn is energetic and enthusiastic. She is anxious to do good work and to make sure that no one
scoops her on the court beat. She has taken the initiative to teach herself about legal issues and
how the court system works. She is a self-starter, but approaches the metro desk when she feels
she needs direction. . :

7. Professio\ﬁalism. Rating 3.5

Dawn has a larger-than-life persona that injects much needed energy into the newsroom. But
because she can be loud on the phone, she sometimes distracts her colleagues with personal calls.
She should limit personal calls to emergencies and make them in the conference room away from

other reporters and editors.

During the Jackson trial, Dawn frequently represented the News-Press on national television. She
- spoke knowledgably about the case and presented a professional demeanor. Her television work
raised the profile of the paper.

She much prefers to generate her own stories and does not enjoy following stories from other
papers. That’s a sign of a good reporter, of course, but she should work to do better with the
occasional catch-up story assigned by the metro desk. -

‘8. Procedures, guidelines and goals. Rating 4.0
Dawn follows newsroom and metro desk procedures. She fills out her daily and cityweek
budgets and adjusts them in a timely manner to accommodate breaking news. She has a firm grip

on the criminal court calendar and is able to do 30-day planning.

Overall performance: 3.56

JDA0707 RESP 778




USCA: Case #15- e
1074 - ‘Document #1647660 Filed: T1723/2016 - Page 1
. Slled: age 116 of 302 "7

|
8 |
'.

Performance Objectives / De eiopment Activities

Describe the1-3 mutually.dgyeloped objectives / activities and the results achieved.

1. Objective:
stult

2. Objecﬁie:
Result: _.

3. Objestive:

Result: -

Availability for Work

Do any of the following items present probleds? . : Commentis:

Yes | N‘O
1. Attendarice O Y4
- 9. Late for work g B4

3, Prolonged meals or breaks . O ’
4. Availability for overtime, etc. EI - X
5_Work schedule changes N O - '

6. Personal Time 0 - [ZU, :

B

IDAO708 RESP 7
78
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Overall Performance

Conmdermg the perfoi'mance of the Standards calculate the employee's overall
job effectlveness as you seeit.

-Calculate.the,avgrage.of.the-penformance~standards~5y;adding.them.and dividing by 8.

Employee Comments (Optional)

Employee's Signature ., O@Sﬂ\ %M)ﬂ - C Date 9’% %/ d@
(Your signature indicales that this evaludfion has been drscussed wzz‘h you I a’oés not "
necessarzly zmply agreement, ) - .

SBNP/revised—l 1/01
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" EVALUATION: Nora Wallace
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OVERALL RATING: 3.2

~ knowledge both of her own beat and much of the county, inforrqatjon she's always willing to
share. As an employee, she has a better understanding of the mechanics of putting out a
daily edition than most, and crafts her work to meet those conditions, i.e filing alternate
takes, filing completed stories that can be easily updated, including pertinent phone numbers
or info sources for stories that may need to be updated by others. She’s also willing to
photograph her stories, an excellent trait given geographic issues, and has often done fine
work in that area. ' '

Rating: 4.0

2. Use of time and resources. Nora is very efficient and productive (see #4) and very quick,
and even more importantly can multitask. Given that she often works without direct
supervision in the Lompoc bureau, these qualities are especially imprssive. she is very self-
motivated, which has proven invaluable for projects such as Valley Living or North County
coverage that might otherwise go ighored. She is very good at meeting deadlines.

Rating: 4.5

3. Accuracy/quality of work. While Nora's work is consistenly good, [ suspect that because
she's focused on volume and speed — qualities not to be sneezed at — that good stories
routinely fail to turn into great stories. Having said that, Nora is eager to be edited, even
edited vigorously, and is interested in improving her chops both as a reporter and a writer.
Accuracy is not an issue.

Rating: 3.5

4. Productivity/volume of work. Nora is truly a force of nature in producing stories, and her
ability to generate three stories a day for extended periods is a genuine asset to the
newsroom. The down side is that she stresses in attempting to meet sometimes unrealistic
expectations, some of which are applied by her supervisors but others of which she foists on
herself. In that regard, she's unwilling to genuinely do triage on her workload and attempts to
please everyone simultaneously.

Rating: 4.5

5. Commumcat;on Nora is"a special case in that much of he work is conducted outsxde of: the
main office and as a result we here tend to forget about her.-Given that constraint, Noraisa”
stickler for filling out paper trails such as Cityweek, and generally checks in by e-mail or phone

- early in her shift to let us know both that she's available and what she's up to. She also
tracks her own material and let's us know if something seems to fallen through the cracks.
However, in regards to # 4 above, she needs to communicate earlier and more

JDAO710 RESP 779
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E— A

dispassionately when an avalanche of works is threatening to overtake her. Referring to item
#1, she communicates tips and story ideas to other workers routinely.

In the community, especially the Santa Ynez Valley, Nora is a treasured resource and
spokesperson for the paper. My files are overflowing with praise she has received for her .

stories.
- Rating: 3.8

6. Initiative. Nora generates more story ideas than she can handle, and often looks for ways
to promote the News-Press in the community. On her own, for example, realizing that she
would be out for a number of weeks, she churned out a remarkable amount of stories for
Valley Living and produced a lengthy memo on where to fi nd more stories for her
replacement. :

Rating: 3.8

7. Professionalism. Nora is always professional and ethical. Uner the stress of meeting
sometimes unrealistic produiction goals, she does sometimes lose her cool, but never in a
demaining or disrespectful manner. Professionalism doesn’t always mean saying yes, and |

. would like Nora to learn to ssay ro earlier in the assignment process or be willing to recraft
" her immediate goals if necessary, even if she disagrees with the new direction.

Rating: 3.3
8. Procedures, guidelines and goals. Nora is very focused on following company guidelines
and always wants to know about currents in company thinking. Sometimes | think she's too
concerned about inconsequential things the company expects and worries too much about
meeting trivial things that only produced unneccesary stress. She's exceptionally devoted to
filling out things like Cityweek and producing budget lines and captions.

_ Rating: 4.0
FUTURE GOALS:

§J}~/\Ve Yo \oﬂ/\—s Ma/e mmh{m& g/\() an/H/lD/Ld\a, 1[“ Wl}
Wﬂk\ﬁg,\ear\\cu afh’ (N lwe/./lﬁf’f)\m/z, stoes. '

Z, Co/\JnV\vﬁ& ﬂgcus an C[/\uMaSlfl,JLﬂ,\o%k lS$V?S
VIR @)\wﬁo wate at leask Three Magor
Pleces. | |
2 Hewlttencd e \n @w&pd\‘m of \}@Uﬁg LW%}
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Santa Barbara News-Press Performance

Evaluation

Empioyee Information

(Two Levels of Approval Required)

lKarna Hughes l
Employee Name

Immedlate Supervisor's Si ature Date
[News |
Department

{Reporter } panment Head ature

Job Tita CM_\ \ \ r‘L/\ D(é
l I I l HR Uep et Signature " Date

Date Started Present Job Date Started with SBNP

12008 | 12009 | Publisher's Signature Date

Date Last Review Date Next Review

Copies: D Employee [] Supervisor [:] HR Department [_]Publisher’s Office

Job Description Reviewed
E]] Changes made since last review
No changes necessary

SB News-Press Performance Review...

Performance Management plays a key role in helping the Santa Barbara News-Press fulfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives.

After you and your supervisor discuss your performance, the evaluation form will be returned to you
for your signature to confirm that a discussion took place. You may, if you wish, enter additional
comments of your own. A copy of the completed form, with your comments (if any), will be given to
you and the original will be on file in the Human Resources Department.

Additional information regarding the Performance Management System can be found in your
Employee Handbook.

JDA0712 RESP 796
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Standards

Discuss strengths and weaknesses for the performance of the following standards using the scale

Always excels or exceeds standards.

Consistently meets standards.

5
4
3 Generally meets standards. Improvement possible.
2 Meets standards sometimes. Improvement needed.
1

Does not meet standards. Improvement required.

1. Knowledge of the job. Consider job-specific criteria in addition to the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers
relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example
and challenge (supervisors).

Rating 4

Comments:

Karna has come quite a long way as a reporter. She develops generally interesting
stories and packs a lot of information into her reports. And whether she's doing a
feature or asked to turn around a newsy daily, she is able to pull it off.

2. Use of time and resources. Consider job-specific criteria in addition to the following:
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals
(supervisors).

Rating 3

Comments:

Karna is generally well organized; however, at times she can let the work overwhelm
her. Doing a better job at planning wold probably help her out in this regard.

JDAO713 RESP 796
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following:
Produces accurate work according to instructions. Improves work based on feedback. Strives to
continually improve the newspaper.

Rating ' 4

Comments:

4. Productivity/volume of work. Consider job-specific criteria in addition to the following:
Generates an acceptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and systems at an acceptable pace.

Rating
Comments: 3

Writing long-pieces-is-Karna's-way;-however,-writing-more pieces would be preferred.

5. Communication. Consider job-specific criteria in addition to the following:

Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to
achieve resolution (supervisors).

Rating 2

Comments:

Karna needs to work on the tenacity vs. accepting supervisor's direction aspect of this
“lcategory. She can come off as needling -- unintended perhaps, but drawn-out talk -
about a story or the whys of a story, is counterproductive. She could also be a better ‘
communicator when a story is not going fo come in on time:

JDAO714 RESP 796
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6. Initiative. Consider job-specific criteria in addition to the following:

Recommends ways to improve the flow of work and processes. Demonstrates innovation and
looks for opportunities to improve the quality of the newspaper. Initiates requests for new
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the
minimum required.

Rating 3
Comments:

7. Professionalism. Consider job-specific criteria in addition to the following:
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful
situations. Demonstrates the highest ethical standards.

Rating
Comments: 3

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following:
Follows department and company procedures in a timely manner. Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses
good judgement regarding safety. Is able to set clear goals, delegates effectively and establishes
accountability (supervisors).

Rating
Comments: 4

JDAO715 RESP 796
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Future Performance Objectives
(Describe 1 - 3 mutually developed objectives.)

1. Objective:

2. Objective:

3. Objective:

Overall Performance

Considering the performance of the Standards calculate the employee's overall
job effectiveness as you see it.

Calculate the average of the performance standards by adding them and dividing by 8.

3.25

JDAO716 RESP 796
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Employee Comments (Optional)

Employee's Signature m 7”}7/&_@&,4/3 Date S—/ I 3/ o O{

(Your signature indicates that this evaluatidh has been discussed with you. It does not -

necessarily imply agreement.) , SR T
ruy imply agr IM[/ S%W% M CWM SI’UJV”?, :

SBNP/revised- June 2004
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Summary of discussion with interview with Dennis Moran on Saturday August 23, 2008:

. Arrived at the News-Press at 2:45 P.M
Met in the lunch room by SS. Conducted to Ortega Conference Room
Moran and SS joined by YA and NJC
SS conducted interview and opened discussion by saying he was following up on
the Santa Barbara Men’s Open matter.
5. Question: Did you speak to Richard Chavez. Answer: “I did not talk to him
beforehand. Mark may have. | don’t recall talking to him.” .
6. Question: Did you tell Richard Chavez that Kevin Merfeld was no Ionger w1th the
paper and that we would not be able to cover the event. Answer:
don’t recall talking to Chavez. Many people call about certain
have to tell them that we are not sure if we cover something
staffed - until we get new staff.
7. Question: Did you tell Richard Chavez that we would
one{tournament)? Answer: | don’t recall talki
covered the Santa Barbara Men’s Open in thi
City Championships last year. This one sn
and | felt pretty bad about it.
Questions: Do you understand that.m

PN E

charge.

9. Question: Did you follow
not sure when I found qut
follow up.

10. Question: Did yo

ve'been coping as best we can. I'm sorry that | did not come to you. | was
cha‘:grinéd hat | didn’t cover this.

At this'point'SS advises Moran that he is suspended pending further investigation.
Moran rephed “What does that mean”. SS: “Yolanda can answer any specific
questions.” Moran: Why am I talking the fall for this. | don’t mean to be impudent. SS:
“We are looking into it, and we will tell you what we can, when we complete our
investigation. Moran: I'm not working today? SS: “No.”

Follow up question from NJC: “I have question: Did Chavez ever send in the scores

from the tournament?” Answer: “I don’t know. We would have run it in the agate.
Don’t recall seeing the list of scores. At the time | didn’t realize the importance.

RESP 805
Page 1 of 2
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Moran: We haven’t been able to cover a lot of stuff. Like the Polo Tournaments - and |
have to tell them we can’t cover it — we don’t have the people. | am strapped to the
desk and | cannot go out and cover the polo tournament.

SS: You decided that on your own? You didn’t tell me? You do understand that | decide
if we bring in other people and cover the events.

Interview concluded at 3:00 P.M. Moran conducted out of the building.

At the exit Moran remarks to YA: “I'm trying to be honest. If | remember a
call you or Scott.” YA: Please do. We'll be in touch.

Note: At no time during the interview did Moran request the p serice

RESP 805
Page 2 of 2
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Hughes, Karna M.

[
}
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L
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. 07/12/08 F
| 005210

|

|

|

Hughes, Karna M.
H

. Pay PeNOUENGING 1y Ty e

)

Approved
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_ SANTA BARBARA NEWS-PRESS -
TIMECARD

Name KQ&/'\UC H’]A3 )\QS

o

/
i
|
|
1

 Dept.

N Syom im

08/09/08

005210

Hughes, Karna M.
H
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F
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“sun-
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“Fri

‘Sat
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-Sun :
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--Tlme cards mustbe: submmed to supervnsor before
10 a. m Sunday followmg end’ of each: pay period.."

Name __ k&l/ﬂq H\/(Q[LC_S

» SANTA BARBARA NEWS PRESS

TIMECARD -

SR ey

| ForPAYROLL USE ONLY: -

08/23/08 F
005210

Hughes, Karna M.

H

: Dept. - MWS rU'Om

- sat-| \

Sick - .

Holiday

- -

‘Other

- Comments . .

. Employee Signature - [\

. ‘Approved __.
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Fri, Aug 22, 2008 4:24 PM

From: Karna Hughes <khughes@newspress.com>
To: Charlotte Boechler <cboechler@newspress.com>
Date: Friday, August 22, 2008 4:18 PM

Subject: Schedule for today and Saturday

Hi, Charlotte. Just want to confirm that today I'll be working seven hours
(from 10 a.m. to 6 p.m.) and l'll be working one hour tomorrow (Saturday)
for the ukulele club story. The club meets on Saturdays only. Thanks.

Karna

RESP 978
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- ' --Txme cards, must be submltted up,ervisor"before '
10 a. m. Sunday, following end: of each/pay period

\(Q Cna Hut\\f\cs

et A0S ra’uw\

005210
I;lughes, Karna M. —

- 'Name %

' "*Héms'f‘if o Suh' Mon*%T-'ues Wed | Thur | “Fri |- sat. [ week1 | sun | ‘sat ‘| 'Week2 | - Total -
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Name _ K&/KO\ H—ulw\s P Hughes, Karna M
| H ' )
t\Je,ws rmw\ B..

, Dept

L ;Ho‘;’nrs’ ;
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Tues|

Thur | Fri | sat [

~ Vacation

--Si"'ck, o

e Hollday

‘Other

-Comments

= Employee Slgnature
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... wwTime cards must be submitted to supervisor before
10'a.m. Sunday, following end of each pay period.
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12113108
005210
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Week2'
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Name _ OOV UG Uu v, p Hughes, Karna M. H

Dept. [ S

Hours Sun | Mon | Tues| Wed | Thur | Fri Sat | Week1 | Sun | Mon| Tues| Wed | Thur| Fri | Sat | Week 2 Total

57

Worked /D’ g 5/ 6/

e —

Vacation 3 ﬁ §/ ?‘/ g/ EZA W
Holiday %/ 2/ 5
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L~ /
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v
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o
Pay Perl._

Dept. #_

- 03/07/09

005210

H

Hughes, Karna M.

-Hours-. .. : Sun “Mon | Tues: Wed ;Thilr F at.

Thr |

: Fv!'i:

- Total-

“Week2 | -

Yo |

1T

Vacation |

r -

Slek

‘Holiday |
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| L 005210

I Hughes, Karna M.

H i

e HOL(V\Q H-uc\l) (/LQJ : PayPeriodEnding {’( /"( /00{
NUAJSI’Z)W’V\ e

sisTime cards: mustbe submltted to aupervisor béfore -
~10am. Sunday, lollowlng and of each; ‘pay perlod.

SENET Dept#

- Dept;

-+ |Hours

Worked | | | E
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Karna M.
Santa Barbara News-Press Timesheet

Directions: Timecards must be completed in ink. Once completed, employees must sign the timecard and submit it to his/her supervisor Saturday at the end of each pay penod i

Name: KO( N H’uC\\AeJ Pay Period Ending: §/30 /Oq

Department: ng( Department #:
Total
Hours . Regular Premium -
Date In Out In Out Worked Regular Overtime Overtime Sick Vacation Holiday | Other Total
Sunday '

Monday iﬁ Aam | 1:SOpm|2:5Fm 6 pn | € %
Tuesday ‘:’/M 01 A '7”'\0‘()‘”\ 2 19pM e pm | K g
Wednesday 5/@0 G\QW\ ip "~ 2()\/V\ bpm | € %
I
g | %

Thursday | &/2\ qawm Z%GW\ R: 20w [ (p Py

Friday 52t |Gam | 2om |Fpm [ pm
Saturday ’ l

Sunday )
Monday %
Tuesday 5/'?’(1 Aam [1:20pm|3:2 Opw (aDY’V\ R %
Wednesday S{L’? A0 1m ?,'.ZDP‘VV\ 2 L.Opm GQ m| 8 %
Z14 ] Tussay |5/2¢ | {lam (Y% [5:30m|Fom | &
ricey | 5/ | L am {07\ Sam| 2:90p 6 pun | Y,
b

Saturday

[4
il9%
| certify that the above hours are true and correct and that | have

G| plo ¥ 96|
complied with all company policies regarding timekeeping. | also certify

that | have received all breaks required by law, unless | have notified my _ Regular Premium
supervisor in writing. Total Regular Overtime Overtime Sick Vacation | Holiday Other * Total

Kana MQQA U,

Employee Cdrtification Supervisor @oroval
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A question of aesthetics, history || LRzl
The commission on Thursday voted 50 to sup- All the more reason, they say, to fix up the exte-
renad reVamp may nOt phort the restoration of th;: Granada, but also sent  rior the walls that don’t face State St};e%tg L said '
i - { the proposal back to the Historic Landmarks The cify's senior planner, Jan Hubbell, sai
‘nC’ Ude GXTe ror Wa, ‘ S Commission,anaestheticreviewpanel Thatboard  despite the lookof the walls. they are what tourists
By JOSHUA MOLINA willlook at ways of embellishing the walls without  and people have come to expect when they look at
NEWS-PRESS STAFF WRITER drastically changing the ouiside look of the the Granada That's the way building has always
' building, looked, she said. ‘
The Granada Theatre is gefting a major make- The owner of the theater, the Santa Barbara “‘Ilt's notugly,” she said. “It's just there, It is what
over, but the building’s drab concrete exteriormay ~ Center for the Performing Arts, wants to make 2 itls." . ,
have to stay, well. deab. number of changes that will restorethe bux}dzngto But the commission sent a clear message that it
Because the 1924 building is considered eligible  its originallook and modernize the theater'sstage, ~ wants something done about the blankwa)l;_
‘for historic status, few changes to the exteriorcan  dressingrooms, acousticsand equipmenttoattract “There is going to have jo e some additional
he made without having to perform an environ-  Hational and international talent. work to the exterior.” said Commissjoner Bill
mental review. Plans call for 184 nights of entertainment each  Mahan, an architect. "I do think we need to do
Cityofficials aretryingtoavoidthereview,which  year.Groups such as the State Street Ballet,Opera  something to make this hulk more accepting”
could slow the project by a few months. Thegroup ~ Santa Barbara. Santa Barbara Symphony, UCSB's The group pushingthe projectdoes planto place
trying to restore the Granada wants to open the Arts & Lectures, touring companies from New  posters of coming attractions at eye level along a
theater by the fall of 2008, York and others are expected to use the theater,  pedestrian pathwayononeside ofthe building, Buy
“We've gotten ourselves into a situation where a The Granada will also host stand-up comicsand  commissioners said that's not enough.
large. concrete box is historic,” said Jonathan contemporary pop artists. Plans also cal} for They said people tend to look up whez) they seg
Maguire. chairman of the city’s Planning Com-  restoring the original 1824 marquee and moving  atallbuildingandthere’snoreason toavoid making
mission. “The back of the Granada building, his-  the current one, which was installed in the 1960s.  small architectural changes.
toricornot, is aneyesore and ablightondowntown  to a theater in San Luis Obispo. “T just think these are accidents of time that we
Santa Bathara.” The projectis expected tocostabout$32 million:  can actually improve on with today’s standards.”
The view was shared by all members of the  organizers say they have already raised about $20  said Commissioner Harwood “Bendy” White, *To
commission. who praised the overall restorationof . million. think this building has a chance to come'backiis | Actress Penelope C
the Granada to its 1924 style but said the wallsthat ~ The members of the commission were pleased  reallyexciting” of her new film, “Do
don't face State Street should be broughtup tothe  with the plan for the Granada and the chance to » to mark the opening
city's “archztectuz al standards.” make Santa Barbara a first-tier arts community.  e-mail: jmolina@newspress.com : 3
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CUTTER MOTORS IS NOW SANTA BARBARA AUTO GROUP
- New Ownership, New Attitude, Same Locatlom
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Jan Davis was 60 years
old when she died.

Document #1647660
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Santa Barbara woman perished wnile trying to highlight safety of BASE jumg y
— a debate that reverberates to this day among recreationalists, national parks

By LEAH ETLING
NEWS-PRESS STAFF WRITER

Fiveyears ago today, Henry Boger and
Scott Gediman stood in a meadow in
Yosemite Valley and watched Santa
Barbaran Jan Davis plunge 3.600 feet to
herdeath.

Ms. Davis, 60, and four other athletes
were parachuting off Yosemite's famous
El Capitan peak to protest the National
Park Service's ban on BASE jumping, an
extreme sport where people leap off
“buildings, aerials, spans and earth.”

But something went terribly wrong
during the jump. Ms. Davis’ parachute
neveropened. Nooneknowswhyforsure,

Filed: 11/23/2016
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1A [

but she wasn't wearing her normal
equipment and may have been trying to
pull ‘her chute release in the wrong
direction. ]
The hope was that a safe jump would
show park officials and BASE jumpers
somé common ground and. encourage
legal parachuting in Yosemite. But the -
tragedy did just the opposite,
Parachutists like Mr. Boger still con-
tend El Capitan is one of the safest BASE
Jjumps around and taxpayers should be
able to enjoy any sports in Ameriea’s
national parks, while the Park Service’s
Mr, Gediman said that leaping off the

Please see DAVIS on A12

friend,

a feflow jumper.

MTD plans S.Y. service startiﬁg in January

By JOSHUA MOLINA
NEWS-PRESS STAFF WRITER

Hammering home the theme thatitis a new day
at the Metropolitan Transit District, elected offi-
cials from throughout the county approved MTD's
revised 8.1 million bus planon Thursday. opening
the door for the agency to begin commuter setvice
from the Santa Ynez Valley to Santa Barbara,

1

WORLD SERIES: RED SOX VS. CARDINALS
- GAME 1: Saturday @ Boston; 5 p.m. on Fox

CXT IV f\an;r\"\IQ é‘% ! b |

NewMTD General Manager Shevrie Fishersaid
she expects the service to begin in January.

The 120 vote by the Santa Barbara County
Association of Governments is signiflcant bacause
it ends years of delays and skepficism about
whether MTD would ever go forward with its
expansicn plans after a series of financial prob-
lems, managementchangesand criticism by South
Coast elected officials. :

; By PAMBELLUCK
THE NEW YORK TMES

Ariven five and a haif ho

“We have had some bumps inthe road,” sald Gail
Marshall,3rd Districtcounty supervisor.“The MTD
board has certainly gong a long way with the
appointment of Shetrie Fjisher to reinvigorate the
agency and esisblish evedibility.”

The néw Santa Ynez Vialley service, aimed ata
growing number of commuters priced out of Santa

Mr. Brown, 43, had already
urs from

NedCav

ed Sox rapture struck Jeff Brown
R like a thunderbolt, -

lease see MTD on A12

sandwiches. then droveto Boston tobe fifth
in line outside Fenway Park

Equipped with a tent, 10 wool blankets
and three ldyers of clothing, Mr. Brown, a
union negotiator, was prepared tocampout
until Saty to be there when tickets to
Game One gf the World Series are sched-
uled to becdme avaliable at the ba}gpa‘z:g.m

Ny
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but she wasn't wearing her normal
equipment and may have been frying to
pull her chute velease in the wrong
direction.

The hope was that a safe jump would
show park officials and BASE jumpers
some common graund and encourage

. legal parachuting in Yosemite. But the

tragedy did just the opposite.
Parachutists like Mr, Boger still con-
tend El Capitan is one of the safest BASE
Jjumyps around and taxpayers should be
dble to enjoy any sports in America’s
national parks, while the Park Service's
Mr. Gediman said that leaping off the
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Y. service start

mg in January

New MTDGeneral Manager Sheirie Fishersaid

she expects the service to begin in January.

The 120 vote by the Santa Barbara County
Association of Governments is significant because
it ends years of delays and skepticism about
whether MTD would ever go forward with its

expansion plans after a series of financial prob-

lems, management changes and eriticism by South
Coat elected officials,

*Ve have had some bumpsinthe road.” said Gail
Marshall,3rd Districtcountysupervisor. “The MTD
board has certainly gone a long way with the
appointment of Sherrie Fisher to veinvigorate the
agency and establish credibility.”

The niew Santa Ynez Valley service, aimed at a
growing number of commuters priced outof Santa

.  Please sce MTD on A12
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.Elton Gallegly’

Lois Capps

Capps, Gallegly‘ given
shots before shortage

By JAMIE FREED
NEWS-PRESSCORRESPONDENT

A WASHINGTON—Amidagrowingoutery aboutthe
_shortage of flu shots, hoth Santa Barbara County

i

members of Congress revealed Thursday that they | .

have been inoculated with thé precious vaceine.
But Rep. Elton Gallegly, R-Simi Valley, and Rep.
Lois Capps, D-San%)Barbara, both say that they

received their shofTpefore. news broke about the
shortage, — NPL /iuf eke

M. Gallegly said he received a flu shot from the
Office of the Aftending Physician on Capitol Hill on

Sept. 30, encouraged by a nwise during a youtine
medical exam. Butthe60-year-oldsaid ifhecouldgive

Please see cpNGREss on A8

utr e
high group
whos, .Jget

{noculated now are
those ages 2 and
older with chronic
conditions that put
them at risk for flu
complications;
residents of
nursing homes
and long-term care
facilities; pregnant
women;
out-of-home and -
primary caregivers
of children
younger than 6
months old and
“front-line” health
care workers,
Parents of
children 2 and
younger, or whose
older children are
on chronic aspirin
therapy or have
chronic conditions
that put them at
risk for fiu
complications, are
asked to contact
thelr child's doctor

.. directly, sinca it

appears thera will
beenough .
pediatric vaccine
at this time.

20X fans painting the town red

5

~
>
[o}

N

uARDINALS

°>.m. on Fox

3K

By PAM BELLUCK
THE NEW YORK TIMES

i
i
§
i like a thunderbolt.
i
!

ed Sox rapture struck Jeff Brown

Mr. Brown, 43, had already

driven five and a haif hours from
hishomeinLoudon,N.H..tosee the Red Sox
crush the Yankees at Yankee Stadium and

~o

sandwiches, thendroveto Boston tobe ﬁfth
in line outside Fenway Park

Equipped with 2 tent, 10 wool blankets
and three layers of clothing, Mr. Brown, a
umonnegohatox was prepared tocampout
until Saturday fo be there when tickets to
Game One of the World Series are sehed-
uled to beconie available at the ballpark

“Pinch me” My, Brown said, “I'm
Araamino Rosfon has always been the

LALTUIPYN

Hoping the
curse has lifted,
Red Sox fans
eruptin

'~ jubllation

{following
Boston's victory
over the
Yankees in
Game 7 of the
American
League playoffs

-on Wednesday
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THE PIXIES ||
' ' Inanse,
Groundbreaking indie band -
of the '80s Is back together — Sm}
and coming to the Bowl nalt

FRI.D*,Y OCTOBER 22, 2004
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SmABARmm\ ‘ e BEAT {7
x\EWS : T T N LEGENDARY PERCUSSIONIST EVELYN
o : X SR GLENNIE OPENS THE SANTA BARBARA
¢ PURRAEEY I  SYVMPHONY'S SEASON.
SECTION D ‘ : ENTERTAINMENT | D3
GARY J, ROBB Aris and Fealures Eduor Ooar ADLY ouvvvins D2 Horoscops ........ D2 Entertainment ..... D3 Talevislon .........
: : Dlverslons 02 Names & Faces ,...D2 Comics D4 Prime Time

"fe?newsmssgomls

%) . Fr
/ \,Auu ks (heik?” 4?&%’\#&&2 N L T s %

OUT(‘} : \\  EVERYDAY ESSENTIALS - MGG SVaiie 66y

MOT - CAR SALESMIAN AHEAD: |

‘0 Saturday, super-slim Oprah held

i hushehust nuptials at her Montecila

H estate for her Jongtime tralner Bob

I Greeue, Sples Lattle the rehearsal din-

. nerwas held in Mollie's private dining
I rooin on Fridey night. .. Thal same ovening. play-
I

. & g i i w:gub':“owl\fhn?ror ‘Angels In Amerlea” fame
i .t sideubarely = -
g:::a aaclg:::mon : t, vecognizable ‘ \
1 ?c;_érdq?‘and%rging 3
. ! JeitBri atEva > R T
Stone, McCam’mon ; Q%ﬁ"‘m“e{,  ww oy
.i cliffside Hope Ranc v
lead meen Voters ", estate. Kushnerlold {
Irenie Stone end Cathic ", the gathering he was N
McCaminon {iave been clecied ) thrilled to have the

eo-presidents by tlie League of
Wemen Vaters of Santa Barbars,
Ms, Stone s been elected
co-prositent for sdmimsuation
and educational services, A
vetlred seliool counselor: she has
cd mn.; (l u\c LL Imll.'a \ olcxs

actor :nterview him
at Campbell Halk
. Decase liewas on
adoring fun, “We =
wanied Bo Derek.” B
hidated ace movle
producer Andy Davis, Toaiy faugh e, “Woll, that
woukdn' i ye worked forwe ™ !, e ginw dowa

ARTHA SMILGIS
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sof thou- Represenfatwes like Mark Sanford, Tom Coburn, Matt
“latterm- Salmon and Tillie Fowler are among those who have

ielate '90s - doneso.

ren how she Keeping her word is certainly within the realm of the

olimither  possible. Nobody had demanded Mrs, Capps revesse the
flow of gravity or anything like that. Following through.
fortterm lim-  depends on her actions alone. And there's still a chance
tsoshesaid.  of redemption here. She need only keep her own
pmlimitsa  unequivoeal promise about what she herselfwould do.
mitherstay  It'sdoable, Very doable.
tno offhand But it doesn't look like this will happen. So it seems
ispecifying that either Mrs. Capps lied back in 1997-98, or, once she
tent again reached the Distriet of Columbia, her inbegrity wilted
Persuasive. like wax on a hot tin roof, Either way, by March 2003 she
was making the usual noises pledge-takers gearing up to
ter: USS. break their word make —and hoping the backiash would

e,

Either way, by March 2003 she was making the usa figises
pledge-takers gearing up to break their word make — and hoping the
- backlash would lash itself out by election time.

 bents gain from the sheer fact that they }

- people. They have advantages challengery

and power-hungg

little wonder thafl

cal.” E

Ms. Rumenap and the News-Press ha

that Mrs. Capps faces little competition if
dered district, and can likely sleepwalk
Gerrymandering of districts — rigging dig
aries to systematically favor one political]
another — is just one of the electoral advg

That's why U.S. House members who
election sweep back into office at the rate
plus. It's not that they're all star-quality s

That's why the public supports term limits
believe in democracy and they believe the]
count

The News-Press, which doesn’t support
and does support Mrs. Capps on a number,

I

ASSUMING WE S o
MANAGE To HAvgkf\in W

AMERICAN—SWL N
AMERCAN-ST E ELECTION
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LORRAINE D. WLSON PHOTOS

From left, Doug Phelps, head of school for Marymount of Santa Barbara, and Dolores Pollack, former head of school, at the dedication of the
new building named in her honor, with Father Virgil Cordano and Anne Foley, for whom the Religious Studles Center was named.

Marymount dedicates new building

t was a warm, sunmy day, l : : ‘ T b

appropriate for the dedication
and celebration that welcomed

R,

Philip Sinco
Tzur, chair ¢
attorney Rol
of Anticouni
at the Glen /
Association
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Cut wds 10r This

offer our final . rotating title to

endorsements for go to Mrs. Blois

\tr}?;eg nvghlg 53 tzo this year. At least
- &, .Councilwoman

® Bob Pohl f(_)r Margaret Con-
P sel ' ar
Barbara and Ven- tx}clnp d"e- in such
tura counties have Shenan sans.

; The News-
the chance to put
in the state _ Press epdorses
Assembly a leader Roy Zbinden for
who won'’t sue- tl_le second coun-
cumb to the poli- cil seat because:
tics ofthe past. of his desire to
Bob Pohl aims to build a respon-
get beyond the siye city govern-
labels of the “left” ment that lisiens
and the “right” to to all sides and
build an effective his dedication to-
state government. public service.
He’s the candi- He’sdetermined
date best-suited to address Old
fozt!},‘l)%’:é princi Town’s problems
pal and member ?;génlfatf;ii
ofthe Santa Bar- ‘homeowners
bara school board, Our h .
Mr. Pohl has ur 10pe 15
made a career of that Mr. Zb mﬂen
turning around and Mrs. Blois
troubled schools. can be_gm to
Educational make mroads to
spending makes - correct the city’s
- upalarge portion path. Perhaps
. of the state bud- . Ms. Connell, who
get, and Mr. Pohl . Sl canbelessan
would work to Roy Zbinden ideologue than
make sure the dol- others in the
lars help children council majority,
in the best possible ways. will at times join them.

See his Web site to learn ® Joe Armendariz for : U’
more: www. Carpinteria City Council. No }\
b‘ﬁ’?’hlf(ﬁrfs-semgl’,'iﬁom doubt some people will try

ean Blois an ) 4 int thi -
Zbinden for Goleta Cify - to paint this taxpayer watch

Council. Jean Blois has been
the continual voice of rea-
son, compassion and fiscal
responsibility on the five-
member council. Mrs. Blois
embodies what the cityhood
movement was about —
opening up Goleta to citizen
involvement. :
Jonny Wallis, the other
incumbent in the race, and
the remaining council mem-
bers not up for re-election

anpear more about personal -

dog with a broad brush as a
pro-growth candidate. But i
his discussion with us, we
were struck with Mr. Armen:
dariz’s concern for safe-
guarding Carpinteria’s qual- \§
ity of life. He wants to have a p
“thoughtful approach to
development in Carpinte-
ria.” Give him the chance.

See his Web site to learn
more:
www.joearmendarizforcity
council.org

off the Sierra Club leadership
with $50 million in “anonymous
contribulions” to keep them quiet
on this issue. :

As the CEO of KB Home has
noted, the U.S. is the only indus-
trialized country with a growing
population, plus they benefit from
cheap illegal alien labor. The bot-
tom line result for them is record

" high profits. He has helped to
engineer these record high prof
its at the expense of our security,
environment, quality of life, and
future American generations.

Tim Brummer
Lompoc

~ ‘Money makes the
world go around’

T ebetter get some
money in this town,
because it's going to

dogs. I'm sure less than
10 percent of the population is
supporting the other 30 percen
and reciting the pledge doesn’t
help.

Money is something that loo!
and is valuable. School is not in
the business of teaching you ho
to make money. You have to lea
that on your own.

We all know who has moriey at
the top, but helping everyone feel
better is what money should do.
We all know who the rich people
are, and the difference it takes to
manage a cash register and man-
age the whole store. Money is
more than a means of exchange;
it is a basic necessity. And we all
want more.

Feed the dog, and try to make
Santa Barbara look valuable.

- L2320 6wve drn@eumhd 3

Leonard L Osbome
L&A’\ Santa Barbara
07 . Pet projects
b » .- v
Capps’ priorities n
. i 3
'm not a regular reader of the Vi¢
I News-Press, as reading liberal on}
commentaries and letters to the
the editor have tended to raise oul
my blood pressure. I bought the - and
News-Press Sunday to read the gon
interview with Rep. Elton Galleg- and
& 1y, which was announced on Sat- haw
urdaybut didn't appear. the!
Did I ever get a pleasant sur- (3
prise when ! read the editorial dict:
saying Rep. Lois Capps doesn’t Cold
deserve another lerm in Con- have
gress. The paper’s interview with paid
her, published Saturday, shows Viett
where her priorities lie: with her these
pet projects that the majority of been
her constituents could care less andl
!
i AMP 1579
JDAO755 RESP 983
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SAFETY ALERT! We've seen it before — Big Business and Powerful Government Inteyests Colluding in a High-Stakes
Conspiracy to Confuse, Mislead and Obfuscate in a2 Game of Deceit to Protect Multi-Billion Dollar Corporate Profiteering.
Asbestos, Agent Orange, Silicon Breast Implants, the Tobacco Industry, and most recently, Vioxx and the Greed of the Giaut
Cornorate Drug Makers bave Violated the Trust — and Health of the American Public. But even as you read this, Lines are being
T in a New Battleground over a Public Health Scandal that may Rock the Consumer Electronics Industry to the Core in a.
w .at would even have Big Tobacco Running Scared. However this Battle plays out, the Most Important thing you can do
today is Protect yourself from the Undisclosed Dangers of Cancer Causing Radiation being Emitted by an Important but
Hazardous Tool you usc every day — Your Cellular Phuns! - o

WALL STREET WHISPER

Company: Claremont Technologies, Inc.  Stock Symbol: ' CTTG
Recommendation: STRONG BUY - Recent Price: $0.34
‘Website: www.claremonttechnologies.com

‘When it comes to fighting cancer, one of the most fearcd of all discascs and a leading causc of deaths worldwide, BILLIONS of dollars have
already been spent on everything from prevemtion to treatment, still cancer takes countless lives every year — and we are all still at risk. To
make matters worse, devices that make our day-to-day lives more convenient are now being shown to increase that risk. Worse yet,
manufacturers of these devices and their well-paid lobbyists vehemently deny that regular use of these devices may in fact be a significant -
enunc of a varicty of health problems, despite a mounting bedy of cvidence proving that the danger ia real.

Burt there is a Company that has developed a technology that has been demonstrated to elimindte the very source of what many researchers
have said could already be causing cancers to form. in you, your family, and just about everyone else you know, and besides just saving lives,
this new product might also makc you tich, The product we arc talking about is the Safe Cell Tab developed by Claremont Technologies
(OTCBB: CTTG). The Safe Cell Tab that relies on technology first pioneered by NASA to protect astronauts from hazardous clectromagnetic
trequencies (EME) bke mucrowaves mm space. ‘ABis tiny device that attaches to all makes and models of electronic devices that emit EMF,
e <ly eliminates the extremely harmful radiation before it can reach your body and cause permanent damage.

Cowntess studics have shown that prolonged exposure to EMF can cause Alzheimer’s, infertility, miscarriages, elevated blond pressurc, DNA
damage, ALS. immune system disorders, headaches. fatigue, and other ailments. Still, we unknowingly cxposc oursclves to EMF evéry day
when we use cell phones, cordless phones. laptops. PDAs and other devices that have become sa common. But you don’t have to take our
ward for it. Scientists across the globe have been warning us about the dangers for years. So, what is the solution? CTTG's Safe Cell Tab has
been certified by independent labs to eradicate cancer-causing radiation from the dangerous, but necessary everyday wols of our lives.

But how can this make you rich? Ir's simple. Since CTTG has just launched its Safe Cell Tab marketing program and its technology is just
coming to the forefront, the company’s stock has not shot up yet, i.e. You can still get in on the ground fleor. But not for long!! If this plays
our 1ike most expect It to, mobile phone makers could be the first mujur mass purchasers of CTTQ's techuvlogy, potentially equipping every
single new phone with a Safe Cell Tab very soon. With only 25 million shares issued and outstanding and the majority of those under
restriction and held in the hands of company insiders. this stock may explode when the word gets out. That means there is no time to wastc «
this one is still below the institntional radar screen — but for how Jong? .

There are alrcady 630 MILLION mobile phones in the use worldwide today and that number js growing by 15-20% annually. Most cell phones
in America are replaced every 12-18 montbs on average. That means that bundreds of millions of new phones must be manufactured every
year in ordet 1o keep up with demand. And, if the cell phone industry adopts CTTG's technology — the only real option at this point to protect
i1s users — those lucky enough to own CTTG stock before it skyrockets could becoma very, very wealthy.

- How high can CTTG go? Could it experience a 100, 200 or even S00% inereass in a year? Of course, All it takes is for the ecltular industry 10
begin the adoption of the technology, and that could happen any day now. If you are tired of sitting on the sidelines, watching your investments
arow by single digits or worse yet, losing money, now is the time to take action.

If you have received this fax in error & would like to be removed from our list parmanendy, please dial: 1 80D 490 8656

Forward-looking statements contained in this newsietter are mada under the Safa Harbor Provision of tha Private Sacurities Litigation Refonm Act of 1995, Any
such stataments are subject 10 risks and uncertainties that could cause actual results of events to differ materially from those anticipated in such forward looking
atatements.  Undarvalierd Stncks hag recalvad twn hundrad ninataan thnusand, nina hundrar sixly fiva doliars frnm Watarfall Intarnatinnal 1td (W) for tha
prodistion and distribution of this nawslattar. WI may own a hon-controlling share of CTTG and reserves the right to sell their shares at any time without prior

r “his profite Is not an offer to buy or sell any securities mentioned hersin. While the publisher believes &l sources of information to be factual and reliabls, in
T «0es It ropresent or guarantes the accuracy theraof, nor tha statamants made heraln and have made no indspendent verification of the facts, assumptions
a1.. .smales contained In this newslerer, The user assumes &Il nisk as to the accuracy and the use af this documant. Always consuit & professional invesiment

advisor before meking any purchase. For further detalls conceming risks and uncertaintios, plsass request additional information directly from tha company
featured above or the SEC fllings of the company including the company's most racant annual and quarterly reports. )
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Jow much do Brantinghak -
movie reviews Jas ;“gn
I eaﬂymatter? El Encanto S om0y,
mch‘ to blockbusters, but praise can renovation

alter films such as "l ¥ Huckabees”
N I ) » A . I

]
‘%’
Ny’
==
A

BER 2. 2004
. Twoy
qul
By

Xk kK Kk *"ELEGTION 2004 * * % % * * |
)N.DAY:'POLLS ARE OPEN FROM 7 A.M. -8 P.M.
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IN BRIEF

Infant inside stolen van
found unharmed

SANTA MARIA A frantic father v

phoned police to report that hisvan '

had been slolen along with his infant

son, authorities said Friday.

The 1992 Chevy Astro van, with
 Albert Cortez’s 1v2-year-old son
gide, was stolen at about 5:40 a.mn.
mrgday from 323 W. Roschelle
~«., Q

found thevan with the baby still
inside a few blocks away it the 200
block ol Battles Road. The infant was
pot hurt.
- No arrests have been.made.

— Hildy Medina

DART’sateﬂite. launch
delayed until Tuesday

VANDENBERG The launch ofthe
DART satellite from Vandenberg Air
Force Base has been rescheduled
for Tuesday. .

NASA officials bumped the launch
a week ago because of contamina-
tion found in the rockel. I was
delayed previously by storms in the
area.

The Demonstration of Autono-
mous Rendezvous Technology
spacecraft will be boosted into space
aboard an Orbital Sciences Corp.
Pegasus rocket. The rockel is not
launched from a land-based pad but
from underneath the wing of a modi-
fied L-1011 airplane. The-aircraft
will lake off from Vandenberg
around 9 a.m., and the rocket will be
ignited about an hour later.

The unmanned DART is designed
to Lest for the first time a satellite’s
ability lo rendezvous with anolher
spacecrall without any direct human
intervention.

— Nora K. Wallace

Aggressive surfers
should chill, group says

VENTURA Aggressive surfers are
being asked to tone down the atti-
{ude, .

Motxvated by her teen daughter’s
confrontation with another surfer at
popular Surfer’s Point, Maggie Hood
formed the parents group Surf
Safety Alliance to bring a spirit of

SANTA BARBARA NEWS-PRESS
f

camaraderie with less “surf rage” in
the lineup.

“It would have been easy to go
through the experience with my
daughter and move on,” Ms. Hood
said. “But1lookat it asa chance to
make a difference. It's time o creale
a better surf experience for every-

. body.”

The alliance is kicking off a radio
education campaign this weekend
that asks surfers to be more under—
standing.

The eampaign arrives in comunc-
tion with a surfing conference today
and Sunday at the Holiday Inn in
Ventura by the Groundswell Society,
a philanthropic and educational
nonprofit that Longboard Magazine -
calls “surfing’s new voice of con-
science.”

Groundswell Society co-founder
Glenn Hening said most surfers are
friendly and skilled, bul there are a
few {rustrated surfers who make the
sport treacherous and scary.

“The real problem ioday is not
toxic conditions in the water, but

toxic attitudes,” Mr. Hening said.

“Too many beginners have their
surfing experience degraded
because there is an unnecessary atti-
tude in the water or too many aggres-
sive surfers.”

— Associated Press

Maximize your savings with our Morning
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fowing news of the crash.

“Hewas a
father before
he had
children.
Thisisa
huge loss to
the
community.
..My
: heart’s
! ' broken.”

\_@ - Jan Ingram,

‘ Santa™" ”..—-  managerof the
. Liberty Program,

Barbarg,, alocaltattoo

I el removal program

g ' that Dr. John

[ U TP N R |

Malpractlce suits
plagued surgeon

E PADILLA

Continued from Page Al

welcomed several of them into his
home here.

“He was a father before he had
children,” said Jan Ingram, manager
of the Liberty Program, a local tattoo
removal prograin that Dr. Padilla
helped found in the mid-1990s. “This
isahuge lossto the community. .. .My
heart’sbroken.” )

Dr. Padilla told the News-Press in

1999, “if you have the ability to help

someone and you don’t, that’s a sin.”
While he was often in the news for
his charitable work, he was also the
target of malpractice lawsuits that
made headlines.
 JohnF.Padilla Il wasborn in Cuba

- in1954, theson ofaCubanmanserving -

in the U.S. Army. Shortly after Fidel
Castroseized powerin1959,the family
fled to Miami, where Dr. Padilla grew
up. He completed an undergraduate
degree atEmotyUrﬁvelsityinAtlanta,
and he went on to receive a medical
degree fromRoss University School of
Medicine in Dominica, West Indies.

Upon returning to the United States,

he did stints training in Washmgton,

D.C., Virginia, New York and Miami. .

He had made several trips to Santa
Barbara and, in 1993, putout the word
that he would like to seitle here.

In 1994, he joined Dr. Gunther
Nagel’s Santa Barbara practice,
which he fook over after Dr. Nagel
retired in 1997.

DeniseLongley,afriend and former
patient of Dr. Padilla’s, said, “He was
more of an artist about his work than
a physician.”’

She said that, after her surgery, he
twice “camebymy house to make sure
JwasOK .. Hehadalotofcompassion
and care.” )

' That extended to offering his ser-
vices for free — both for the indigent
and poor here and overseas.

In 1994, Dr. Padilla performed
facial surgery on a badly burned 8-
year-old Guatemalan boy. whom he
had live with him for a year.

The next year, he received human-
itarian awards from state and federal
officials for his good deeds,

Dr. Padilla began the Liberty Pro-

gram in 1998 afferine fattnn remaval

_ the St. Francis Hospxtal Foundation.

“He had a vision,” Ms. Ingram said.,
“I’s not just taking off a tattoo. This is
changingtheirlives. It'steachingthem
they have other options.” In 1998, he
reconstructed the jaw of a Laotian
man who had been shot in the face
while helping U.S. troops in the Viet-
nam War. And, in 1999, he treated two
ethnic Albanian teenagers wounded
by errant NATO bombs during the
Kosovo conflict. The children lived
with him for three years. Lastyear, he
took in and worked on a young girl
from E)] Salvador whose scalp had
been ripped off in a mill accident

And Dr. Padilla recently offered {o
travel to Sudan to help a burned 12-
year-old boy who was thrown into a
bonfirebyan Arabmilitiaas partofan
ethnic-cleansing campaign in the
region.

David Nageotte, who assisted Dr.
Padilla in his work for the Liberty

" Program and accompanied him on

fishing trips, said his compassion was
persuasive.

“Hereallymotivaled peoplearound
him. You couldn’treally say no to him.
He was a role model in my life.”

However, Dr. Padilla hit the head-
lineslastyear whentwo ofhis patlents
died after surgeries. A coromer's
repott concluded that one death was
unrelated to the procedures Dr.
Padilla performed, and state medical
officials took no action. The cause of
the other death was determined to be
a blood clot.

Over the course of his Santa Bar-
bara career, nine malpractice suits
were filed against Dr. Padilla. Two
were upheld in court, two went in his
favor, three were settled out of court,
and two are pending. He had been put
on probation by the Medical Board of
California for negligence relating to
two breast augmentations he per-
formed in the mid-1990s.

But colleagues and friends said the

* controversy pales in comparison with

Dr. Padilla’s charity here and abroad.
“Ithinkhegotabadrapallthetime,”
Ms. Longley said. “He did a tremen-
dous amount of good.” -
Ms.Ingramsaid his compassionwas
as big as his smile. “When I close my
eyes,Iseehimwiththatbiggrin. That’s

how I see John.”
T DPadilla onr hic wifo Tl and
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" An auxiliary anchor boom, at left, can be seen off theTitanic’s port bow rail in this photo from the
Archaeolnglcal Oceanography and Institute for Exploration / University of Rhdde Island Graduate School

of Oceanography.

~Explorer laments damage
done to Titanic’s remains

By RANDOLPH E. SCHMID
ASSOCIATED PRESS

WASHINGTON, D.C. — The man
who found the remains of the 6cean
liner Titanic
nearly
decades ago has
returned to the
site and is
lamenting the
damage done by
visitors and sou-
venirhunters.

explorer Robert
Ballard discov-
ered the wreck-

Robert Ballard age of the
found the famous vessel in
remains of the ig?fﬁ:ed © fﬁz
e ey et
site thissummer
forthefirsttime,

using remotely

eontrolled submersibles to get a look

at the liner, which sank in 1912 after
striking an iceberg.

What he found was serious damage

to the ship caused by deep diving

submarines that have vxsxted the sxte

nevnedl -

two .

- Undersea

Bottles can be found among the ship’s debris.

life of the Titanic,” he said.

Thebattleship Arizonais preserved
as a memorial at Pearl Harbor,
Hawaii, where it was sunk in the Jap-
anese attack that brought the United
States into World War II.

Mr. Ballard does not expect a float-
ingmemorial above the Titanic,buthe
would like to see people respect the
site.

To that end, he is working on an
international treaty designating the
ship an internatians}

[EUPIERE 3

Salvagers have taken coins, din-
nerware, lamps, 23ss, 2 shxps
bell, rings, cuff hink A
other items from the debr!
Ballard reported. Thedebris ﬁeld now
is littered with refuse, piles of chain
and bags of sand used as ballast by the
submarines.

Mr. Ballard details his visitin a new
book, “Return to Titanic: A New Look
at the World’s Most Famous Lost
Ship,” and an amcle in the upcoming
DNeeemhar fanees - a
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srally Monday for Yasser Arafat in the West Bank city of Ramallah, where the ailing Palestinian |eadet’ »
sare located. On Oct. 29, he arid wife Suha, below, left to seek medical care in Paris. z

TH: Top lieutenants may

ed from leader’s bedside
By STEVEN ERLANGER
and ELAINE SCIOLINO
THENEW YORK TIMES

M——Ih adramathathad some elements ofa Greek

- meofaFrenchfarce, aconfrontation wasbrewing

werthe comatose figure of Yasser Arafatbetween
wife and his likely political heirs.

* Sophisticated, stylish and 34 years younger than

ary icon husband, has used French privacy laws
le of her husband’s health a mystery to the world
the Palestinians who were closest to him, not to
‘ordinary people who claim him as the father of

r French officials, ‘who requested anonymity
sensitivity of the situation, have said they are fed
neuvering. So are the Palestinian leaders trying
people calm and establish a legitimate line of
Ir. Arafat, 75, who kept all positions-ofreal power

land worried, senior Palestinian leaders arrived
nday night to find out for themselves the state of
ith. Butastheyscheduled meetingsfortodaywith
sident, Jacques Chirac, and the foreign minister,
r, it remained unclear whether they would be
Mr Arafat’s bedside.
ptly canceled and then rescheduled the
afataccused them, in whatshe called
alestinian people” from Mr. Arafat’sbedside,
her husband alive and take over his powers.
o realize the size of the conspiracy,” she told

3

Please see BEALTH on B8

04 02: 1 E——
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as socialite by most Palestiniar

By DON MELVIN
COX NEWS SERVICE

\

PARIS —SuhaArafat wasborna Christian. She lives a wed’
life. Whenviolenceescalated inthe Gaza Stripand the West -
she wasabletodecamp toParis, where she haslived and shag
ever since. :

Thegulfbetween her life and that ofmost Palestinians, ind.
words, could hardly be greater. Many of them resent her det

Yetatacriticaltime inPalestinianhistory, the health caref
of Francehavegivenhergreatleverage inthebattle overwhe
succeed her husband, Yasser Arafat, as president of the Ps

Authority and chairman of the PLO. :
@\mag 41, has not been close Lo her husband for yean"
hen a new Palestinian rebellion broke out in 2000, shef

Please see PROFILE on

ary leaders call for calm in v

SOMINI SENGUPTA

THENEW YORK TIMES

1— French and Ivory Coast military
aled for calm on Monday afternoonin
nment supporters, whipped into a
[ French {anks assembling near the
t Laurent Gbagbo, gathered by the
1humanshield around theirleader’s

jredinthe airtodispersethe crowds,
vered overhead, witnesses and news
m Abidjan said. For much of the day,
i government loyalists to prolect the
meh action, angry mobs ran through
matFrencheitizensand anyone else

h

France took painsto point out that it had nointention
of deposing Mr. Gbagbo. The spokesman for the French
peacekeeping force in Ivory Coast, Col. Henri Aussavy,
insisted that his troops had not surrounded the presi-
dent’s residence. “We have absolutely no tanks in front
of his residence,” he sdid by telephone from Abidjan.

The spokesman for the U.N. peacekeeping mission in
Abidjan said that 750 foreigners, mostly French, were
taking shelter in the U.N. compound in the city. Hun-
dredsofotherssoughtsafety atthe French militarybase.

By the end of the day, French and Ivoirian military
officials said, some of the protesters had begun
streamingbackhome. Butthestreets were far {romcalm.

1n New York, France pushed for swift action by the
U.N. Security Council toimpose sanctions, including an

Please see UNREST on B2
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Table 236: Q37b: REPORTERS WRITING ABOUT LOCAL POLITICS 'i'END TO PROJECT THEIR VIEWS

INSTEAD OF STAYING NEUTRAL..

Agreement with phrase describing News-Press.

[News-Press past week reader]
’ GENDER

Unweighted Base
Total Adults (x100)

AGREE
Strongly agree

Somewhat agree _

DISAGREE
Some;;vhat disagres

Strongly disagree

DON'TREAD THE NEWS-
PRESS . . :

DON'T KNOW/REFUSED .

HOUSEROLD INCOME

FE-

Total MALE MALE

428
30%

252
18%

174
12%

1%

86

6%.

1687
684
48%

463

-68%

51%

236
35%
55%

++

226
3%
47%

187
2%
44%

a4
12%
34%

102
15%
59%

-+

34
5%
40%

235
748
52%

449

60% -

49%

183
26%
45%

256
34%
53%

239
32%
56%

167
22%
66%

Ll g

727

10%
4%

1%
100%

| 52
7%
60%

23%

200
a%
42%
i+

124
28%
29%

" 72
17%
29%

51
12%
29%

154
9%
3%

94
18%
37%

60
1%
5%

1%

60%

10%
2%
++4

LESS
THAN

55+ 335K

58
% 21%
38% 14%

134 103

28% 37%
28% 21%

149 100

31% 36%
5% 23%

86 54
18% 19%
34% 21%

63 45
13% 16%
8% 26%

.3 .-
1% .
40% -

33 20
% 7%
38% 23%

335K $50K
TO
$49K 74K

12%  18%

35. 37

7% 14% -

14% 15%

16 37

8% 14%,

9% 21%

15 17
7% 6%
18% 20%

$75K
FO

$59K MORE MORE "

3

1%.

40%

10
4%
2%

$100 $75K
OR  OR

5 8
1% 1%
60% 100%

24 34

6% 5%
2% 39%
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N . 8. Negotlate a contract with newsroom employees governmg our hours wages
‘ benef’ ts and workmg condmons A

case-#15-1074—Document #164 /660 i:illg:d: 11/23/2016 Page 171 of 302 A'
&@O L ERAe T Y
3y . : -~
. July 13, 2006 .

» + Travis Armstrong . .
Acting Publisher i P
Santa Barbara News-Press ° . J
715 Anacapa Street R
Santa Barbara, California 93101
Dear Mr. Armstrong,
We, the newsroom employees of the Santa Barbara News-Press, can no longer
remain silent about the intolerable conditions at the newspaper we love.
We respecifully request that you:
1. Restore journalism ethics to the Santa Barbara News-Press: implement and
maintain a clear separation between the opinion/business srde of the paper and
the news—gathenng side.
2. Invite back the six newsroom editors who recently resigned: Jerry Roberts,
newsroom editor; George Foulsham, managing editor; Don Murphy, deputy -
managing editor; Jane Hulse, city edttor Michael Todd, busmess edltor and Gerry .

X ‘Spratt sports editor. A

L 4 Reoognlze the Graphlc Commumcatlons Confeﬁgnce of the lntematlonal

Brotherhood of Teamsters as our.exclusive bargaining representative.

We look forward to discussing these issues further with you.

Thark you.

RESP 998
JDAQ763 Page1of1
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SUbj o SBCAN puﬁ piece : ’ . ) - REDACTED .
" Date:- . 5/2/2005 2:46:52 PM Pacific Standard Tme - e
From: ° tarmslrong@newspress.com
To: - cole@ampersandsb.com, . - .
© Wendy, Joe,

'It was drsappomtmg to read: that strange puff piece on-.
' editorial—page—critlc SBCAN in today's paper, especially in the context of -
- the piece on Rob Lowe's group -~ a story that went out of it's way to get
- critics of the Homeowners Defense group

o . I'm-not sure how you can descnbe a group started by Pedro Nava and other
connected players to be a "grass-roots” group - but it seems this was just
another attempt by the reporter to counter what’s on the opinion pages.

. Also the guy glowmgly profiled to the ACTING dlrector The group is
looking for a replacement. Why was there even a story? Imagine if Joe
" Armendariz feft the Taxpayer's Assn would there have’ been such as pxece on
.'an rntenm director? . .

At one pointin the lovefest, the story states that the achng drrector ]
- would "like to see SBCAN set congrete policy goals and craft solutions to

the region's problems * If s0, this isn’t something that the writer should .
- have framed in positivé terms. The statement indicates the past lack of
. direction or rneffectrveness of the group -which the joumahst should then

- examine. ;

. Travis . -

Friday, June 29, 2007 Ameﬁca_Onli_ne:

. Page 172 Of 302
. Pagel of1-
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Local News UJ’»"— Tha W
The Michact Ja{kson M

g:::a Barbara News- THE EAGLES HAVE LANDE

Press Coupons
Valley Living

BVLIO.UD'.f.ana . .-
: ’ rage s 014

Nt gl Svo

wess.com

What's New .
Careers Santa Barbara

Classified
Announcements
Automotive

AutoMall .
Employment

Garage Sales

Legal Notices
Merchailise

Open Houses Directoly

Chicks taken to Santa Cruz Island as part of

Local News reintroduction program

Nation & World
Sports 7124104
Business .

Barney Brantingham

Editorials

By ANNA DAVISON

Life . A . . Personals
] NEWS-PRESS STAFF WRITER. : Real Estate

Obituaries L N ‘Rentals

Trovel ' e . Santa Barbara Homes

Weaiher g They started life in Scrvices

the treetops of Alaska, g, .ciu sections

Classified but on Friday they - ®ack to Scnoor
 Calendar found thémselves on ~ Business Outlack 04
-Celebritions Careprs Santa Barbara

Cn-mmuniry
City Services & .
Government

the foggy Southern
California coast.

Celebrate Nonprofits
Chefs of Santa Barbara
Home & Garden -
Local Business Review

Cammunity Services &
Orgamzations
Educatwon -

Elected Representatives
News-Press in the

Money Gthde
Reader’s Choice .
- Santa Barbara News-
Press Coupons
Weddings 2004

And in a month or so;
10 bald eagles will be
free to soar over the

Commurity : peaks and valleys of - woman Magazine Ontine
’ gg::cs;?é):rs In Sama Cruz Island. Youth Activity Ginde
. . B S ) Entertdinment
?:a‘::}es/SEﬁcs *This is prime real estate,” said Dave Gargelon, f\c‘ege Onlne
cone
Afghan Diary president of the Institute for Wildlife Studies, which ReStanTant Guide
iT\:nr;: cv;:innll;m :;«wul contracts with the National Park_ Servwe io perform the  Movies
The Michael Jackson Music 5 >
-Case . mtr-auctlons T’I‘iﬁ)ct:;cem‘
- Ronald Relngan: 4 roroscope
Thraugh the Lens . v
St Decision Bald eagles were once "all over the place” on the e rbara County
Throuyh the Roof Channel Islands, Mr. Garcelon said, until a few decades  Wine Gude
! A
Vattey Living ago, when the birds disappeared -- largely due to the By g od Onlin
Contact Us now-banned pesticide DDT, which made the eggshells o :
"Advertising so thin the chicks never hatched. Now the birds are back
* Information

" on the islands, thanks to a $200,000-a-year

Subscriber Services reintroduction program with funding from a 2000

Site Index settlement with the largest maker of DDT.
7-Day Search : A .

. Archives’ The reintroduction is.one piece of a larger effort to
g:s;i:t Permission restore the islands’ unique ecosystem, which was

ravaged by introduced plants and animals.

httpj/news newspress.com/toplocal/072404eagles. htm”now-4]449&tref‘l 77282004
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Friday's newcomers -~ all 2 months old or younger —
were taken from nests in Juneau, Alaska, last week. The
chicks, which lack the characteristic white heads that
develop after a few years, were flown to Ventura,

~ blessed by Chumash elders, then loaded onto a boat for -
the trip to Santa Cruz. )

"Eagles from Alaska,
welcome to Santa
Cruz Island,” Mr.
Garcelon said when
the chicks were let out
of their crates -- and
one bolted undera -
truock. ’

The birds were taken to two towers, each stocked with
nest material and fresh salmon. Two older bald eagles

" from the captive breeding program at the San Francisco
Zoo were already in residence.

The chicks will now have minimal human contact, save . _
for deliveries of fresh fish and occasional meat from - '

feral pigs that have torn up plants and archaeological »\M/"\ ]
siies. : : :

.In about a month, when the chicks gef restless, biologists

will open the doors of the tower so that when they're
ready, the birds can take their first flights.

When they do, they"l-] join 14 bald eagles already on the }
island -- none more than a few years old. Those are the
remaining birds of 23 released on Santa Cruz since

2002, Some perished, some flew to other islands, and
. otherm HOVJ /VV\‘E"[ 7

Satellite transmitters
4 B4 bave tracked other
Yo locally released birds
flying through ldaho
il and Oregon.

As well as tracking
4 the birds' movements,
i biologists are :

industrial chemicals —
in their bodies.

| : S -
http://news.newspress.com/toplocal/072404eagles htmnow=41449&tref=1 ' 7/28/2004
AMP 416
RESP 1005
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. Biologists will take blood and feathers from the newest
chicks next week to check for the dangerous chemicals.
At the same time, they'll vacéinate the birds against
West Nile virus, which has now spread to California,
and fit them with solar-powered radio transmitters.

. Other birds on the island will also be tested.

"There might be a decision not to release more birds if -

the 2002 birds have a high level of corntamination,” said
Annie Little, 2 biologist with the ULS. Fish and Wildlife
Service.- . ' ,
Dozens of bald eagles have already been reintroduced to
Santa Catalina Island, but the toxic heritage of DDT -
lingers. - ' _—

Southern California
"seems to be one of
the places that's still
"hot,” Mr. Garcelon-  §
said.“—_‘\

Because there's still ., A
enough of the R | & IR o
chemical in the environment to make eagles' eggs thin,
biologists remove eggs laid on Santa Catalina Island and
take them to San Francisco Zoo for specialized care.

Nonetheless, “the bdld eagle has really made a
comeback” throughout California, Mr. Garcelon said.
The bald eagles that have returned to the Channel
Islands are more than just a symbol of the area’s wild
heritage. They could be the savior of another imperiled s
species, the Channel Island fox. ' ﬁl\/

Fox populétions on several of the islands have been

decimated over the past 20 years, largely because they've i 1
en gobbled up by golden eaglesthat have colonized :
_ the islands sitce the STett ‘ \ ( ’) '

Biologists hope that the bald eagles, which are tertitorial ~ -
. birds, will drive out the golden ones. Because the bm

eagles prey on fish rather than foxes, the scientists uﬂéu\_( -7

believe this should give the foxes, which were Classified o

as an endangered species earlier this year, a better’
chance of survival. S

. - "The bald eagle was-
: ] “ | the dominant predator

http://news.newspress.com/toplocal/072404eagles.htm?now=4 1449& tref=1 : 7/28/2004
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out here and we lost it," said Mr. Garcelon. Now,

officials hope the birds can claw their way back.
SPENCER MARLEY / NEWS-PRESS PHOTOS

Ten bald eagle chicks from Alaska, including the one
above, were moved to Santa Cruz Island as part of a
reintroduction program. Below, biologist Peter Sharpe
carries a bald eagle onto a boat bound for the tsland on
Friday. .

Cllick here (o view a graphic that iltusirates Chennel
" Ilands, nve vagles and a fox.)

This bald eagle, hatched as part of a captive breeding
program at San Francisco Zoo, will soon be released
onio Santa Cruz Island. The eagle. reintroduction
program is part of a larger effort 10 restore the
ecosystem.

Dave Rempel, Ieft, a biologist with the Institute for
Wildlife Studies, helps Dave Garcelon, president of the -

_ institute, open a crate containing two bald eagle chicks
that will be free to sear across Santa Cruz Island in
another-month or so. Above, Mr. Garcelon carries one
of the chicks up to a tower on the island, one of two that
are stocked with nest matertal and ﬁ'esh salmon

©-Copyright 2004 Santa Barbara News-Press
ALL RIGHTS RESERVED

_ http:l/xiews.newsbress .com/toplocal/ 072404eagles.htmMnow=41449&ref=1 7/28/2004
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Santa Barhara News-Press Performance

Evaluation

Employee Information .
(T vels gf Appro

Michael Moriatis
Employee Name

2]

Photography

Department

Staff-Photographer
Job Title

HR Dfp{rt/méﬁgnature ‘?ate

Publisher's Signature Date

Date Started Present Job Date Started with SBNP

Date Last Review Date Next Review

Copies: [ ] Employee [] Supervisor [ _IHR Department [ JPublisher’s Office .

Job Description Reviewed

D Changes made since last review
D No changes necessary

SB News-Press Performance Review...

Performance Management plays a key role in helping the Santa Barbara News-Press fulfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives.
After you and your supervisor discuss your performance, the evaluation form will be returned to you
for your signature to confirm that a discussion took place. You may, if you wish, enter additional
comments of your own. A copy of the completed form, with your comments (xf any) will be given to
you and the original will be on file in the Human Resources Department. - . ,
Additional information re gardmg the Performance Management System can. be found in your Poeelarooa
Employee Handbook. St e A ':‘: T T

JDA0769 RESP 1042
Page 1 of 6
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Standards

Discuss strengths and weaknesses for the performance of the following standards using the scale

Always excels or exceeds standards.

Consistently meets standards.

5
4
3 Generally meets standards. Improvement possible.
2 Meets standards sometimes. Improvement needed.
1

Does not meet standards. Improvement required.

1. XKnowledge of the job. Consider job-specific criteria in addition to the following:

Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems

creatively and efficiently. Examines options and makes decisions in a timely manner. Considers

relationship of own work to others in the department and the rest of the newspaper. Interacts with

members of the team, department and organization effectively. Applies experience from successes and

mistakes to improve performance. Demonstrates ability to motivate and develop a team through example
and challenge (supervisors).

Rating
Comments:

Michael's work has improved in the last year. His sports cat images have been

improving with each assignment. He solves problems with photo assignments using

the internet to find address, times and more information give by reports on photo

request forums. He works well line the newsroom with other photographer, reports,

lc;opy efctiltor and interns. He loves to cover braking news at all hours of the day on or off
is shi

2. Use of time and resources. Consider job-specific criteria in addifion to the following:
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals
(supervisors).

5
Rating
Comments:

~ Michael manages his effectively. Organizes his work where | can find it if need be. He
will adjust & priorities appropriately. He meets deadlines consistently. He uses his
veteran photographers with experience on right ways to cover an, assignment. He': -
always asking questions. He has puchased and uses all’of his own: photographlc
computer and GPS navigation equipment to complete his New-Press’assigriments,
which allows him to sent photos to News-Press from most any location. He has sent us
photos from San Diego while on Navy Reserve Duty.

JDAO770 RESP 1042 .
Page 2 of 6
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following:
Produces accurate work according to instructions. Improves work based on feedback. Strives to
continually improve the newspaper.

Rating 35
Comments:

Michael makes great efforts to shoot accurate photos that fairly portray his subjects.
He's the model for captioning photos. He could step back more showing a wider view
of the scene and background, which would give the view more information about the
story. More selections and angles to photo for possible picture package use or fallow
up story.

4. Productivity/volume of work. Consider job-specific criteria in addition to the following:
Generates an acceptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and systems at an acceptable pace.

' 5
. Rating 3
Comments:

Michael is able to do his job with a minimum of supervision expects on assignments he
hasn't covered for the News-Press before. He is able to use his own equipment from

any location to process and transmit photos, allowing reduced travel time and cost and
increased productivity.

5. Communication. Consider job-specific criteria in addition to the following:

Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to
achieve resolution (supervisors). '

4

Rating
Comments: |-

Michael works to understand needs of editors, reports, and subjects he's. .
photographing. He sometimes calls his subject before the ass:gnment to better
understand what story is about work them better into his day. He is interested in most

. things he comes into contact with. He isn't afrald to ask hard questlons of sources but
is respeciful at aI| tlme

JDAO771 RESP 1042
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6. Initiative. Consider job-specific criteria in addition to the following:

Recommends ways to improve the flow of work and processes. Demonstrates innovation and
looks for opportunities to improve the quality of the newspaper. Initiates requests for new
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the
minimum required.

Rating 4
Comments:

Michael has offered to shoot concerts and sporting event on his days off and to
travel out of the county using he's own vacation time in order to photograph doctor
of SEE International.

7. Professionalism. Consider job-specific criteria in addition to the following:
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful
situations. Demonstrates the highest ethical standards.

Rating 4
Comments:

He is willing to let go of issues that don't go his way and shows patience with the
process even when he needs at add or take a photo we need as the story evolves.
He represents the News-Press well in the community. By the number of reprint
orders we sell of Michael's work the community wants his picture enough to pay for
them making revenue for the News-Press.

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following:
Follows department and company procedures in a timely manner. Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses
good judgement regarding safety. Is able to set clear goals, delegates effectively and establishes
accountability (supervisors).

Rafing 4
Comments:

Michael consistently makes his daily photos available for. editors to review at the
2:30 news meeting. He gets photo proofs into the hands of rep@rte 'S 80
write captions. c : A

JDAO772 RESP 1042
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Future Performance Objectives
(Describe 1 - 3 mutually developed objectives.)

1. Objective:

2. Objective:

3. Objective:

Overall Performance

Considering the performance of the Standards calculate the employee's overall
job effectiveness as you see it.

Calculate the average of the performance standards by adding them and dividing by 8.

JDAO773 RESP 1042
Page 5 of 6
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Employee Comments (Optional)

‘Employee’s Signature

(Your signature indicates that thzs evaluatzon has been d‘iﬁussed with you Tt does not
necessarily imply agreement.)

' 'SBNP/revised-_June 2004

JIDAO774 RESP 1042
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L TE@
Santa Barhara News-Press zz)) Performance

Evaluation

Employee Information

Steve Malone
Employee Name

Photography

Department : é 1
Staff-Photographer POsRaTTgpitead's 5i Date
Job Title

\HR W@nature Date

Publisher's Signature Date

Date Started Present Job Date Started with SBNP

Date Last Review Date Next Review

" Copies: | Emﬁloyee ‘[[1Supervisor [ ]HR Department DPpblisher’s Office

Job Description Reviewed
D_ Changes made since last review .
“No changes necessary

SB News-Press Performance Review...

Performance Management plays a key role in helping the Santa Barbara News-Press fulfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives.

After you and your supervisor discuss your performance, the evaluation form will be returned to you
for your signature to confirm that a discussion took place. You may, if you wish, enter additional
otz of vour own, A copy of the completed form with your comments (if any), will be given to

JDAO775 RESP 1044
Page 1 of 6



" USCA Case #15-1074  Document #1647660 Filed: 11/23/2016 Page 184 of 302

Standards |
Discuss strengths and weaknesses for the performance of the following standards using the scale
below:

Always excels or exceeds standards.
Consistently meets standards.
Generally meets standards. Improvement possible.

Meets standards sometimes. Improvement needed.

N W AW

Does not meet standards. Improvement required.

1. Knowledge of the job. Consider job-specific criteria in addition to the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers
relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and

mistakes to improve performance. Demonstrates ability to motivate and develop a team through example
. and challenge (supervisors).

' ) '5
Rating
Comments:

Steve demonstrates proficiency in the technical skills required of job. He's skill in
lessening to scanner traffic to determine if the call is worth rolling saves time. He
willing to get the opinion from other team members in selecting a picture to go with
story. He is the model in covering spot news by being at the right place and time of
major story. The State Street gang stabbing was the big story so far this year.

2. Use of time and resources. Consider job-specific criteria in addition to the following:
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals
(supervisors).

4
Rating
Comments:
)

euld taka.fewer | 1maoes ner assmnment allowmq‘hlm to have pictures caption

/ :19

,cdg_ rEangelng ok :
" OB his captioning spe@d wil wm-w d, ag weﬁ 013 i 4

photos from the field reducing travei time.

JDAO776 RESP 1044
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following:
Produces accurate work according to instructions. Improves work based on feedback. Strives to
continually improve the newspaper.

Rating 3.7
Comments: -~

Steve makes great efforts to shoot accurate photos that fairly portray his subjects and
more than willing to reshoot. He's more accurate in telling the story in his pictures
than he knows by taking the image but don't add it to his selection.

4. Productivity/volume of work. Consider job-specific criteria in addition to the following:
Generates an acceptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and systems at an acceptable pace.

Rating 3.5
Comments:

Steve is able to do his job with a minimum of supervision because more than 35 years
with the News-Press. He uses his own camera, flash and scanner equipment take his
photos. He is the only photographer on staff that can not transmit photo to the News-
Press from the field because of not have a laptop. With the laptop he could process
and transmit photos, allowing reduced travel time and cost and increased productivity.

5. Communication. Consider job-specific criteria in addition to the following:

Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to
achieve resolution (supervisors).

5

P !
A b e

" Rating
: ,(: OBTRENESS ¥ o

“stevé Understanas .Subjecis he
interested in everything he comes lnto contact with. He' lsn‘t afraid ‘to-as
questions of sources but is respectful at all time.

JDAO777 RESP 1044
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6. Initiative. Consider job-specific criteria in addltlon to the following:

Recommends ways to 1mprove the flow of work and processes. Demonstrates innovation and
looks for opportunities to improve the quality of the newspaper. Initiates requests for new
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the
minimum required.

Rating 5
Comments:

Steve volunteers to should any assignment that don't create overtime. He always
want to improve on his photographs by going but for a different time of day or
lighting. He offer to take shoots assigned to other allowing them more time between
shoots. Always delivers more images than we can use. Steve is the hardest worker
in the department.

7. Professionalism. Consider job-specific criteria in addition to the following:
Aurrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful
situations. Demonstrates the highest ethical standards.

Rating ~ .| 2
Comments:

Steve even when the stress is high, he is a professional. He has the respect of his
colleagues, reporters and community speaks highly of him. If a 6 was possible,
he'd deserve it.

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following:
Follows department and company procedures in a timely manner. Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses
good judgement regarding safety. Is able to set clear goals, delegates effectively and establishes
accountability (supervisors).

Rating >
Comments:

Steve is the best.in photo in_following department and company procedures ina
tlmeiymaqne; Demonst[ates knpwledge of News-Pres§ Goals and stives
achxeve them. Uses gooci ]udgement regarding safety" N i

JDAQ778 RESP 1044
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Future Performance Objectives
(Describe 1 - 3 mutually developed objectives.)

1. Objective:

2. Objective:

3. Objective:

Overall Performance

Considering the performance of the Standards calculate the employee's overall
job effectiveness as you see it.

Calculate the average of the performance standards by adding them and dividing by 8.

A TR U S O -

JDAO779 RESP 1044
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Employee Comments (Optional)

n E |

| A ; Y £ : Y
. i ] e -:.\ 2 P i !1' H
Employee's Signature N ﬁ#@%/ Vi A‘ﬂd‘w‘\ . Date { \ i
(Your signature indicates t}a(/this evaluation has been discussed with you. If does not’
necessarily imply agreement.)
*-SBNP/revised- June 2004
JDAO780 RESP 1044
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NTER R,
Lees)
Santa Barbara News-Press

Performance
Evaluation

(TweyLevels of,Approva} R ed)
Mike Eliason
Employee Name /-Z
Immedfate Supervi Signatuye ¢ Date
Photography &?V07
Department Z .
L Tlepariment flead’s Si Date
Staff-Photographer yor ‘
Job Title d L
HR Dﬁa’r’«v{én\ Signature ‘Bite
Date Started Present Job Date Started with SBNP
Pumf'sner’s Signature Date
Date Last Review Date Next -Review

Copies: [ | Employee [ ]Supervisor [ ] HR Department [ JPublisher’s Office

Page 189 of 302

B Changes made since last review

No changes necessary

J ob Descrlptmn Reviewed

SB News-Press Performance Review...

Performance Management plays a key role in helping the Santa Barbara News-Press fulfill its future
goals. The Performance Management System is designed to provide you with constructive feedback on
your performance and assist you with maximizing your productivity. The program is a comprehensive
managerial process for developing an environment that enables each employee to reach his/her potential
in pursuit of organizational objectives.

After you and your supervisor discuss your performance, the evaluation form will be returned to you
for your signature to confirm that a discussion took place. You may, if you wish, enter addmonal
comments of your own. A copy of the completed form, with your cotartents: (1’? any}, Wlll be g:vem t0 SRR
you and the original will be on file in the Human Resources Department. SR e e

Additional information regarding the Performance Management Sysfem can be found inyour *

Employee Handbook.

JDA0781

RESP 1045
Page 1 of 6
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Standards

Discuss strengths and weaknesses for the performance of the following standards using the scale
below:

Always excels or exceeds standards.
Consistently meets standards.
Generally meets standards. Improvement possible.

Meets standards sometimes. Improvement needed.

= DN W U

Does not meet standards. Improvement required.

1. Knowledge of the job. Consider job-specific criteria in addition to the following:
Demonstrates proficiency in the technical skills required of job. Exhibits ability to solve problems
creatively and efficiently. Examines options and makes decisions in a timely manner. Considers
relationship of own work to others in the department and the rest of the newspaper. Interacts with
members of the team, department and organization effectively. Applies experience from successes and
mistakes to improve performance. Demonstrates ability to motivate and develop a team through example
and challenge (supervisors).

. 4
Rating l
C_omments:

Mike demonstrates proficiency in the technical skills required of job. Once a week
Mike teaches photography to students at Santa Barbara City College. He examines

==~ 7 0ptions:and makes decisions in a timely manner. Applies experience from-successes

“and mistakes to improve performance.

2. Use of time and resources. Consider job-specific criteria in addition to the following:
Manages time effectively. Organizes work logically and systematically. When necessary adjusts priorities
appropriately. Meets deadlines consistently. Follows through on assigned tasks. Uses available resources
effectively. Is able to anticipate problems and has contingency plans in place. Considers impact on budget
when making decisions (non-supervisors). Demonstrates ability to control costs and meet budgetary goals
(supervisors).

4
Rating
Comments:

Mike's work.for Valley Living, Picture-This, a weekly 6 pisturerpackage; Fiesstarted oficiue
his own.-He finds-on his own location around the county with interesting angles and
light, keeps our reading looking.forward to the next location: He has a’verystrong'
understanding of light making his plctures jump off the page.

2 JDAO0782 RESP 1045
Page 2 of 6
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3. Accuracy/quality of work. Consider job-specific criteria in addition to the following:
Produces accurate work according to instructions. Improves work based on feedback. Strives to
continually improve the newspaper.

Rating 3.5
Comrments:

Mike makes great efforts to shoot accurate photos that fairly portray his subjects. He
could give me more of a selections photo for possible multi picture package or jump
photo. He exhibits ability to solve problems most of the fime, but gets frustrated
sometimes when Life editor request changes 1o his photo illustrations.

4. Productivity/volume of work. Consider job-specific criteria in addition to the following:
Generates an acceptable volume of work. Works independently with appropriate level of supervision.
Is able to learn new procedures and systems at an acceptable pace.

5
Rating
Comments:

Mike ask for a heaver work load of assignment daily and transmits them from the field
meeting all deadlines with a minimum of supervision processing and transmit photos,
allowing reduced travel time and cost and increased productivity.

5. Communication. Consider job-specific criteria in addition to the following:

Expresses thoughts clearly when speaking and writing. Listens attentively and seeks clarity when needed.
Provides timely information to team members, supervisors and other departments about ongoing projects.
Demonstrates courtesy when communicating with the public and co-workers. Recognizes when tenacity
is helpful and when it is time to accept a supervisor's decision. Addresses personnel issues quickly to
achieve resolution (supervisors).

Mike woiksto understand needs of Téditors, reports, and‘subjects he's phétographing - = =~ "
making phone calls before shooting the assignment. He is interested in most things he

comes into contact with. He isn't afraid to ask hard questions of sources but is
respectful at all time.

3 JDAO783 RESP 1045
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6. Initiative. Consider job-specific criteria in addition to the following:

Recommends ways to improve the flow of work and processes. Demonstrates innovation and
looks for opportunities to improve the quality of the newspaper. Initiates requests for new
assignments and offers to help others. Takes appropriate follow-up actions. Delivers more than the
minimum required.

4

Rating
Comments:

Mike is willing to do overtime in order cover assignment when freelancers are
unavailable specially in the north county even on weekends. He isn't afraid to take
on new challenges. He has been great resource in iraining inters and answering
questions. He cover for me photo desk when I'm on vacation as well while still

shooting assignment.

7. Professionalism. Censider job-specific criteria in addition to the following:
Arrives punctually for work and meetings. Comes prepared for the task at hand. Remains calm in stressful
situations. Demonstrates the highest ethical standards.

4

Rating
Comments:

He is willing to let go of issues that don't go his way and shows patience with the
process even when he needs at add or take a photo we need as the story evolves.
He represents the News-Press well in the community. This summer Mike volunteers
... show.out door movies for children in Hans Christian Anderson Park in Solvang. By D
““the number of reprint orders will sell of Mike's work the community wants his picture '
enough to pay for them making revenue for the News-Press.

8. Procedures, guidelines & goals. Consider job-specific criteria in addition to the following: . -
Follows department and company procedures in a timely manner. Demonstrates knowledge of company
goals and strives to achieve them. Promotes new policies and procedures to support company goals. Uses
good judgement regarding safety. Is able to set clear goals, delegates effectively and establishes

accountability (supervisors).
4

Rating
Comments:

Mike consistently makes his daily: photos available for editors to feview atithe 2:30
news meeting. When wnld art is request even late in the day Mlke will- come up w1th

a picture.

4 JDA0784 RESP 1045
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Future Performance Objectives
(Describe 1 - 3 mutually developed objectives.)

1. Objective:

2. Objective:

3. Objective:

Overall Performance

Considering the performance of the Standards calculate the employee's overall
job effectiveness as you see it.

Calculate the average of the performance standards by adding them and dividing by 8.

5 JDAO0785 RESP 1045
Page 5 of 6
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Employee Comments (Optional)

Employee's Signature iR T~~~ Date /~Z-0 5/
(Your signature mdzcaﬁ? that this evaluation has been discussed with you. It tioes not
necessarily imply agreement.)

"

- SBNP/revised- June 2004

JDAO786 RESP 1045
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Respondent’s
Rejected

EXHIBITS
NATIONAL LABOR RELATIONS
BOARD

Case Nos. 31-CA-28589, 31-CA-28661, 31-CA-28667, 31-CA-28700,
31-CA-28733, 31-CA-28734, 31-CA-28738, 31-CA-28799,
31-CA-28889, 31-CA-28890, 31-CA-28944, 31-CA-29032,
31-CA-29076, 31-CA-29099, 31-CA-29124

In the Matter of:

AMPERSAND PUBLISHING, LLC, d/b/a SANTA BARBARA
NEWS-PRESS,

Respondent,

and

GRAPHIC COMMUNICATIONS CONFERENCE, INTERNATIONAL
BROTHERHOOD OF TEAMSTERS,

Charging Party.

Place: Santa Barbara, California

Date: July 7-15, 2009
JDAO0787
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Total Response
# Date Request(s) Response(s) Time Charge Filed?
-
The next day, 10/23/07, SBNP Acknowledges of
Receipt of Union's Request (GC 16). On 11/9/07,
SBNP Provides a response (GC 19). Additionally,
- |Union's 59 Point Information on 11/13/07, SBNP provides more documents
1] 10/22/2007|Request (GC 15) responsive to 59 point request. 22 Days No
The next day, 11/14/07, SBNP gives list of
Union requests information re: employees from temp agencies at bargaining
21 11/13/2007/employees from temp agencies session. 1 Day No
Caruso verbally requests the exact ]
ending date for the year-to-date
2007 wage information be On 2/15/08, SBNP presents document in
| 3] 11/14/2007provided. response (RESP 891). 60 Days No
Gottleib requests additional On 1/23/08, SBNP Provides Supplemental
information re: employees from Information Concerning Temporary Employees
4 11/16/2007temp agencies (GC 39). 67 Days Yes

5 12/3/2007

12/4/2007

Union Information Request Re:

On 1/30/08, SBNP Again gives Union List of

Temporary Employees (GC 29) Temporary Employees with an update (GC 40). |68 Days Yes
On 12/10/08, SBNP acknowledges letter, will
respond after 12/14/08 (GC 31). On 1/22/08,

Union Information Request Re: SBNP provides 2007 bonus information (GC 37).

Bonuses and wage increases (GC |On 1/23/08, SBNP provides wage increase
information (GC 38). 49 Days No

30)

Caruso verbally requests summary
plan description of long-term

-
The next day, 2/14/08, SBNP provides a copy

Sl

7| 2/13/2008|disability plan (RESP 895). 1 Day No
[ [Caruso verbally requests examples
of ads placed by employees fora | On 2/15/08, SBNP presents document in
8’ 2/14/2008|discount response (RESP 893). 1 Day No
R Page 1 149116_1
1060
RESP 1060

Page 1 of 3
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Union Request (dated 2/18/08)
Re: Hours and Earnings (RESP
91 2/21/2008427, GC 42).

2/25/08, SBNP acknowledges the request and
communicates that it's working on it (GC 43). On
2/26/08, SBNP provides response (RESP 251). |5 Days No

Caruso verbally requests
summary plan description for
2/27/2008|visicn care.

B Caruso verbally requests a full list
2/27/2008)of computer equipment.

Caruso verbally requests SBNP
supplement RESP 251 with hours
2/27/2008|worked

‘ Information Request Re:

4/23/2008|Lyn Ward; Arbitration (GC 51)

<]; Procedure for Work Assignments;
13

! Union Information Request Re:
} Hours and Earnings; Robert
14) 5/23/2008{Eringer (GC 58).

[ \Verbal Union Information Request

15/ 7/10/2008/Re: Employee Roster

On 4/2/08, SBNP provides a document in

response (RESP 1032). 35 Days No
On 4/2/08, SBNP provides a list (RESP 894). 35 Days No
On 4/2/08, SBNP provides a response (RESP

258). 35 Days No
On 5/9/08, SBNP responds (GC 54). 17 Days No
On 6/11/08, SBNP responds in writing (GC 66)

noting that SBNP had already provided on

4/2/2008 (RESP 258); Encloses Fort Myers

News-Press Contract. 19 Days No
The next day, 7/11/08, SBNP provides

response (RESP 544). 1 Day No

Verbal Union Request for
Modification of RESP 258, seeking
hours {o be broken down into
7/11/2008|straight time and overtime.

Standing Information Request Re:
17 8/6/2008/Employee Status (GC 75)
|Standing Information Request Re:

18 9/9/2008|Employee Status (GC 84)

SBNP Responds on 9/3/08 (GC 411). 53 Days No
10/22/08, SBNP responds (GC 420). 77 Days Yes

On 10/24/08, SBNP Replies to Union's
Reguest (GC 89).

45 Days Yes

Page 2

149116_1
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On 12/12/08, SBNP responds to 12/1/08 &
12/4/08 letters, saying a response will come by
Information Request of Employee {12/19 (GC 101). On 12/19, SBNP Reponds
19 12/1/2008|Status (GC 96). (GC 103) 18 Days No
On 12/12/08, SBNP responds to 12/1/08 &
12/4/08 letters, saying a response will come by
On 12/4/08, Information Request 12/19 (GC 101). On 12/19, SBNP Reponds
20| 12/4/2008|Re: One Story Per Day (GC 99). |(GC 103). ' 15 Days No
On 12/12/08, SBNP responds to 12/1/08 &
12/4/08 letters, saying a response will come by
Caruso follows up his 12/1/08 & 12/19 (GC 101). On 12/19, SBNP Reponds
21 12/11/2008/12/4/08 requests (GC 100). (GC 103) 8 Days No
Caruso Request Concerning Kathy
Pauls and Marci Wormser (GC On 1/14/09, SBNP Responds (GC 109); On
22| 1/6/2008/108) 2/25/09, Wormser status is updated (GC 441). |8 Days No
Caruso verbally generally asks
about Mineards in negotiation;
1/14/2009; |Written Information Request Re:  |On 2/9/2009, SBNP Responds to Request Re:
23/1/26/2008  |Mineards (GC 112) Mineards (GC 113) 14 Days Yes
Ten Days Later, on 2/23/09, SBNP Reponds to
Information Request Re: Request (GC 118); 2/25/09 SBNP updates
Employment Status Changes (GC [2/23/09 letter with respect to Frank Newton (GC
24| 2/13/2009|115) 441), 10 Days No
Caruso verbal request Concerning
25| 2/25/2009|Angel Pacheco starting pay On 2/26/09, SBNP responds (GC 444). 1 Day No
Request for Information on DeWitt |On 4/20/09, SBNP Responds to Request Re:
28|  3/11/2009 Smith & Geroge Gelles (GC 120) |DeWitt Smith & George Gelles (GC 122) 40 Days No

Page 3
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N De La Mora
From: 'Maﬁlyn McMahon [mmcmahon@newspress.com)]
Sent: Monday, October 06, 2008 10:12 AM
To: ndelamora@newspress.com
Subject: FW: time card
Noemi,

I filied out a time card on Thursday afternoon and left it in the rack by
Kathy Paul's office where it says completed time cards.

Will you please change Friday to a sick day.

Call me at 110 if you have questions,

From: Charlotte Boechler <cboechler@newspress.com>
Date: Fri, 03 Oct 2008 14:26:01 -0700

To: marilyn memahon <mmemahon@newspress.com>
Subject: time card

I filled out a time card for you; if you're in Monday, please see Naomi on
the second floor and sign it

Thanks!

Charlotte

RESP 1066
JDA0802Page 11 of 33
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3 05/30/09
| 005210
‘. McMahon, Marilyn
H

D i ectlons' Tlmecards must be commeted i mk Once compleled employees. must s:gn the txmppard and submlt |tto hls/her supemsor Saturdayat the end ofeach pay penod

»:./?e; //? 7

'Pay Peri_od End i_n‘g:‘,

Department:

 Department #:

Hours | Repular | Premiom: : = e .
Worked | Regllar | Qvertime o Overtime | <. Sick w| Vacation | Holiday | “Other Total

1" sunday

- Monday:

Tués‘day

Wednesday'

Thursday. = |

Friday.

Saturday. - |:

Sunday

“Manday.

Tuesday. i ¢

WedneSdéy g

Thursday

Friday

Saturday

*Heertify that the above hours are true and correct and thatl have
complied with all company policies regarding nmekeepmg Lalso certlfy
that | have received all breaks required by !aw. unless i have not!t“ ed my
supervxsor m wrmng

' Regular | Premium

‘_.vOyertxme ‘O}f,er.tbmje»i Bick J._Yacatlon »Hal;\da\y‘ ‘Other. Total:

S ewisbr A

pprova

RESP 1066

. JDAOK19Page 28 of 33




USCA Case #15-1074 Document #1647660 Flled 11/23/2016 . - . Page 228.0f 302

Santza Bai'bara News~Press
Time-Off Form

- Ingtructions: =
- At employees are requrred to complete this form to document pald trme off take'ni durmg each pay
period. Please prin® legibly. Completed forms should be. submrtted to the emplo
the {ast Saturday of each pay period. Exempt employees are’ not requrred to. complete the tsmeoi et g
,the opposite side of this form. .

Supervueors must verify that the staff member IS eirglble'for pald time Ofl, approve the form h St
in the designated area, and forwarding approved form to payro!! by Satu rday -

/ Al paid time eff must compiy with News-?rees
Policy questions may be directed to the H'u"r,ria‘

Name 2 52 ..4:; :

Devartment Lot &

olicy and further documentation may be reque“
ources Department, /

 REASON

Vacation

o Sick Leave

ng -Ho rday
5 6 ¢ .fy hohday belaw)

‘5 Jury Duty

0 Bereavement .
{specify relationship below) -

. Other
;iain below‘

RESP:1066
JDA082(0Page 29 of 33
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06/13/09
USCA Case #15-1074  Document #1647660 Filed: 11/23/2016 ~ Page 20521602

McMahon, Marilyn
I -
Santa Barbara News-Press Timesheet

Directions: Timecards must be completed in ink. Once completed, employees must sign the timecard and submit it to his/her supervisor Saturday at the end of each pay period.

Name: ; Y PayPeriodEndingg  / / / ¥ /6 & -
—MM%L—M . e 7

Department: A/LFf %fﬂ/ﬂ/ Department #:

Total
Hours Regular Premium
Date In Out In Out Worked Regular Overtime Overtime Sick Vacation Holiday Other Total

Sunday )

Monday fo/ 1//) 7 9 / ' 12 o
Tuesday L YA ¢ /" /t}"q
Wednesday / f

AN,
Thursday | ¢ /£ 2/ / ,-"’Z(}
4

) =
Friday W /[ i
/ T
Saturday
Sunday
I's
Mondey _ lo/ @705 G /i 3a 17 4s | 4 g
/ "/ , . ¢ . - O
Tuesday C(/,q‘ ; /¢ 20 7’;‘?:}. L ‘?
Wednesday | [ Jys | § 17/ 39 |27 [ ¢ . _
B rém ¢ 4 L L4 L7 y x
Thursday / LA/ Vi Al a
Friday LAL 2 T % 2290 | G £
Saturday
72 R
| certify that the above hours are true and correct and that | have __.@/ f/? f L/ll@/ )
complied with all company policies regarding timekeeping. | also certify / B.
that | have received all breaks required by iaw, unless ! have notified my Regular Premium
supervisor in writing. Total Regular Overtime Overtime Sick Vacation Holiday Other * Total

(A, o

Supervisor Apprﬁal V




USCA Case #15-1074  Document #1647660 Filed: 11/23/2016 Page 230 of 302
- Banta Barbara News-Press
Time Off Form

insiructions:

All employees are required to complete this form to document paid time off taken during each pay
period. Pleass print legiiviy. Completed forms should be submitted ¢ the emploves’s supervisor by
the last Saturday of each pay perlod Exempt employees are not required to complete the timeshest on
the opposite side of this form. ' ' ‘

Supervisors must verify ihat the staff member is eligible for paid time off, approve the form by signing
ir: the designated area, and forwarding approved form to payroll by Saturq‘ay.

Al paid ilﬂ‘i{‘ off must camply with News-Press policy and further documentation may be requested.
é?f-hcy quesison nzy be directed to the Human Resources Department.

Hé%ae | /é/ ALt lotogn /f}'//; /7 Bodpra—

Devartmert (). ,757% Pay Period Ending ____ %/__Z%Q._ﬁ___;
REASON - DATE(S) # OF DAYS # OF HOURS

T Vasation | e e

T3 Sick Leave ———— e

Dy —AAAS P e

:i  Jury Duiy e e

!;'.:”' Bereavement ) S e s o

.{sp-:e:cify relationship below) - , : . M

@/ Other /,// D o L// 7 - é/ / /4/ ___L_;___ _t&/_[ .//i_/

{exnlain beiow)

TOTAL TIME OFF: 3 _Mj‘f Y
F.} THER EXPLANA ] .ulrf-‘ at
_U%:{Tﬂiix LANATION (when required) | /ﬁ// C/A/{/'LV

DA SRy S ol - ot Epine b " AL Ll il
e B AOA,. L Szl

_____ 4,/4'; tf FLn )P _ A

AL 4/~/af/;4424 - R

Fmploy% ’*i(‘ﬁ&i{!re Date

Tl B Y e N -

9 L - iefey
0

I - N RESP 1066
JDA0822Page 31 of 33



USCA Case #15-1074  Document #1647660 Filed: 11/23/2016 Page 231 of 302
06/27/09
005210
McMahon, Marilyn

Santa Barbara News-Press Timesheet H

Directions: Timecards must be completed in ink. Once completed, employees must sign the timecard and submit it to his/her supervisor Saturday at the end of each pay period.

Name: /f;/ﬂ’%g/ (T/Z/]/V ,11///// ‘4//,(_7.7,(/ Pay Period Ending: A// ,Z ‘7///} f

( » - .
Department: L/ fg{ jﬁg/z“/‘ s A Department #:

" .. ForPayroll Use Only. *-7 7 o <5
Total
Hours Regular Premium
Date In Out In Out Worked Regular Overtime Overtime Sick Vacation Holiday Other Total
Sunday N
~ - -
monday | ¢ //57 1 [idn 12172 | & g 1 8
Tuesday /é. ; i Iy i 5/ @\
Wednesday /7 ] L [ (¥4 @
T U
Thursday 1 ¥ ! [ I{ J2 %
7 v o v
Friday / 9/ § df J v /7 QS
Saturday
Sunday
: ' 7 y v '
vondy  |([po b & /% i | L Vi <
sty |/ 37| 1 ; ' % %
L4 L
Wednesday 9 F ( / §d g
7 ¥
Thursday 7 ¢ ) I ) ¢ %
Friday P} L ‘(,'/ ¥ v {/ %
. 4 ‘4
Saturday - r\\
{ certify that the above hours are true and correct and that | have ?(5) %
5 complied with alt company policies regarding timekeeping. | also certify
> that 1 have received all breaks required by law, unless | have notified my Regutar Premium
o supervisor in writing. Total Regular Overtime Overtime Sick Vacation Holiday Other Total
o0
N
w A
U A a
g5 i)
® T % 7 W_; { .
S 3 Dottt Aid et RS
o= 7
w
w

Empioyee Certi?ﬁion : Supervisy!’ Approval Z>
‘ U



_USCA Case #15-1074 Document #1647660

Filed: 11/23/2016  Page 232 of 302

Santa Barbara News-Press

Instructions:

Time Off Form

All employees are required to complete this form to document paid time off taken during each pay
period. Please print legibly. Completed forms should be submitted to the employee’s supervisor by
the last Saturday of each pay period. Exempt employees are not requ:red to complete the timesheet on

the opposite side of this form.

Supervisors must verify that the staff member is eligible for paid time off, approve the form by signing
in the designated area, and forwarding approved form to payroll by Saturday.

All paid time off must comply with News-Press policy and further documentation may be requested.
Policy questions may be directed to the Human Resources Department.

Name

Department

REASON DATE(S)

3 Vacation

Pay Period Ending

# OF DAYS # OF HOURS

i Sick Leave

Q Holiday

{specify holiday below)

Q Jury Duty

] Bereavement

{specify relationship below)

3 Other

(explain below)

TOTAL TIME OFE:

FURTHER EXPLANATION (when required)

Employee Signature

Date

Supervisor Signature

Date

RESP 1066
JDA0824Page 33 of 33



4EATERE . FOR PAYROL o
i cras MR GRSA Aol DOFITIETEALO4T000 i .11/23/2016# age 233 9302

1 nday, follo end of each
0 a.m. Sunday, following end of each pay perio TIMECARD

Name/mﬂﬁsw&omsﬂl  rencecoame AYVOF
oo, LN N

i ¢/

Hours Sun | Mon [ Tues | Wed | Thur| Fri Sat | Week1 § Sun | Mon| Tues| Wed | Thur| Fri | Sat | Week 2 Total

worea 3410 | | 8 LA | 49 13135
G 4 2 A4

Vacation

Sick g %

3
Holiday 8 % B, /% %6

Other o | D& M

conmens G/6% 16, feterial Doy Stoind-n, S48 35 Bl Sawd-un, OT DE B Sheek

Employee Slgnaturel ;/i /l/i \/ %A‘Y&WP Approved %@W

RESP 1067
JDAQOR2S5 Page 10of 28



12312016 | SLREAOS-YpENLY

6/26/2008 F
005210
Smolensky, Matthew

RESP 1067
JDAQR26 Page 2 of 28




07/12/08 F
11/23g8350 Page 235 of 302

2 ‘ Smolensky, Matthew _

‘Name{ 24

iHours . | €

Week 2

RESP 1067
JDAO0R27 Page 3 of 28



wirime MSCA Gase #15 pJé,erbeforeDocu...cm#164,1”‘" Fiteeh11/23/2016 | PaGE236 '8t 3%

10 a.m. Sunday, following end of each. pay perlod SANTA BARBARA 'NEWS-PRESS

TIMECARD . ~ 07/26/08 F
Nameu CQ‘&&KS‘ |

| 005210
| Smolensky, Matthew

RESP 1067
JDA0R28 Page 4 of 28



USCA Case #15-1074  Document#1647660 Eiled:11/23/2016 | FRHYERQS-PIEABOL

- weTime cards must be submitted:to: supervnsoif gefOf e SANTA! BARBARA NEWS'PRESS : !
fod. *- T - TIMECARD | ~08/09/08 F -
s 005210 |
Smolensky, Matthew
H

10 a.m. Sunday following end .of each pay

N T

Hours ~ | sun M};" Tues [ wed:| Thur [ - Fri | sat:

“Worked | |/

Csiek ||

o App'ro_\)'e‘d R

RESP 1067
JDAQOR29 Page 5 of 28



USCA Case #15-1

.. seeeTime cards must-be submitted.t

“10 a.m. Sun‘da‘y,,,followmq end-of

074
b

isor
erj

fore

Docu

nt #1647660

Eiled:

11/23/

2016 | FARRpROBHSSONDY

08/23/08 F
005210

. Vacation |

Sick-

Holiday |

Othér :

o "66nj|hients

" Employee Signature

RESP 1067
JDAQOR3() Page 6 of 28



"USCA Case #15-1074  Document-# lled: 11/23/2016 l FERYERAIYEOBD2
: “SA " i) i : . (

S ;:;Timescatgs»_m;lslf-.b;iwbm:’neg tO‘?‘un@r‘.,’isofr. gefore.
| '_a_.m._ l"‘l Lgy;‘ Ov PW ng en y (4 ~‘eac‘ payper O 1. : 09/06/08 F
005210 o
Smolensky, Matthew L
H :

™~

RESP 1067
JDAQOR3] Page 7 of 28



- USCA Case #15-1074  DoCument#1647660 —Lilad: 11/23/2016|F°|55’g"@°2!4636?"§®2
IRGTGEIIISARARET | SATASAEARANENSTRESS | 09/20/05 =
_— , 005210 -
ilmolensky, Matthew

_— 7 15) o] E

~ oecto SERsa

“Approved

RESP 1067
JDAQOR32 Page 8 of 28



~10'a.m. Sunday; follo

USCA Case #15-1074  Document #1647660 Eled-11/23/2018/04/080¢e 241 of 302

«wTime cards must be submitted
wing end of

1 005210
: Smolensky, Matthew

h o Approved

RESP 1067
JDAQOR33 Page 9 of 28



USCA Case #15-1074

«sTime cards must be submitted-to, supervisor before
" 10 a.m. Synglay, following end of ea,ch‘pay-perlo,d.

Docug

H

|
!
|
|
!
|
|
|
|
|

0d-11/23/2016 | FRRASIROUMETABY

10/18/08 F

005210
Smolensky, Matthew

‘\Iirv'.nrr‘n"'g" S

| ‘Mon-

“Fric

| Week2 |  Total -

asaion |

- Holiday -

) , )
5 AT &

5D,

RESP 1067
JDA(0834Page 10 of 28



USCA Case #15-1074 ~ Documment#164/660 Eiled; 11/23/2016 l FRBRGER P4 YSEP(Y2

esarTj d: t b bmitied t ‘et . »
10 am. Sunday, following end of szch pay e |- SANTABARBARANEWSPRESS. | wovos T
| 005210

ﬁmolensky, Matthew

. Dept.: ——

‘ -I‘E!Ours_’. - Sun’: I:

worked | F]¢

Vacation |

~ Sick

Hdliq;a:yv; .

RESP 1067
JDAO0835Page 11 of 28



USCA Case #15-1074  Docymrerts1e4-,660 Fled; 11/23/2016 | FIBRHESL 4SBPN2

»=Time cards must be submitted:to supervisor before q " .
10 a.m. Sunday, following end of each-pay:period. T SANTA BAHBARA NEWS:.

[
=
)
m
7]
U

- 115108 F
- 005210
— Pa) ﬁmolensky, Matthew

‘:",Del'» .

RESP 1067
JDA(QR836Page 12 of 28



USCA Case #15-1074  Docymert#1647660- Filed; 11/23/2016 | FOBEYEDULBP"SH2
!

. «»Time cards must be submitted to supervisor before ’ AR AEYAC .. .
10.a.m. Sunday, following end of each gay period. - SANTA -BARBARA'NEWS'PRE§§.‘.

TIMECARD . | - 129108 F

— — 005210

Smolensky, Matthe ¢
H

RESP 1067
JDAQK37Page 13 of 28



12113/08 r

\ @%846 of 302H
Smolensky Matthew

weeTime cards mué%\a %?n eﬁt(l éuperQlZoérlbefore Documer‘.t 647660 e 11‘/ SEe
10'a:m. Sunday, following end of each pay perlod e SANTA BAR ARA NEWS RESS ll
B . ! |
!

S »'Depit.‘#v -‘;':f_"". i

RESP 1067
JDA(0838Page 14 of 28



USCA Case #15-1074  Document #1647660 Filed: 11/23/201¢ FOR Pre{BALVER 802

Time cards: must:be'submitted:to.supervisor:before [
0.m; Sunday; Tollaing sndotosclppyiporied. | 12/27/08 F
JI 005210
- Smolensky, Matthew H
S
by

RESP 1067
JDA(Q839Page 15 of 28



USCA Case #15-1074  Document #164/7660 Fil(iédoriﬂMQ@QO&&NLv Page 248 of 302

seesTj d t b bmitted to s isor befo 1
10 a.lrr:.e Sct.?r:dzg;‘,’ ?;Iov?i:; err'::'j gf e:chugae;vg;ggiod. e SANTA BAB”BI\?SC‘?A';EDWS'PRESS 0 1 / 1 0 /09 F'

005210 -
Name m& *& SWM_ Smolensky, Matthew

Dept. C@Q\\ 985& f{,. "
\ 372

Hours Mon | Tues| Wed | Thur| Fri Sat | Week1 | Sun | Mon| Tues| Wed | Thur Fri | Sat | Week 2 Total

wones G391 8 |9 (R |3 |3 (024 20 [ [gmls (9 [0 72
T 710 el el | ] | [ /(4}7?

Vacation

Sick

Holiday

Other

Comments Prain /
Employee Signature wé‘ \N\}%P Approved 2 é@//ﬂi&{
) S

14

8z 0 91 abeq4(FIOV Al
1901 dS3Y



USCA Case #1

seseTime cards must be submitted to supervisor before
10 a.m. Sunday, following end of each pay period.

51074

Document #1647660

SANTA BARBARA NEWS-PRESS

Fil&an BAYRRO/PFIBLY  Page 249 of 302

TIMECARD 01/24/09 Fo
[ < y 005210
Name,%/ 7,4’/) /%é ﬂ%/\,/ Smolensky, Matthew .
H
vept, L2 Z A
L
Hours Sun | Mon | Tues| Wed | Thur| Fri Week1 | Sun | Mon| Tues| Wed | Thur| Fri | Sat

e 4
Week 2 Total / Z

Worked g g%/ ?{%\

74 8//

%

OQ

B4

7aFA

V2

Yot

Yt

3| 2'Iy

Vacation

Sick

Holiday

Other

Comments 7/ /{?ﬁz e Oj e

gz Jo /| abed [ 8OV AL
/901 dS3Y

fe 5k %ﬂm w/ 2y ///&/ 5 Thrists f% *

s ([ T




USCA Case #1

seeTime cards must be submitted to supervisor before

10 a.m. Sunday, following end of each pay period.

Name% % ¢ Qﬁ\@\f‘\l\g Z/\\\

-1074

Document #1647

60

SANTA BARBARA NEWS-PRESS
TIMECARD

opt. O Ve ¥

02/07/0 ;
ogggg:)ﬂ/zs/zola Page 550 of 302

Smolensky, Matthew
H

Pay Period Ending &~/ (/ 1/ ("1

%7 Dept. #
Hours Sun | Mon | Tues| Wed | Thur{ Fri | Sat W:ek—1_ Sun | Mon| Tues| Wed | Thur| Fri | Sat We‘e‘k/2 Total
wones |} |94 3 |8 33318 |94 |QaISH| § | & 148 Fods72

VAV AR R A AR Y2

Vacation
Sick
Holiday 8 8 g
Other

Comments | | b s Bor New s, JOlechvne e o S\fa@m}a{e Skt e [M\#e—

8z o 81 abeqd CFIOV Al
1901 dS3Y

Employee Sngnaturw\ %gg

Approved

%/
==



8z 10 61 abed EFIOV AL
/901 dS3Y

USCA Case #15-1074 ___Document #1647660  02/21¢0911/23/2016  Pade 251 of 302

sseeTj d t b bmitted to isor before
10 afr??gt?;dgx?osllom?irs\; en:l gf eac?:ugaeyngz?iod. SANTA BARBARA NEWS-PRESS 005210

TIMECARD

' Smolensky, Matthew
Name!\{\CJ\\é\ &QM\I\Q\{/\& Pay nI=_vI-uu Lnumy v oy o jp ey
ST v
Dept. (>®g\> \L D{O\Q K\

Dept. #

32

Sat | Week1 | Sun | Mon| Tues| Wed | Thur Fri | Sat | Week 2 Total

e [BRIZ | |19 0RO 088 2] | |4 9|9 %%
| lH ‘/“f; I/Z g gtll

Hours Sun | Mon | Tues| Wed | Thur

Vacation

Sick

Holiday

Other

Comments

Employee SignaturMﬁj\jQﬂ}) Approved S/MM L{/{’/




8z J0 0z ebed IOV Al
/901 dS3Y

USCA Case #15-1074 Document #1647660

Filed: 11/23/2016

Page 252 of 302

saTime cards must be submitted to supervisor before 03/21/09
10 a.m. Sunday, following end of each pay period. SANTA BA??JQCAA"AEDWS-PRESS 0 0521 [0)
TN
/Yb:q. - o }Q\\ Smolensky, Matthew
~ AN N
Name Lo ‘/\d@j\% ] Pay Peric H -
; LN ¢

Dept_ ()(@Q\) -‘(\1 19} K Dept. #

! ~
Hours Sun | Mon { Tues| Wed | Thur| Fri | Sat | Week1 | Sun | Mon| Tues| Wed ! Thur| Fri { Sat | Week 2 Total

Worked g gm

g

LY M
4

PHEAD 4
Vacation | § | 9 A /6 14
Sick
Holiday
Other
Comments

- r 7D ,
Wﬁ/ 2 Lz
Employee Signature |/ // L Approved
RS

T
|

—




8z Jo 1z abed SOV AL

/2901 4S3d

USCA Case #15-1074  Document #1647660 O4/1&911/23/2016  Pafe 253 of 302

005210
T00im. Sunday, 1ononing ond of a3ch pay perod. SANTA BARBARA NEWS-PRESS Smolensky, Matthew

TIMECARD

w0l byt /7
Dept. f‘/fg % //é Dept. #

Hours Sun | Mon [ Tues| Wed | Thur| Fri | Sat | Week1 | Sun | Mon| Tues| Wed | Thur| Fri | Sat | Week 2 Total

Wored 5 13181824 (3|8 {1819 140]04

Vacation

Sick

Holiday ﬂ %} m W? °
Other

Comments Tye< il \}(o\wm( Eoﬁ,kr \Aé\u%\m\ %&\&\ o Moo l Ne\p&s\c& O

Employee Signature W Approved WWW




8z 10 zz 96e4 9P YOV Al
1901 dS3Y

USCA Case #15-1074 _ Document #1647660 05702/0%3/2016  Pagk 254 of 302

sssTime cards must be submitted to supervisor before

10 a.m. Sunday |0"0WIllg end of each pay perlod

| | Smolensky, Matthew
Name%// ONZ/ 5/%% %%K V Pay PelHd Endingery’ .~ (7
Dept. éﬂ/ f 2L
A C

Hours | Sun | Mon | Tues | Wed | Thur| Fri Sat | WeeR1 | Sun | Mon| Tues| Wed | Thur| Fri | Sat | Week 2 Total

wored | 94 |8 ARy A LA A A AV A A
| 4 | L] I W AL

Dept. #

Vacation

Sick

Holiday

Other

Comments

Employee mgnature‘%%%%%% Approved @WféWW
v 7 U — Z




USCA Case #15-1074

wwTime cards must be submitted to supervisor before

Docu

ment #1647660 Filed: 11/23@@,&%/0§>age 2550f302 F

A ! SANTA BARBARA NEWS-PRESS
10 a.m. Sunday, following end of each pay period. TIMEGARD 005210
W\» & # Smolensky, Matthew
Name /( <m®\€W<)ZK Pay v I-'I"'*’—'“""v = A V.7 S
Hours Sun Tues | Wed | Thur| Fri Sat { Week1 § Sun | Mon | Tues| Wed | Thur{ Fri | Sat Week 2 Total

Worked % gM <

K az%ﬂ WMZ

iy

VAN

1l D4

Vacation

Sick

3 312

Holiday

Other

‘Comments

?,WW S

RESP 1067
JDA0847Page 23 of 28



8z Jo vz obed 8OV A[ -
1901 dS3Y

USCA Case #15-1074  Document #1647660 Filed: 11/23/2016 Page 25%%% 09

Smolensky, Matthew
Santa Barbara News-Press Timesheet - H P

Directions: Timecards must T completed in ink. Once completed, employees must sign the timecard and submit it to his/her supervisor Saturday at the end of each pay period.

e[l A SPOenE rsosaenans._S/30/6
.' Department: C@E\)\X\ §)€£L Department #:

Total
Hours Regular Premium
Date In Out In Out Worked Regular Overtime Overtime Sick Vacation Holiday Other Total

i

Sunday S/,‘} 3\”:30 £730 &7\30 136 g /
vondey _|5/1¢ X000 [530 |6:15 12309 % | & | M
Tuesday S/qu
Wednesday 5710
Thursday ;/')_\L 230 18730 16730 {125 1@ 3/'4
Friday /3_1 f 2o |S:4S 14y H1eo 2

saturday |/~ 2 l@ 500 600 145 gZd
swgey /00 QIS 16048 245 114G | @A
Monday S/Q_é A0 |S30 14730 100 LA
Tuesday 5/}[,
Wednesday S/)_’_\.
Thursday 5[;$ 220 |S0o |40o [HHS 8 i/i‘{
Fiday  |9/50 D30 (800 |LCO tds | &
Saturday %?LD WO [Sreo &ed ":I‘{S g%(

Z’H
IE
Iz
©'/2-

WA
23
7 l/’

oA

AT | RPN

N
S

ef f
| certify that the above hours are true and correct and that | have 2,7( / L{
complied with all company policies regarding timekeeping. | also certify

that | have received all breaks required by law, unless | have notified my Regular Premium

supervisor in writing. Total Regular | Overtime | Overtime Sick Vacation | Holiday Other Total
7 o
EMployek Certification/ SuperfiserAPproval




82 40 6z 96ed 60V UL

useniesze #15-1074 S PRI BAYDEFA News Pradeol6 Page 257 of 302
| Time-Off Form |

instructions:

All employees are required to complete this form to document paid time off taken duririg each pay
period. Please prir.™legibly. Completed forms shouid be submitted to the employee’s superviscr by
the last Saturday of each pay perldd Exempt employees are not requ1red to complete the timashest on
- the opposne side of this form.

Superv:sors must verify that the staff member is eligible for paid time off, approve the form: by s:gnmg
in the designated area, and forwarding approved form to payroll by Saturday.

"Ai! paid time off must comply with News-Press policy and further documentation may be requested
, Paﬂacy questions may be directed to the Human Resources Department.

Name

Department ' Pay Period Ending

REASON DATE(S) . # OF DAYS # OF HOURS
Q Vacatian _— _—
A Sick Leave - —
3,  Holiday o T
’lspea ify holiday below) ' S
| Jury Duty o . w_w.____
O Bereavement —_— SUSVEG

{specify relationship below)

2 Other —
{explain below) S

TOTAL TIME OFF: —_— e

FURTHER EXPLANATION (when required)

LOT R Lo o AMACY

Employee Signature Date

Supervisor Signature Date ! l {Q?




8z J0 9z a6e4()S8OV AL
1901 dS3Y

: 3/09
USCA Case #15-1074  Document #1647660 Filed: 11/23/2016 Page Zggs/glié/OZ

Smolensky, Matthew

Santa Barbara News-Press Timesheet H

Directions: Timecards must be completed in ink. Once completed, employees must sign the timecard and submit it to his/her supervisor Saturday at the end of each pay period.

 Name: N\GCH“ SW\@\@V\ Sz\l Pay Period Ending: J 3 /@q
Department: ()ﬁ)?\l @e_é L Department #:

Total
Hours - Regular Premium )
Date In Out In Out Worked Regular Overtime Overtime Sick Vacation Holiday Other -|  Total

Sunday £/21 | 120 | 600 ?:,OO TR
Monday G/l |20 1o |F.00 e 5] 84

Tuesday é/()l A
Wednesday ('p/o 2 —
Thursday L/ay |30 [Soo 0o |HiHE CZ ‘/i{ '/‘+
Friday Ghns 2030 |Liwon [oe 128 [ 3%y %/
satwday | & /mp 2030 6115|2518 (1130 | @ ¢
Sunday /g/(\'-\r 1o 15030 [bide [11US [ Sy ’[‘-."
Monday [,/O{ 218 [flos (20 [1I200D g VQ\ ’/7’

Tuesday C_,Zc g

%

3

X

X

:
Wednesday |2/ 165 _

)

i

X0

Thusdey 1L,/ 1\ I~ |SA45 |45 [iie | 8
0 [S030 14 WHE g Wy

Friday (a 1Y
4 ™ N P \ o
sawgay  |G/\> D20 (8o l6vio WWHETY W /
Qa4 ‘
| certify that the above hours are true and correct and that | have v A% 2+
complied with all company policies regarding timekeeping. | also certify /
that | have received all breaks required by law, unless | have notified my Regular Premium
supervisor in writing. Total Regular Overtime Overtime Sick Vacation Hotiday Other Total

S e. isorApproval . o
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’ TIMECARD H

4 . 2 ' i ) -
name (M%#Ké/%g//f/{/é:// Pay Period Ending %W 7
Dept. /4‘/4 47// - ///;/'//}‘:; ’(

Hours Sun | Mon | Tues| Wed | Thur| Fri Sat | Weekt1 | Sun | Mon| Tues| Wed | Thur| Fri | Sat | Week 2 Total

worked | & | € 81913 [81I8kg19]¢ K| 20&
1l 2| [z

Dept. #

Vacation

sick g % v g

Holiday

Other

Comments

-

e =] P =2
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Document #1647
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TIMECARD

Dept. #

Dept. C@@\\\\ 9/ ékj

005210
Smolensky, Matthew
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H
Pay Period Ending —/ 7/ [/ "/

Hours Sun | Mon | Tues| Wed | Thur

Week 1

Sun

Mon

Tues

Wed | Thur

Fri

Sat

Week 2

Total

Worked % (g

33

3

24

S3H45(

1/4

I'l4

Vacation % g l 6 ' é
Sick

Holiday % % g
Other

Comments

Employee Signature U\%@T‘ %@D @

8z J0 gz 964 TS8OV AL
1901 dS3Y
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Schultz, Kathy J.
H
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- 2 Dbp TP i e o
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«sTime cards must be submitted to supervisor before _
10 a.m. Sunday, following end of each pay period. SANTA BARBARA NEWS-PRESS ~

TIMECARD 01/10/09 F o _
- 005210

Name KATHY ScrveTz P Schultz, Kathy J.

Dept. COPN  DEsk e

Hours Sun | Mon Tpes Wed | Thur| Fri Sat | Week1 | Sun | Mon| Tues| Wed | Thur Fri | Sat | Week 2 Total

Worked - @ @ 5 % % mzq
v

Vacation g g g 8 3& : 3 Q

Sick 310y i

Holiday g g 4

Other

Comments R /

Employee Signature /ﬁd"(Za,ﬁ QC/’,Z/L{/%/ ' Approved
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10 a.m. Sunday, following end of each pay period. TIMECARD 01/24/09 F
005210
Name \/\ ATHY SCHU LTZ Schultz, Kathy J. -
H
Dept. C ol  De e
I 11D " iy iy 17 L'—O S S 1 N - S V- N S A LA
- Hours Sun | Mon | Tues| Wed | Thur| Fri Sat Welek 1 ] Sun | Mon| Tues| Wed | Thur| Fri | Sat Wee}(JZ Total

Worked q:g q q ﬁ (‘\1
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Holiday
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/
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Name K H’THV C HUVLTZ2, Pay Penioa enaing __ () o QO J0Y
Dept. C’O P\/ DESK Dept. # CofY DESK
QS 2t T Ay av . D LA 2y 5 L
Hours Sun | Mon -Tues Wed | Thur| Fri Sat | Week1 | Sun | Mon| Tues| Wed | Thur| Fri | Sat | Week 2 Total
SEEEEls B8 B4 |BIX °2
Worked g ; L‘@ & Y g %' g@
LV ST S Y N KB [ .C
Vacation
Sick
Holiday
Other
Comments

Approved
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/ . ' Schultz, Kathy J.
Name ﬁﬁ THY &C’ WOV T2, PayPer H

LI NV SRS (R N G PG S 19 fe 1 48 g 20 5, 37
Hours Sun | Mon | Tues| Wed | Thur} Fri Sat § Week1 § Sun | Mon| Tues| Wed | Thur{ Fri | Sat | Week 2 Total

worea | B4 1 18 13 g 181314 |8 | £ | 565 12
2NNk SIS0\ ST [ Incli6dz

Vacation
Sick
Holiday % g
Other

95
Comments
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e e SANTA BARBARA NEWS. PRESS 005210
' Schultz, Kathy J.
Name KaT I‘i \! g C/ ‘N‘ U L—IT L Pay Periv. t’uulng <) { ~ Ty
Dept. CoPyY Desk peptt___ COCY DESK
v A% v 24 2k a1 32 D

Hours S% r%n %s Wed %ur Fri | Sat | Week1 n Res %d %ur Fri | Sat Wl Total

A N . S I 17a)

R
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) i
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Sick
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005210

TIMECARD Schultz, Kathy J.

Name {'D(T)-l\/ S cCHDL T2 Pay Peniva enaing
Dept. Cofy TDESK Dept. # Cofy DESK B

DL RS S W [ I N LR, \& ey [§ 9 oo D4
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' ;) y - .
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Holiday
Other °
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Employee Signature ;é E% Zfé E ; é;@ Approved
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USCA Case #15-1074  Document #1647660 Filed: 11/23/2016 Page 6%?%?@@

005210
Schultz, Kathy J.

Santa Barbara News-Press Timesheet H

Directions: Timecards must be completed in ink. Once completed, employees must sign the timecard and submit it to his/her supervisor Saturday at the end of each pay period.¥;

NameE KP)TH N S C_HOLTZ Pay Period Ending:
Departmveht:}' CoPY ZNsar Department #: CnfY DESK
Total
Hours Regular Premium
Date In Out In ., Out Worked Regular Overtime Overtime Sick Vacation Holiday Other Total

sungay - |6-17-00| lom {Gom (.30 [WiSpn} 9857 K | [z
Monday ~ |5-/370¢ | [JSpm | 530 | Spm, [BSpn] =7 ‘

Tuesday | TU Ry ' ' LA
Wednesday - <o K ‘ ' : ‘w 1,(4;
Thursday | g o=l oA~ % .

Friday ’ I

Saturday

Sunday %S*RH ""3.0?. (e pm Glao 1\Wao | 9.4

Monday  |5-258 |ipwrm | Jem [0 | \1139] IO

Tuesday = {5~ (o i,{"gqm oM | 8140 J'Q;TT)- il
Wednesday |5 -~ 27 222 | Uy 8NS5 \".)‘%Q Q.5

polod. oA
S

- -~

sty | §-28] 1230 | 2-pm| 2.50] | Qidogw 105 2z
Friday P
Saturday | 'S " 39| \pm 5o 5.30 | 9,30 2 % i

ot e 97 [ 23 R
| certify that'the} above hours are true and correct and that | have 7 b Z‘ Rl
complied with a;ll‘company policies regarding timekeeping. | also certify
that | have recéived all breaks required by law, unless | have notified my |- Regular Premium
supervisor in wri:t‘ing_ Total Regular Overtime Overtime Sick Vacation Holiday Other Total

ot

Empldye \C_e}:ﬁcqtndn v Sor Approvai o ] R
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USCA case #15.1074 Santa Barbata News-Pressis page 20001302
Time-Off Form

‘Instructions: :

All employees are required to complete this form to document paid time off taken during each pay
period. Please prin~legibly. Completed forms should be submitted to the employee’s supervisor by
the last Saturday of each pay period. Exempt employees are not-required-to-complete the-fimesheston—

“the opposite 'side of this form.

,Superwsors must verify that the staff member is eligible for paid time off, approve the form by algnmg '
‘in the designated area, and forwarding approved form to payroll by Saturday.

Ail paid time off must comply with News-Press policy and further documentation may be requested.
Policy questions may be directed to the Human Resources Department.

Name | Kathy Senperz

Department ___ Cfy DEsk Pay Period Ending 5-30-09

- REASON DATE(S) # OF DAYS # OF HOURS
. va¢aton 0 —
A Sick Leave _ —_—

Holiday S-2-09 / _ - S

(vpef‘lfy holiday below) _ .

A T Jury Duty 5-19 ard 5-20-09 _— _L(e____
i Bereavement

;snecrfy relationship below)

Other
{=xpizin below)

TOTAL TIME OFF: mﬁ);L [9-af 9o a9

FURTHER EXPLANATION (when required)

Momagal :hc:s Hdﬁd@q tokon V?ch\ &\ _R009,

o 1 EMMM%WﬁhQMMM@J P

®"T "35&@&\3&1\ QA \FHIA"TQ\\)

et
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'USCA Case #15-1074 .Document #1647660 Filed: 11/23/2016 Page 300 of 302

Superior Court of California

County of Ventura - £
Jorhe Peoplowsire,
TO: Employers or Other Interested Parties
FROM: Office of the Jury Commissioner

SUBJECT: Confirmation of Appearance for Jury Duty - -

This will serve as verification that the fo 6wi‘hg person was summoned and
served j Jury duty on the dates listed. Please note that the s1gnature below
should be an orlglnal signature in blue ink.

The named person served.as.a prospectlve or sworn trlal ]Ill‘Ol‘ in the Superlor
Court of California, Coun entura Jurors receive compensatlon in the
amount of $15.00 per day plus ‘mileage after the first day of service. Pursuant
to CCP 215(b), a juror y Who s employed by a federal, state, or local :
government entity and who receives regular compensation and benefits Whlle
performlng jury serv1ce may not be paid the fee described above.

JurorName KP(THY Q %CHDLTZ

5/19 5/20 2009

Dates Served 5/14, 5

Number of Days 4

Signature of Judicial Assistant/Bailiff

Mailing Address: P.O. Box 6489, Ventura, California 93006-6489
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Schultz, Kathy J.

Santa Barbara News-Press Timesheet H

Directions: Timecards must be completed in ink. Once completed, employees must sign the timecard and submit it to hié/her supervisor Saturday at the end of each pay period. '

Name: ’< ATHY $ C_“HUL T ' Pay Period Ending:
Department: QO‘IQY D£S K Department #: CO PY D 8 S K
Total
Hours Regular Premium 1
Date in Out In Out Worked Regular | Overtime | Overtime Sick Vacation | Holiday Other . Total

Sunday §-31a] L o.M | 4020 é},(‘)m.’ (L0 16 % 2
Monday (o1~ 04 Qg.m. 1S ’\":tbph. \1:304 9
Tuesday (— 2 ln/n. 7. 30 3;/6'} //‘{‘S'pl q % .

Wednesday |$0 -3 |4p.m. 3 930 \_&QW\ .5 '/Z-

Thusday | ¢, -4 |Rpw |[-r30 [Sem |15 8. 18| ¥ | 94
Friday ' r
Saturday

Sunday (n"7 \'.Q)OTML”}Q : 7"30 // sulﬂ 9.

%
Monday [ g Q £ %l 201 < Qj‘h_ \'Q\W\xc\ﬂﬂ g %
Tuesday G- _|] 130'pm 7.30 ] gp.m. [ \3O] 4 X 172
Wednesday | =~ | O 39m ® Q30 |13 % R )
Thursday G-y | 230,17 1 369 W30 %.5 % //7,
Friday 4
Saturday L

ol -
BEE!L
| certify that the above hours are true and correct and that | have g? L] a{ 7ql/b "l

complied with all company policies regarding timekeeping. | also certify

that | have received all breaks required by law, unless | have notified my Regular Premium
supervisor in writing. Total Regular | Overtime | Overtime Sick Vacation | Holiday Other Total

Employee GertificAtion 7 / Lo Supervisj%proﬁél il
i Z
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USCA Case #15-1074  Document #1647660 Filed: 11/23/2016  Page 302 of 302

CERTIFICATE OF SERVICE
I hereby certify that on November 23, 2016, an electronic PDF of

Joint Deferred Appendix was uploaded to the Court’s CM/ECF
system, which will send notice of filing to counsel for all

participants in the case who are registered CM/ECF users:

Ms. Linda Dreeben Counsel for Respondent
Ms. Julie B. Broido National Labor Relations
Mr. Micah Jost Board

National Labor Relations Board
1099 14th Street, N.W.
Washington, D.C. 20570
appellatecourt@nlrb.gov
micah.jost@nlrb.gov

Mr. Ira L. Gottlieb Counsel for Intervenor
Bush Gottlieb Graphics Communications
500 N. Central Ave, Suite 800 Conference International
Glendale, CA 91203 Brotherhood of Teamsters

igottlieb@bushgottlieb.com

Date: November 23, 2016 MICHEL & ASSOCIATES, P.C.

s/ C. D. Michel
C. D. Michel
Counsel for Petitioner
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